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Introduction
Throughout My Second year, I developed a liking for the enterprise project, as the assessments brought out my creative side. For my Pitch presentation, I was tasked with creating a company from scratch, and mine was called EcoEscapes, a business that sold eco-friendly travel packages and excursions. "Entrepreneurship is about taking calculated risks, recognising opportunities, and innovating to create value." (Burns 2016) This drove me towards going out of my comfort zone when doing my pitch presentation. This project allowed me to apply entrepreneurial theory to practice, develop key skills, and reflect on my personal growth. Through this reflective process, I aimed to better understand my entrepreneurial mindset, motivations, and readiness to pursue future business ideas.

Reflective Learning
Throughout the development of my enterprise project, I engaged with Kolb’s Experiential Learning Cycle (1984) and Gibbs' Reflective Cycle (1988). Kolb’s model supported this process by framing my experience as part of a continuous cycle of learning. My pitch became the concrete experience, followed by reflective observation and abstract conceptualisation, where I restructured the messaging. In the active experimentation phase, I tested the revised pitch in a group setting, receiving much more positive feedback. During the analysis stage, I identified that I had focused too much on the environmental impact and not enough on the practical benefits for customers. Together, Gibbs and Kolb enabled me to transform challenges into growth opportunities, improving my communication, resilience, and self-awareness, key traits for any aspiring entrepreneur.

Traits, Motivations & Skills
During the project, I reflected on the personal attributes that influence entrepreneurial success. Research by Bolton and Thompson (2000) identifies traits such as risk-taking, innovation, and perseverance as essential for entrepreneurs.
My motivation aligned with McClelland’s (1961) theory of the need for achievement, which suggests entrepreneurs are driven by a strong desire to succeed and improve their circumstances. This was evident in my commitment to setting clear goals and striving to overcome obstacles during the project. Skill-wise, I developed both technical abilities, such as financial planning and marketing strategy, and interpersonal skills, including leadership. As Burns (2016) explains, these combined skills are critical for managing the complexities of new ventures.



EntreComp Model
The European Commission’s EntreComp Framework (2016) provides a comprehensive view of entrepreneurial competence across three key areas: Ideas and Opportunities, Resources, and Into Action. Reflecting on my enterprise project, I can identify development in competencies from each area. In the Ideas and Opportunities dimension, I demonstrated creativity by adapting my business concept to better address market needs and ethical thinking by considering environmental sustainability as a core value. The Resources area required mobilising others; I engaged peers and mentors for feedback and support, while also enhancing my self-awareness by recognising my strengths and limitations throughout the project. Within the Into Action dimension, I developed skills in planning and managing my project timeline and resources, and learned to cope with uncertainty when unexpected challenges arose, such as market research difficulties. This aligns with the EntreComp emphasis on resilience and perseverance.
The EntreComp model helped frame my practical experiences into structured competencies, supporting a deeper understanding of entrepreneurial behaviour and highlighting areas for further growth.

Key Challenges
The enterprise project presented a range of challenges that contributed significantly to my learning and development. One of the most difficult aspects was financial forecasting. Translating a business concept into realistic figures required a deep understanding of cost structures, pricing strategies, and revenue projections, areas where I initially lacked confidence. As Burns (2016) notes, financial competence is a crucial entrepreneurial skill that often develops through practical experience. To address this, I engaged with example business plans and financial templates, which helped me build a clearer understanding of budgeting and break-even analysis.

Additionally, I found self-doubt to be a recurring barrier. Presenting ideas and making key decisions without external validation was difficult. Using Kolb’s (1984) model, I reflected on these moments and recognised them as part of the experiential learning cycle. Another challenge involved staying focused amidst changing ideas. As I researched similar businesses, I often questioned the originality of my concept, which led to frequent shifts in direction. While creativity is important, Bridge and O’Neill (2012) argue that sustained focus is essential in moving from idea to execution. These challenges taught me the importance of clarity, consistency, and strategic thinking skills that became stronger as the project progressed. Reflective tools like Gibbs’ cycle (1988) helped structure my learning and apply it in real time.


Reflection 
I think during the project, I learnt a lot of valuable key skills I can take on in the future. Gibbs’ (1988) reflective cycle added further structure to my thinking, particularly when evaluating key moments such as pitching or receiving peer feedback. It prompted me to consider not just what happened, but how I felt, what worked, and what I would change. This process of structured reflection encouraged deeper learning and helped me respond more effectively to complex or unfamiliar tasks. Working on a real business plan showed me the value of learning through doing, echoing Dewey’s (1933) belief that reflection on experience is central to meaningful education. Rather than simply reading about entrepreneurial traits, I had to apply them, whether through problem-solving, creative thinking, or presenting ideas. This hands-on engagement helped bridge the gap between academic theory and entrepreneurial practice.

Challenges like shaping a clear concept or managing competing ideas helped strengthen core competencies such as creative thinking, adaptability, and resilience. These weren’t developed through abstract reading but by directly engaging with decisions and consequences. This experience supports Kolb’s (1984) view that active experimentation is essential in turning reflection into applied learning.

Conclusion
Working through the EntreComp framework helped me recognise how entrepreneurial competencies develop through practice, feedback, and reflection. Overall, the project allowed me to connect academic models with real-world situations and better understand how entrepreneurs grow not just through success, but through challenge, failure, and reflection. Through applying reflective models like Kolb’s experiential learning cycle and Gibbs’ reflective framework, I was able to make sense of challenges and turn them into meaningful learning experiences. Overall, the project allowed me to connect academic models with real-world situations and better understand how entrepreneurs grow, not just through success, but through challenge, failure, and reflection. This reflective process has improved both my awareness and my capability to manage uncertainty and complexity in future projects.
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