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Introduction to the organisation

Within this report we will be taking a deeper dive into Apple Inc. Apple, as very well known is a multinational technology company that was founded in 1976. The headquarters are based in Cupertino, California. Apple offers a wide range of products that are global staples within their own right. From smart phones to watches, as well as ear phones to name a few of the many products they sell. They also offer a range of services in what is a growing portfolio, these including the likes of the App Store and Apple Music. The business model of apple is actually based upon a very tightly knitted ecosystem with is made up of hardware, services and software. This helps Apple to be able to create a seamless user experience, and as a result, Apple have been able to build up a very strong, passionate and loyal customer base. With this Apple has been able to put itself as a staple brand in the world, being one of the most valuable globally. It creates an advantage for itself over other businesses as has a vertical integrated approach, as a result being able to take control over both customer experience, but also product development.

Mission Statement of Apple 
Apples mission statement is one that helps people to reflect on the fact that it focuses on innovation, a user centric design as well as an ecosystem integration. Apple’s mission is “To bring the best user experience to customers through innovative hardware, software and services”. Due to the mission statement and what it stands for, it overall helps underpin Apples marketing strategy.
Market performance 
With many different statistics to back up some statements that are about to come to light, Apple continues to consistently demonstrate a strong financial performance. Within the year of 2025 alone, Apple was apple to generate approximately $416.16 billion in revenue. Putting this into perspective, it shows a 6.43% increase from its previous year. 50% of Apples revenue actually came from its sales of I Phones. The fastest growing segment of the business is actually its services that Apple provide. The number generated being over $109 billion. In 2025 on top of those 2 statements Apple has been able to hold around 20% of global smartphone market share.
With all of the facts that have just been listed, it goes to show Apples continued dominance. However on the overhand, it clearly and potentially even over relies on its smart phone sales, this actually presents strategic risks that they are willing to take due to the confidence that have in their own product.

External Market Analysis of Apple
Industry Trends
Within the smartphone industry, there is a highly dynamic but also focused approach on rapid innovation as well as looking at trending but also evolving customer behaviour. I have a list of different examples and trends that have been key to the evolution of these segments.
One of if not the main trend in recent times is the evolution and continued use of AI. It has become a major competitive factor within the industry and Apple is actually facing continued pressure to enhance its own AI capabilities. Another one being services growth. Subscription based digital services are becoming more and more popular with many companies integrating them within their products and services, with Apple these are becoming more of a key revenue driver, on top of this trends actually show how consumers are willing to pay for more quality services and products with strong longevity. As well as this, ethically there is an increased importance within environmental responsibility within production of products
Market Size 
Overall the global smartphone market remains at large, with modest but continued growth yearly. Apple itself actually leads this global market with a 20% share in 2025, however this growth is beginning to slow due to different components such as rising component costs, global tensions as well as saturation within the market.
However even so currently there are other companies that are innovating or doing different things that Apple could potentially implement. One being the rise in foldable smartphones, with Samsung having relative success within this market, if Apple were to do something similar, there is potential of a 40-60 billion dollar opportunity. One thing apple have a strong growth in is digital services and advertisement, if they continue to evolve and keep up trends, Apple would only see their market share expand.








