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Research project proposal topic- What are the current challenges that the industry is facing that are affecting employee recruitment and retention?
[bookmark: _Toc128075489]Introduction and background
[bookmark: _Hlk128072021][bookmark: _Hlk128072046]The hotel on which, the proposal is based, is the Royal Lancaster London Hotel. The research project proposal provides a discussion of the current challenges arising from the issue of retention. For the General Manager of the hotel, it is important to evaluate the challenges within the industry that affect the recruitment and retention of employees and also determine the solutions to the current challenges facing the hotel and the industry. The main issues that impacted retention include the lack of adequate staffs, poor training arrangements, lack of proper management, and lack of motivation among the employees (Armstrong and Taylor 2020). 
Royal Lancaster London is one of the most recognized hotels that offer luxury, elegance, and the highest standards of comfort and services to the guests. The hotel is located centrally next to Hyde Park, and offers great comfort and luxury hospitality services to the guests, thus, causing a greater deal of satisfaction among the guests. Not only the hotel offers great views of the London Skyline, but also the city views, ensuring that the stay of every guest is excellent and unforgettable (Royallancaster.com 2023). 
The proposal is based on this hotel, considering the fact that the hotel has experienced a wide array of issues and challenges, which need to be dealt with properly. It is important to understand that the retention of employees is based on the satisfaction of the employees, comprising of various factors including the sustainable and healthy working environment, growth opportunities offered, and effective recruitment and selection procedures. Lack of sufficient wages also affects employee performance, resulting in poor levels of motivation too. The other issues impacting retention include a shortage of staffs at the hotel, absence of proper training, and poor management activities (Torrington, Hall, and Taylor 2020). Based on the SWOT analysis, the strengths of the organization include a positive brand image, great scenic views offered, and exemplary hospitality services offered to the guests, whereas the weaknesses mostly lie in the management, such as weak management, lower wage, Brexit impacting the economy, and lack of training, which contributes to poor retention rate. The changes in structures and systems, resulting due to Covid 19 outbreak, layoffs, and salary cuts are regarded as major issues associated with the management, along with high competition, which are major threats to the organization. 
[bookmark: _Toc128075490]Discussion or literature 
Based on the works of Friedman (2013), it has been found that the hotel industry has often experienced multiple challenges and issues that affected employee recruitment and retention. It has been quite common within the hotel sector in the UK, which showed that near about 50 percent of the staffs have left their jobs within just 3 months of working. Due to this, the staff turnover rate is around 30%, whereas the average rate of retention in the UK is 15% only, which is quite lesser. Maintaining a good retention rate helps in boosting the profit and at the same time, keeps the staffs motivated to perform to their potential. Gallagher 2016) also stated that external factors result in challenges, further affecting the retention of employees. For example, the shortage of staffs has resulted in an increased workload of the existing workers, leading to mistakes and inefficiencies at work, which also negatively affected the performance and services offered to the guests. Horn (2009) on the other hand, argued that the lack of adequate training opportunities and poor management also caused an unhealthy working environment and culture, which affected the internal affairs, which is the retention of employees in the hotel sector.
Considering the PESTLE framework, it is found that the political stability of the country, and Government laws, rules, and regulations impact the hotel industry, which is supportive of economic growth. The tax reforms of the Government also allow the hotels to prioritize on development of infrastructure and management systems as well. Also, Brexit is another current affair that affected the retention rate, because the EU and non-EU citizens have been treated under the new immigration policy of the Government. Also, the points-based system enabled the migrants in the UK to be sponsored by an employer in a middle-skilled job or higher, with a minimum salary to be paid of £25,600 (Johnston, Clark, and Shulver 2012). Brexit is a major challenge that made many staffs leave the hotel, affecting both recruitment and retention rate. 
The economic factors include the high unemployment rate, economic instability, and rising economy, which also contribute to the preferences of customers towards luxury hotels. Now, with the lower economy, and lesser money in the people’s pockets, it is evident that there are lesser expenses, which results in limiting expenses on travel. The inflation rate raises the rate of interest, slowing down the economy and also increasing the price of products and services. Marchington et al. (2016) were of the view that due to this, the purchasing power is eroded, resulting in demands for increased wages, which the hotels often fail to manage. Due to failing to fulfill those requests, employees leave their jobs, thus failing to retain them. 
