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Introduction

This essay is looking at one of the most controversial aspects in the development of the Coca-Cola Company in the last years, namely plastic waste, while also analysing the impact that the Coca-Cola System has made in the 27 years since its introduction to Romania.  
Coca-Cola has been deemed the single most important plastic pollutant in the world, thus having a major impact on the oceanic ecosystem as well as on the land and on people’s health worldwide. The company has recently declared its unwillingness to give up on using plastic bottles at this stage, but it has also volunteered an ambitious plan for global waste collection.
While in the developed countries Coca-Cola is under constant scrutiny and recurrent attack from environmentalist organisations such as Greenpeace, in Romania Coca-Cola has proven a major factor of progress, both in financial terms and in terms of sustainability, including waste collection.
 



The Coca-Cola Company

The Coca-Cola Company is an American multinational corporation operating as a manufacturer, retailer, and marketer of non-alcoholic beverage concentrates and syrups. From that one iconic drink, the company has evolved into a total beverage company in over 130 years. 
The Coca-Cola Company was established as a local soda manufacture in Atlanta in 1886. 
In 1889 the formula and brand were sold for $2,300 to Asa Griggs Candler. Since 1889, the Coca-Cola Company has operated a franchised distribution system, by producing syrup concentrate, which is then sold to various bottlers who hold exclusive territories. Candler incorporated the Coca-Cola Company in Atlanta in 1892. 
By the end of the 20th century, Coca-Cola became a multinational, selling its goods in almost every country in the world. In 2005, Coca-Cola became the largest manufacturer, distributor and marketer of non-alcoholic beverages in the world (Coca-Cola, 2020). 
The company owns its anchor bottler in North America, Coca-Cola Refreshments. The company's stock is listed on the New York Stock Exchange. (Wikipedia: 2020)

At present, over 200 countries offer 500 Coca-Cola brands worldwide (and over 800 drink varieties in the U.S.). These products fall in the following six beverage categories: 1. Sparkling Soft Drinks; 2. Waters & Hydration; 3. Juices, Dairy and Plant-Based; 4. Coffees; 5. Energy Drinks; 6. Teas.
Today, the Coca-Cola Company is still headquartered in Atlanta GA, but incorporated in Delaware. (Coca-Cola: 2020)

The Coca-Cola System. The Coca-Cola Company is a global business operating on a local scale in every community where they do business through the Coca-Cola System. The System consists of the company itself and their nearly 225 bottling partners worldwide. Through the System, Coca-Cola is able to create global reach with local focus.  
The System operates through multiple local channels today. The Coca-Cola Company operates by marketing, manufacturing and selling beverage concentrates and syrups, as well as finished beverages (of the six categories enumerated above). The bottling partners combine the concentrates with still and/or sparkling water, and/or sweeteners, depending on the product, to prepare, package, sell and distribute finished beverages. The finished product operations consist primarily of company-owned or controlled bottling, sales and distribution operations. All bottling partners work closely with customers. (Coca-Cola: 2020)

The Coca-Cola HBC Company. Coca Cola HBC is one of the important bottlers of The Coca Cola Company, selling more than 2 billion unit cases per year. Coca Cola HBC has a broad geographic footprint, operating in 28 countries in 3 continents. It has 136 brands in its diversified portfolio. 
Coca-Cola HBC has its operational headquarters in Switzerland and as of 2013 has moved its main market listing to the London Stock Exchange’s main market. The company's stock is 23.3% owned by the Kar-Tess Holding (a Luxembourg company) and 23.2% by the Coca-Cola Company. The remaining 53.5% are in free float - of which about two-thirds are held by UK and US institutional investors. (Wikipedia: 2020)

The Coca-Cola Company and sustainability

The Coca-Cola Company has established its CSR policy around the concept of ‘Live Positively’, including seven core areas: beverage benefits, active healthy living, the community, energy and climate, sustainable packaging, water stewardship, and the workplace. 
Besides its annual company review reports, the company started publishing its Corporate Social Responsibility reports in 2001. Moreover, since CSR is becoming increasingly related to the successful development of large business, the annual company report also cover the progress of the company’s environmental targets. Verified and guaranteed by a third party, both the annual company review report and the sustainability reports are built based upon the Global Reporting Initiative (GRI) G3 guideline and published every two years. (Coca-Cola: 2020)
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Leading plastics polluter. The key CSR problem Coca-Cola has to face at present is that of packaging waste production. Recently, the company admitted to producing over 3 million tonnes of plastic packaging each year including 110 billion plastic bottles. It comes to no surprise, then, that Coca-Cola was deemed the world's biggest plastics polluter the second time in a row. (Chalabi: 2019) 
BBC articles, followed by The Guardian, have repeatedly dealt with this issue in 2019, citing the results of a large-scale audit conducted by the environmental justice group Break Free From Plastic, during which 72,541 volunteers in 51 countries collected plastic waste. The Coca-Cola Company’s products cropped up the most often. Almost 12,000 Coca-Cola products were found in 37 countries across the world. (Laville: 2020)
The company’s global head of sustainability, Bea Perez, has explicitly declared at the DAVOS 2020 meeting that Coca-Cola will continue to use plastic, claiming that "customers like them [i.e. plastic bottles – n.n.] because they reseal and are lightweight." At the same time, the company has signalled its willingness to be part of the solution, rather than the problem. (Thomas: 2020)
World Without Waste. In 2018, the company launched their global sustainability program World Without Waste aiming to: 1. - make their packaging 100% recyclable by 2025;  2. - use 50% recycled material in their bottles and cans by 2030; 3. - collect and recycle a bottle or can —regardless of where it comes from —for every one they sell, also by 2030. It is also partnering with NGOs around the world to help improve collection. (Business Insider: 2018)
The Coca-Cola System in Romania

