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[bookmark: _Toc231999932]1. Introduction and Company Description
[bookmark: _Toc231999933]1.1 Introduction
The rapid transition to digitalisation, artificial intelligence (AI) and robotics and warehouse automation have dramatically transformed the grocery retail industry. Growing consumer demand for convenience, fast delivery and personalised shopping has met the dawn of technology solutions in the retail industry. Seghezzi et al. (2023) stated that grocery businesses are increasingly looking at investing more in automated grocery fulfilment to enhance their level of operational effectiveness, reduce expenses and improve customer satisfaction levels. The competition continues to gain momentum in both the e-commerce and grocery retail world, and organisations are concentrating on AI-driven logistics and supply chain innovation for their continuity. Hence, the significance of different kinds of business models with technology is very significant in long run growth and sustainability in the retail sector.
[bookmark: _Toc231999934]1.2 Company Overview
Ocado Group plc is a technology and online supermarket company, which was founded in 2000 in the United Kingdom. Running under a trio of subsidiaries, Ocado Retail, Ocado Logistics, and Ocado Technology Solutions, it provides cutting-edge automated fulfilment systems and warehouse technologies infused with artificial intelligence to clients all over the world (Ocado Group, 2025). Its exclusive Ocado Smart Platform (OSP) integrates robotics, machine learning, fulfilment automation and last-mile delivery to help streamline online grocery operations. This company has established itself on the international stage with strategic agreements with retailers such as Kroger (USA), Sobeys (Canada) and Bon Preu (Spain) (Ocado Group, 2025). 
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Figure 1: Ocado Group Sales, Net Income, and Net Margin Trends
(Source: MS, 2025)
Group revenues rose to £1.362 billion in FY2025, with adjusted EBITDA rising from £112 thousand to £178 thousand, both of which grew by 12.1% annually (Ocado Group, 2025; MS, 2025). Revenue for Ocado Retail has risen due to the rise of customer demand and order volumes, there was a 15.5% increase, totalling £2.83 billion in FY2025 (RIN, 2025). The number of active customers grew by 14.6% to 1.2 million customers and has shown a high level of acceptance of Ocado's online retail model in the market. Tremendous technological capabilities harm the organisation with continued pressures on profitability, growing operating expenses, and sluggish progress of fulfilment centres in a portion of international and nationwide markets. Revenue per share is now at £1.67, and the revenue growth was the highest for any quarter in the last five years at 14.3% (YF, 2025).
[bookmark: _Toc231999935]1.3 Aim and Objectives
The main aim of this business development proposal is to theoretically assess how Ocado Group plc can successfully enter and grow its operations in the Indian online grocery retail sector using AI driven automated fulfilment system and strategic partnerships.
Objectives of the study are:
· To examine the existing business model, Operational capabilities and financial performance of Ocado Group plc
· To analyse Indian online grocery retail industry and its trends, customer behaviour and competition
· To uncover potential business opportunities for Ocado Group based on automated fulfilment technology based on AI and strategic partnerships in India
· To suggest business growth strategies which will help Ocado Group in successful market entry with sustainable growth for profitability in the Indian market
[bookmark: _Toc231999936]2. Methodology
[bookmark: _Toc231999937]2.1 Research Philosophy
A positivism research philosophy will take precedence, given that this business development study will be more measurement and observation-oriented, focusing on measurable and observable factors that could lead to the Ocado Group going big in the Indian online grocery retail market. Positivism will be used because this research will only use secondary information, such as market data, financial data, and industry reports to discuss the opportunities and problems in this business. The philosophy will support the process of collecting and interpreting the secondary data and reach conclusions based on the facts on the market attractiveness, competitive situation and feasibility of Ocado entering the market. Besides, it will help to analyze the industry growth rate, the customer acceptance of online grocery shopping option, technological advancements and organisational performance through reliable data sources. Thus, the findings from a positivist perspective will give the effort to assess business development prospects and yield viable suggestions for Ocados expansion to India a robust base (DT, 2025).
[bookmark: _Toc231999938]2.2 Research Design
The study will utilize secondary research design approach to determine the feasibility of Ocado Group's entry to Indian online grocery retail market. This solution is suitable as there is a wealth of information available publicly on the grocery retail industry, consumer buying habits, technological advancements, warehouse automation, and other competitive forces. 
The research will involve college journals, industrial publications, market databases, company publications and financial statements. Specific focus will be given to analysing the Indian online grocery market, customer purchasing patterns, the adoption of eCommerce by digital retailers, the logistics infrastructure, and the opportunities available with technologically AI-fulfilled grocery distribution. Comparisons with other prominent players in the Indian marketplace, like Blinkit, BigBasket, Zepto, Swiggy Instamart, and JioMart will also be done using secondary research. 
The methodology will help the researcher in collecting useful and reliable information in a time efficient and cost-effective way and simultaneously keeping consistency in data collection and analysis (FT, 2025).