PESTEL Analysis of Apple Inc
I have conducted a Pestle Analysis of Apple to show the range of factors that have a strong effect upon the company
Political
Apple unfortunately faces a range of geopolitical risks. This includes recent and ongoing global tensions. Specifically US and China trade tensions as they are under scrutiny often. As a result of this, different government polices and tariffs can impact supply chains all throughout Apple, as well as pricing strategies, being able to sell products at a price, which both satisfy the consumer as well as maintaining a strong market share.
Economic
Due to Apple being a staple over the best part of the last 2 decades, they have been able to maintain pricing power due to the consumer demand for the various products and services. However due to recent trends and especially inflation, other companies as well as Apple slightly have seen customers reduce spending with this having an affect on various premium products.
Social
Consumers of Apple products are changing priorities over recent years, these priorities being brand identity, quality, but also on top of that the current priority is privacy. Apple is proud of its privacy that it is able to provide and is seen for them as a key differentiator within the marketing for its products and services.
Technological
With the rapid growth and innovation of various different technological advancements, it almost evenly helps creates both opportunities as well as threats. It is absolutely necessary for Apple to compete with AI, innovation cycles as well as foldable devices as these trends in technology continue to grow.
Environmental
From recent criticism, Apple faces a continuing pressure to reduce the carbon footprint and to be able to be more flexible and adaptable to more sustainable practises. This is due to sustainability becoming more and more central to brand perception.
Legal
A range of regularity challenges face Apple, these include, antitrust investigations as well as compliance with data protection and laws, for example GDPR. Due to this, the core of apple is the ecosystem that it seems to run off and this has potential to harm the strategy.
Competitive Environment
Due to Apple being within the technology industry the highly competitive environment gives a chance to quite easily identify threats through Porters Five Forces as well as the level of threat that they are at.
Threat of New Entrants- Low to Moderate
Due to the high demand of capital, strong brand loyalty within Apple and technological expertise, the barrier to enter within the market and become a competitor is very low.
Bargaining Power of the Suppliers- Moderate
Apple all together actually focuses and relies upon a global supply chain, as a result of this and the sheer scale, it helps negotiate favourable terms for Apple.
Bargaining Power of Buyers- Very High
Price sensitivity is increasing due to various cost of living variables, and consumers as a result of this have a choice of a range of brands, from Samsung to Xiaomi
Threat of Substitutes- Moderate
Alternative devices and ecosystems like android and google do provide substitutes to Apple.
Industry Rivalry- Very High
There is an intense competition in the smartphone market, through many different various manufacturers.

Key competitors
Apple seem to face competition from all various angles, all having their strengths and weaknesses. The two main competitors being Google and Samsung. The strengths that Google have over Apple is the sheer amount of AI capabilities that they continue to build and grow upon, as well as using an android system which can be seen as a strength due to personal preference, however their hardware penetration is very week. Samsung on the other hand have a different range of strengths, those being the broad range of products and a very early adoption of innovation, for example foldable smartphones.
The key advantage Apple does keep over any of these companys and something they are proud of is the fact they have such strong brand loyalty as well as a strong integrated ecosystem.



Internal Analysis of Apple
Resources and Capabilities
Apple have a strong range of tangible as well as intangible resources on top of human resources to show off with pride. Apple makes over 400 billion dollars in annual revenue showing off how they are a financial powerhouse as well as their incredible global retail and distribution network. Being one of the most popular brands as well the brand equity is immensely strong, yet again coming back to their ecosystem and customer loyalty.
Apple also have an incredible workforce of over 164000 employees who are incredibly skilled and help Apple keep pushing in the direction the aim to be. Finally the leader Apple have is well respected amongst many people and all of his employees, CEO Tim Cook

Swot Analysis of Apple
Strengths
Strong brand equity as well as its customer loyalty
Leadership in design and innovation
Strong financial core and very high profitability
Integrated ecosystem
Weaknesses
Strong reliance on iPhone revenue with it being 50%
Much slower adaption to AI over competitors
Accessibility due to premium pricing
Opportunities 
A growth within emerging markets, AI as an example
An expansion of new services as well as advertising revenue
A range of potential new product categories
Threats
Market saturation and supply chain disruptions
Facing strong competitions from other technological powerhouses
Key Strategic Considerations For Apple
From the swot analysis that we have just conducted, Apple should look and potentially follow these strategic directions to help dominate even more then they are
They should look at expanding markets and adopt pricing to places like India as well as Africa, strengthen the value of their ecosystem and enhance integration across devices to help improve customer loyalty even further. On top of that they should try and focus on potentially diverging away from the iPhone to help create new product categories as well as making new product ranges.
Conclusion
Apple, even while having the monopoly over other companies is in an environment that is always going to stay if not become more competitive as it evolves. The financial performance and immense brand ecosystem help to build a solid foundation to keep on having continued success in the future and beyond. However, there must be strategic adaption put into place to go hand in hand with their strengths. Keeping an eye on technological disruption as well as market saturation and regularity pressures. Addressing key weaknesses and growing on what they already have, Apple could continue to sustain its competitive advantage as well as its future growth.
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