	Inman, O'Sullivan, and Murton (2014) argued that the sociocultural factors represent the changing buying behaviors of customers, which competition within the sector, pushes the hotel businesses to focus on the opinions, and demands of the guests. Covid 19 is another external factor, which has led to extreme uncertainties from the higher organizational level, and the devastating statistics from all around the world further resulted in the closure of many hotels, putting pressure on the hotel sector to make changes to the strategies, setting new structures and systems. The pandemic-led recession also enabled the hotels to make layoffs, cutting down salaries, and forcing many employees to leave their jobs furthermore. Failing to integrate advanced technologies within the workplace of the hotels, often led to poor working conditions, causing stressful situations and making the staffs feel demotivated to work. The absence of training in new IT systems and better facilities, also raises negative mindsets among the customers, leaving them dissatisfied too. Henning (2023) states that the use of social media platforms could help in improving brand exposure, gaining outreach to different market segments, and also ensuring that the staffs feel connected more, addressing the concerns of guests must more conveniently. 
The environmental factors are the adoption of sustainable practices at the hotel and keeping the workers trained on using environment-friendly practices, which could lead to a greener environment and also influence the guests to visit the hotel. Without adequate training and proper management, the staffs are unable to prioritize the environmental aspects, thus, causing lower satisfaction among the guests as well as the staff. Lastly, Ghani et al. (2022) highlighted legal factors that include following laws related to data protection and also implementing laws to prevent discrimination within the workplace, and ensuring that the workers are paid well too (Asghar et al. 2021). 
For dealing with the current challenges affecting employee recruitment and retention, an example is Marriott, which has emphasized promotions managed within the organization. The focus on providing the staff opportunities to get promoted to a higher position has worked perfectly, allowing the organization to manage a good retention rate. The formation of a working environment, where the staffs could identify clear opportunities for career growth regardless of the starting position and compensation offered to them, also improved their morale and motivation, ensuring that they remain within the company for a longer time period. Basnyat and Clarence Lao (2020) stated that organizations within the hotel industry have also managed on boarding properly, while even constantly providing them with training sessions. Rasheed et al. (2020) stated that the training and developmental sessions, post the Covid 19 outbreak have strengthened the skills and knowledge of staffs, which could allow them to serve the guests while properly following the safety measures. To handle poor management, the leaders must follow a democratic style of leadership and a transformational management style, which could allow them to empower the staffs, and even seek their ideas, opinions and valuable responses, which bolsters decision making process. Also, it helps in making them feel valued by the organisation, motivated and driven towards performing optimally and preventing a shortage of staffs as well. Other than this, Otoo (2019) argued that a proper working environment is required, and it is of major significance after the Covid 19 outbreak, to ensure that all safety measures are implemented to keep the staffs safe. Also, providing monetary and non-monetary rewards could be helpful, along with the appreciation of appraisal of the performances of the staffs, which is important to keep them motivated, and ensure that they remain loyal to the organization for a long period of time (Frye et al. 2020). 
[bookmark: _Toc128075491]Evaluation and conclusion 
	My main work was to conduct a research proposal on the current challenges faced by the hospitality industry regarding employee recruitment and retention. I took the case of the Royal Lancaster London Hotel. After completing the proposal, considering the arguments of Cipd.co.uk (2021), I found that the current challenges which the hotel currently faces, are a lack of adequate staff, poor training arrangements, lack of proper management, and lack of motivation among the employees. I also found that lack of sufficient wage and poor level of motivation affects employee performance in the hotel. A shortage of staffs does not make the managers feel like conducting training and management programs. The scope of my work expanded to conducting external environmental analysis, from which I could understand the role of government in enforcing the laws for enhancing the UK economy in terms of labor performance. 
In my work on the research proposal, I also expanded my search to other hotels considering the arguments of Customer1st.co.uk (2023) for gaining insights into their responses to dealing with the challenges of employee recruitment and retention. Here, I considered the example of the Marriott hotel, which stressed promotions for encouraging and motivating the staffs. I searched about the hotel’s approach and found that they worked to expose employees to prospective career growth, for which employee retention rates are high. During my search, I also referred to other hotels in the hospitality industry. During this search, considering the arguments of Dwesini (2019), I could find that management of onboarding has been focused along with training sessions. 
After completing the work, I felt that my recommendation on adopting a democratic leadership style would act as a lesson for the managers in hotels and other industries in terms of encouraging the employees. Taking the arguments of Instituteofcustomerservice.com (2023), I also thought that the managers who would get hold of my research proposal would get insights into the ways in which the involvement of the employees in the decision-making process is important for employee retention. Along with this, I can assert that my research proposal would be a secondary source of information for the researchers intending to research the topic of challenges in employee retention. The proposal on creating a congenial environment for the employees would be an important aspect for enhancing awareness of the managers about evoking loyalty among the employees (Djajasinga et al. 2021). 
I also felt that I can upgrade my skills, abilities and competencies to the level of business analyst in the Royal Lancaster London Hotel. This would improve the standards and quality of my research. 
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