[bookmark: _Toc231999939]2.3 Data Sources
The study sources will include academic literatures, company publications, market and industry databases, market intelligence reports and financial publications. Insights from academic sources will be uncovered as the fields of Artificial Intelligence, e-grocery, warehouse automation and Supply Chain Management are explored. Ilcheva (2025) noted that AI-powered inventory management can boost inventory forecasting accuracy and sustainability in grocery business operations. 
In Rahman et al. (2025), researchers have shown how the use of artificial intelligence and machine learning, along with BI in retail, can influence the efficiency of the supply chain and decision making. Likewise, Srivastava et al. (2025) highlighted the capabilities of AI technologies that boost customer experiences by offering personalized services and effective order fulfillment. 
Secondary data including industry and financial data will be collected from Ocado Group annual reports, Yahoo Finance, Financial Times, GlobalData and Retail Insight Network. The FY2025 revenue grew by 12.1% whereas the adjusted EBITDA grew from £112 million to £178 million (FT, 2025). In addition, the company also had over £1 Billion of liquidity, which means that they had financial capability to support future expansion activities (Ocado Group, 2025).
[bookmark: _Toc231999940]2.4 Data Analysis Method
Thematic analysis will be used to find trends and patterns associated with online grocery retailing, warehouses automation, customer behaviour and AI in logistic solutions. This will aid in the systematic analysis of the data gathered from academic literature, industrial reports and company publications. 
In the retail sector, Rahman et al. (2025) discovered that robotics and business intelligence contribute significantly to streamlining inventory management and enhancing supply chain productivity. Similarly, Mojumder and Nuruzzaman (2025) found that Warehouse Optimisation with AI enhances operational efficiency by optimising space utilization and automated material handling systems. 
Further, tools like SWOT analysis, PESTLE analysis, competitor analysis and market trend analysis will be used to determine the attractiveness of the Indian market. Financial results measures, rate of revenue growth, profitability measures, and statistical measures of the market will also be looked upon. 
Main emphasis will be given on the cashflow forecasting. It is a financial calculative process to estimate movement of money in and out of a business over a specific period and is crucial for maintaining liquidity, avoiding cases of bankruptcy, and safely expand funds (Bukvic and Pavlovic, 2023). 
The results will be used to help identify strategic opportunities that could improve Ocado Group in terms of its competitive advantage and long-term growth potential.
[bookmark: _Toc231999941]2.5 Limitations
It is a limitation in the study that only secondary data sources will be used. Information regarding the organisation is likely to remain confidential, meaning that detailed analysis may not be possible, along with some Ocado Group operations data, as well as internal strategic plans. Moreover, the study will rely on data collected from academic publications, market data, industry reports, company information, and financial databases, which might present reporting bias, selective disclosure or different views of the effectiveness of the companies and the market conditions. Consequently, some research results might be biased and represent the views of the original researchers. In spite of these shortcomings, using multiple credible sources will give the research findings more reliability and validity.
[bookmark: _Toc231999942]3. Market Research and Validation
[bookmark: _Toc231999943]3.1 Industry Overview
The online grocery retail sector is seeing strong growth as a result of shifts in consumer shopping habits and the growth in digital adoption. The Indian online grocery market, for instance, has overcome the pandemic surge and is currently worth USD 14.33 billion (IMARC, 2025). 
In terms of payment, online payments via UPI (Unified Payments Interface) are leading the market with a share of 58%. In India, uses of phones (known as smartphone penetration) have reached to its peak, with 85.5% being having at least one. In context to retailing, AI is revolutionising the traditional supply chain with predictive analytics, automation, and intelligent inventory management systems. Amiri (2026) noted that AI technologies enhance the management of warehouses, sustainability, and even the safety of food, thanks to their advanced forecasting functionality. As the industry moves towards speed and greater order accuracy, more and more companies are relying on automated fulfilment centres. 
Ocado currently operates 122 live fulfilment modules worldwide and provides retail partners with a number of different markets internationally. In the first half of FY2025, group revenues amounted to £674 million and grew by 13.2% annually (Ocado Group, 2025). Knowing the increasing number of people getting into automated retail infrastructure shows there is a strong market potential for technology-powered fulfilment.
[bookmark: _Toc231999944]3.2 Market Trends
In the grocery retailing sector, the use of artificial intelligence and warehouse automation is a huge area of development. Marino (2025) said that dynamic warehousing systems help retailers optimise their storage space, enhance inventory management visibility, and speed up fulfilment time using decision-making driven by AI. As smart shopping technologies are crucial, Zulfiar et al. (2025) stated that it aids in forecasting inventory and boost operational efficiency with real-time tracking. The fusion of robotics and business intelligence is still transforming the supply chain in the retail sector. Rahman et al. (2025) determined that automated logistics systems greatly enhanced the productivity of operations as well as the responsiveness of the whole supply chain. Ocado's Technology Solutions division has grown by 14.9% in the first half of FY to show a growing need for automated fulfilment technology (Ocado Group, 2025). In addition, the technology division's EBITDA margin rose from 14.4% to 26.3%, showing an improvement in the operational performance (Ocado Group, 2025).
