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Introduction 
This research details the variables influencing Marriot International Hotel, Inc.'s employee retention and recruiting. The corporate headquarters of Marriott International, Inc. are in “Bethesda, Maryland in the United States. J. Willard Marriott and his wife Alice S. Marriott established the business in 1927”. In Washington, D.C., “a nine-seat A&W Root Beer kiosk” served as the first Marriott hotel (Dhir, 2019). The Marriott family built the company over time into a prosperous hotel network. The Twin Bridges Marriott Motor Hotel, Marriott's first establishment, debuted in Arlington, Virginia, in 1957. The business quickly developed during the 1960s and 1970s, opening hotels both domestically and abroad. 
As it entered the food service sector and introduced new hotel brands in the 1980s, Marriott continued to expand and diversify its business. Through the creation of its own registration system, the introduction of in-room televisions, and other innovations, the company also became a pioneer in the use of technology in the hospitality sector. With more than 7,600 hotels spread throughout 133 countries and territories, Marriott International is one of the biggest hotel companies in the world today.Marriott Hotels, Sheraton, Westin, W Hotels, St. Regis, Renaissance Hotels, Courtyard, Residence Inn, Fairfield Inn & Suites, and numerous other hotel chains are among the company's brands (Neimela, 2019). 
Hospitality Industry 
With numerous businesses competing for a worldwide share of the market, the hotel sector is extremely competitive. The business offers a wide variety of lodging options, including anything from five-star hotels to low-cost motels, as well as numerous additional forms of lodging such as resort condos, hostels, as well as guesthouses. Pricing, reliability, position, facilities, as well as brand equity, are just a few of the things that influence the hotel industry's level of competition. Customers are more likely to be drawn to and stayed at hotels that can provide reasonable prices while upholding high standards, offering convenient locations and appealing amenities, and developing strong brand recognition (Casado Salguero, 2019). By giving consumers additional choices as well as increased transparency regarding pricing and availability, the emergence of internet booking platforms like Expedia, Airbnb, and Booking.com has heightened competition in the market (Cennamo, 2021). 
Employee retention and recruitment 
The hotel business faces serious problems with employee retention and recruitment. Low growth and low visitor satisfaction can result from high employee turnover, which can also increase recruitment and training costs. The following elements may have an impact on hiring and employee retention in the hotel sector: 
Lack of labor: Due to a number of circumstances, including the COVID-19 epidemic, which has decreased the availability of workers, and the growing demand for workers in other industries, the hotel business is currently experiencing a labor shortage.  
High rates of turnover:  High rates of staff turnover are common in the hospitality sector, which can be expensive for hotels and result in a staffing shortage. Poor working conditions, lengthy hours, and low compensation are frequently the causes of high turnover rates (Ghani, 2022). 
Pressure on wages: Hotels are experiencing salary pressure as a result of the tightening labor market, especially in regions with high costs of living. Hotels may find it difficult to recruit and keep personnel because of this. 
The balance between work and life: Employees may find it challenging to maintain a healthy balance between work and life because many hotel occupations entail working long hours and weekends. Frustration as well as elevated turnover rates may result from this. 
Developmental training:  It can be difficult to retain people and create a professional workforce when hotels struggle to offer their employees enough opportunities for development and training. 
PESTLE And SWOT analysis 
The PESTLE analysis is carried out while taking into account the whole environmental context, which has an impact on the firm, and the changes that take place in this context. The business's strengths and weaknesses, opportunities, and threats are then identified for the SWOT analysis to be used. 
PESTLE Analysis 
The external macroenvironmental elements that can have an impact on Marriott's operations are analyzed using the PESTLE method. Here is a PESTLE analysis of hiring and retaining staff at the Marriott Hotel.  
Political aspects: Recruitment and retention of Marriott employees may be impacted by the political climate. The ability of the business to hire and retain personnel may be impacted by changes to immigration rules, labor laws, and employment restrictions. 
Economic aspects: Employment recruitment and retention may be impacted by economic factors including inflation, unemployment rates, and economic growth. Marriott may find it more challenging to recruit and keep staff in a robust economy with low unemployment rates (Neupane, 2022). 
Social and cultural aspects: Employee hiring and keeping may be impacted by sociocultural issues such as shifting demographic patterns, changes in lifestyle, and work-related cultural norms. In order to satisfy the shifting demands and expectations of its workers, Marriott may need to modify its recruitment and retention strategy. 
Technology-related aspects: The recruitment and retention of employees may be impacted by technological breakthroughs including the growing usage of AI, automation, and digital technologies. To attract and keep personnel, Marriott may need to adopt new technologies. To make sure that staff members are equipped to use these technologies, Marriott may also need to offer training and development opportunities. 
Legal aspects: Employee recruitment and retention may be impacted by changes to employment laws, regulations, and compliance standards. The legal criteria must be met by Marriott, and it must guarantee that its employees have a secure and equitable workplace. 
Environmental aspects: Employee recruitment and retention may be impacted by environmental variables like changing climate, sustainability, and environmental restrictions. To draw and keep employees who are concerned about these concerns, Marriott may need to develop 
environmentally friendly practices and regulations (Selin, 2022). 
