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1. Define the target e.g., remove an existing inconvenience or create a new product

2. Define which factors in the context can be modified and which cannot, (it may be that a political system needs to be changed, but this is not realistic, therefore what is the alternative to this?

3. Plan how to reach the target of the project, preferably via a few alternatives and creative approaches.

4. Select an alternative, one that offers the greatest benefit (to the project’s question).

5. Make a plan of action – this might be the model of ‘Adaptive Assembly’ I handed out previously, or you might design your own plan).

6. Conclusion: submission of your practical proposal to the target body e.g., the examination panel, a client etc. 
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