[bookmark: _Toc231999945]3.3 Customer Trends
Consumers now have great demands when it comes to convenience, delivery speed, product availability and personalised experiences. Srivastava et al. (2025) highlighted the role of AI technologies in enhancing customer satisfaction through more efficient customer service, shopping convenience, and recommendation systems. The ability to offer a seamless experience via omnichannel and deliver efficiently is also an appeal to the consumer. 
Ocado Retail saw a growth of active customers by 14.6% to nearly 1.2 million users in FY2025 (RIN, 2025). Previously, they achieved an average customer growth of 10.3% year-on-year, showcasing a trend of gradually growing adoption of online grocery shopping services (DT, 2025). These trends signal high demand for technology-infused retail encapsulated in their shopping journey, and keep the push for investing in automation infrastructure.
[bookmark: _Toc231999946]3.4 Competitor Analysis 
In fact, the grocery delivery industry is a fiercely competitive one and the top grocery delivery companies, such as BigBasket, Blinkit, Zepto, Swiggy Instamart and JioMart are making a significant impact. Digital fulfilment functionalities have increasingly become critical for competitors in this regard and can help in optimizing the customer experience and operations. Olayinka (2025) notes that AI-integrated car store systems provide a multitude of advantages in retail, including resilience, increased reaction speed, and critical incident management for food stores. 
Amazon, out of all Indian grocery delivery brands, has remained strong in the market with its cutting-edge logistics and a huge infrastructure network not only in India, but globally. Really big, JioMart's technology spends and digital fulfilment solutions, are amongst the ways it's been expanding its omnichannel road. A strong relationship has been developed between Blinkit and its customers and it is recently dominating the Indian grocery market. Ocado's main competitive edge is its own technology platform in addition to its expertise in automated fulfilment. The organisation had a revenue growth of 14.3% in the quarter, showing better revenue growth performance compared to some of the traditional grocery stores (YF, 2025). Ocado has also started a new partnership initiative to revamp Asda's online grocery platform, incorporating cutting-edge fulfilment technology. The initiations of these strategic partnerships also further strengthen the company's technology licensing business and expansion strength in the foreign regions.
[bookmark: _Toc231999947]3.5 Growth Opportunity Validation
Ilcheva (2025) found that inventory systems supported by AI can enhance the operational sustainability and forecasting capabilities in grocery retailing. Retailers' demand for such solutions makes for good growth prospects for Ocado's technology licensing business. The fact that the company increased its retail revenue by 15.4% during FY2025 reveals that demand in the market was high and customers were happy with the services Ocado offers (Ocado Group, 2025). 
Technology-driven fulfilment centres are also appealing to retailers because they cut down on expenses and boost the accuracy of orders. Ocado's long-term vision is to build eight more customer fulfilment centres in the next three years, in order to generate revenue and expand internationally. Furthermore, its strategic growth is supported by its partnership with Bon Preu, which continues to foster international retail operator relationships. 
In Ocado Retail, their technology-powered business model shows potential for growth with revenue rising by more than 15% (SWS, 2025). In fact, the expansion of warehouse automation services is a potential opportunity to help companies increase profitability and strengthen their competitiveness.
[bookmark: _Toc231999948]4. Risk Assessment
Several business & operational risks could affect the success of Ocado Group's strategy for growth. According to Beldar (2025), there are common factors that can cause a warehouse automation project to fail, including implementation failure, technology integration problems and operational complexity. They involve big investments and a long time of implementation, meaning a greater risk of operational exposure from large-scale automation investments. The stiff competition posed by the growth of major retailers' investments in logistics and AI remains a strong menace. The company said it will cut about 1,000 jobs to cut operational costs and increase cash flow, also in an attempt to correct a number of profitability issues. Future performance also could be impacted by cybersecurity threats, changes in the regulatory environment, failure of technology or economic uncertainty. Thus, these are all essential components of sound risk management practices, and these technologies should be constantly updated, partnership networks diversified, cybersecurity protocols improved, and funds planned carefully.
[bookmark: _Toc231999949]5. Proposed Timeline
Gantt Chart
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Figure 2: Gantt Chart
(Source: Self-Developed)
The Gantt chart visualises and plans the timeline of the Business Development Proposal to be carried out during the 16-week project. In Week 1, the project will start with the selection of the topic which is to be studied. Weeks 1 and 2 would involve a literature review to build a theoretical underpinning and to find out important concepts investigated on the Ocado Group, warehouse automation using AI, and online grocery retailing. Secondary data will be collected in Weeks (2, 3) from academic journals, company reports and industry databases. Weeks 3 and 4 will be spent for analysing the market environment and customer trends, as well as the competitive landscape. In Weeks 4 and 5, strategic frameworks will be used to analyse the internal and external environment of the company. Weeks 5 and 6–12 will be used to write the initial Proposal, and write the complete Business Development Proposal. Lastly, editing, proofreading and submission work will be carried out in Weeks 9-16 to guarantee a top-notch final report.
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