SWOT Analysis 
The following is a SWOT analysis of the Marriott Hotel's issues in hiring and retaining staff members: 
Strengths: Marriott has a sterling reputation for its brand and is regarded as one of the best employers in the hospitality sector. Marriott provides its employees with competitive pay and benefits, such as insurance coverage, pension plans, and employee rates on hotel stays. With a strong emphasis on collaboration, diversity, and inclusion, Marriott has a strong corporate culture that may help it draw in and keep workers who share these ideals. 
Weaknesses:Several hospitality-related businesses compete fiercely with Marriott for top people, especially in regions with ahigh cost of living. Several positions at Marriott have a high turnover rate, which can be expensive and result in a shortage of experienced employees. Younger employees, who may favor more flexible work schedules and work-life balance, may have a hard time being hired and staying with Marriott. 
Opportunities:Marriott can draw in and maintain top people in the hotel sector by using its strong corporate culture and brand recognition. To attract younger employees who prioritize work-life balance, Marriott can provide more flexible work options, such as remote work or flexible hours. To aid in employee retention and the creation of a trained workforce, Marriott can engage in initiatives related to development and training (Karagiannis, 2021). 
Threats:The hotel sector is seeing an increase in new competitors, particularly from the sharing economy like Airbnb. Especially in the travel and hotel industries, economic downturns and major world events like the COVID-19 epidemic can have an effect on the hiring and retention of employees. Marriott may incur higher expenditures as a result of changes to labor laws and regulations, which may also affect its capacity to recruit and keep staff (He, 2021). 
Retention Rate 
The degree to which staff retention can change depending on a number of variables, including geography, occupation, satisfaction with work, pay, and perks. In order to gauge employee happiness and pinpoint areas for development, Marriott, a major hotel chain with thousands of workers that operates internationally, occasionally conducts employee surveys. 
While evaluating the success of its recruitment and retention tactics, Marriott may utilize staff retention rates as a metric. Good employee retention rates may be a sign that Marriott is doing a good job of keeping its staff, which could lead to a more seasoned and stable team (Chung, 2021). Low retention rates, on the contrary, may suggest that Marriott has to alter its hiring and retaining tactics in order to draw and keep talent 
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Figure 1: Marriott Retention Rate Stats, 2023 
 
In terms of its capacity to keep talented people, Marriott is in the top 30% of businesses of a similar size. While 75% of employees are eager to go to work each day, 40% of employees would not leave Marriott if offered a comparable job for greater money. Overall, 42% of Marriott employees may be exploring new employment, while 58% believe the company is doing enough to keep them. While it might be challenging to locate quality staff, keeping them on board is crucial (Capuano, 2023). 
External affairs Effects 
Hotel employee retention is significantly impacted by current events like Brexit, COVID-19, and inflation. Following are some ways that show how employee retention is getting affected by these factors 
Brexit: Because of uncertainties and changes in immigration laws brought on by the UK's vote to leave the European Union (EU), the hotel business may experience a shortage of competent workers. Because of the uncertainty surrounding their immigration status as well as employment security, hotels may find it difficult to keep employees on board. This has made recruiting more difficult (Peck, 2019). 
Covid-19: The hotel business has been significantly impacted by the Covid-19 epidemic, which has resulted in rising unemployment, pay cuts, as well as shortened hours of work. Due to the increased competition in the labor market, many hotels are having trouble keeping hold of workers who might otherwise be looking for further secure and stable employment (Alkasasbeh, 2020). 
Inflation: By lowering the buying power of wages, inflation's increasing living expenses can have an impact on employee retention. To sustain their living standards, workers may as a result look for higher-paying positions. 
To tackle the problems affecting staff retention as well as recruitment, Marriott has put in place a number of strategies and initiatives. These are a few instances: 
Benefits and pay that are competitive: Insurance coverage, pension plans, staff concessions on hotel accommodation, and other benefits are all part of Marriott's complete salary and perks program. As a result, Marriott is better able to recruit and keep elite hospitality professionals, maintaining its competitiveness in the field. 
Career development is the main focus: To aid employees in developing and advancing in their careers, Marriott has engaged in training and development opportunities. This includes initiatives like “Marriott's Voyage global leadership development program”, which provides greater workers opportunities for training and growth (Dewi, 2019). 
Programs for recognizing employees: With the purpose of rewarding and recognizing employees for their efforts and achievements, Marriott has put in place employee recognition programs. As an illustration, “Marriott's Spirit to Serve” program honors employees who go above and above to provide great service to guests. 
Concentrate on diversity and inclusiveness: The corporate culture at Marriott places a focus on inclusiveness and diversification. Included in this are programs like the “Marriott Business 
Council” employee-run organizations that support inclusion and workplace diversity (Neupane, 2022). 
Flexibility in work schedules: To meet the needs of employees who desire work-life balance, Marriott has adopted flexible work options, such as working remotely as well as flexible work schedules. 
Planning the workforce and retention tactics: In order to deal with labor shortages and employee turnover, Marriott has created a planning process and retention techniques. Predicting workforce needs and creating retention strategies for critical employees are part of this. 
 
Conclusion 
The hotel sector as a whole is dealing with serious issues with employee retention due to a variety of external variables that are beyond the control of specific properties. Hotels may need to concentrate on fostering a healthy work atmosphere, delivering favorable benefits and wages, and providing opportunities for training and professional growth in order to meet these issues. In order to keep a steady staff, hotels may also need to be proactive in addressing employee worries about current events like inflation, Brexit, and COVID-19.
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