The company began its operations in Romania back in 1991 and their commitment to the local market has been growing over the years. Today, the Coca‑Cola System is present on the Romanian market through two companies: the Coca-Cola Romania Company is the representative of the American company The Coca-Cola Company, which owns the brands and produces the concentrates. The Coca-Cola HBC Romania is part of the Coca Cola HBC Group and is the bottler which produces, distributes and sells products. 
An industry leader, the Coca-Cola System in Romania serves close to 22M consumers on the local market. This is the largest company in the Romanian beverages industry and the second largest one in FMCG. The company produces and bottles beverages locally, while also distributing the beverages in Romania and in ten other countries in the region. The Coca-Cola System is also the biggest exporter in the Romanian beverages industry, with a share of almost 30% of all beverage exports. 
As industry leaders, the Coca-Cola System strives to cater to their consumers’ different tastes, lifestyles and diets. Besides Coca Cola, the company also produces, sells and distributes Fanta and Sprite, as well as juices like Cappy Pulpy and Cappy Nectar. Other soft drink brands owned by Coca-Cola extend the choice to mineral water (Dorna, Dorna Izvorul Alb, Poiana Negri), ice tea (Nestea), ready-to-drink coffee (illy issimo), energy drinks (Burn, Monster) and, as of 2017, coffee (Lavazza). (Coca-Cola HBC Romania: 2020)

Investments in production facilities
The company owns 3 production plants and 18 warehouses in Romania. The factories are in Ploiești, Timișoara and Poiana Negrii. The facilities in Ploiesti and Timisoara were both acquired in 1995 and the facility in Poiana Negrii was purchased in 2002. In 2008, the company closed the production unit in Oradea, in order to make the activity more efficient.

Ploiesti. With its six production lines, the factory in Ploiesti is the largest factory of the Group in South-East Europe and a regional export centre. In 2009, an energy-efficient, high-tech thermoelectric power station, was installed on its territory, being the second such station within the Group. The extra power it produces is transferred to the local network, providing energy to the community in Ploiesti. Moreover, the installation of this station has successfully reduced the level of CO2 emissions by over 20%. In 2013, Coca-Cola launched here the first aseptic bottling line in Romania, an investment worth EUR 22M. The Ploiesti plant has a High-Bay warehouse, the first intelligent, fully automated mega warehouse of this kind in Romania. 

Timisoara. The factory in Timisoara started with the 3 out-of-date production lines, and was extended to include several modern bottling lines, for carbonated and non-carbonated products, and an aseptic bottling line. In June 2017, a high-speed production line for dose bottling was added. With a daily production capacity of 2 million doses, this is currently the fastest bottling line on the local market. 

Poiana Negrii. The factory in Poiana Negrii (Suceava county) bottles the mineral waters Dorna, Dorna Izvorul Alb and Poiana Negri. In 2002, the Coca-Cola System also purchased the mineral water sources in the Dorna area together with the production plant. The most modern bottling technologies, are employed. Currently, the plant has 4 production lines. In 2017, the Group implemented here the largest "drive-in logistics" warehousing solution in Romania, to support the increasing volumes of products sold during the summer. The total costs of the investment amount to EUR1M. (Coca-Cola HBC Romania: 2020)

The System’s impact on Romania
The Coca-Cola System has been present in Romania over the last 27 years, during which the company has become the main player in the beverage industry in terms of production and exports.
The activities of the System translate in a value chain stimulating the national economy and supporting the development of local communities. This includes the operations of companies with Romanian farmers providing ingredients for products, suppliers of labels, materials, technology and equipment, consulting agencies, distributors and retail customers and HoReCa. The presence of the System in Romania generates and supports jobs not only within the two companies, but throughout the entire value chain.
In 2019 the Coca‑Cola System in Romania launched its fourth Socio-Economic Impact Study, as well as its first Sustainability Report developed at system level. The two studies use data collected for the fiscal year 2018. Most of the indicators in the two reports show a significant growth compared to the previous reports, proving Coca‑Cola's firm commitment to the Romanian market. (Coca-Cola HBC Romania: 2020)

The Impact Study. According to the own Socio-Economic Impact Study from 2017, the Coca‑Cola System in Romania brought an added value of EUR 448M to the local economy, equal to 0.3% of Romania's GDP, generated by the entire Coca‑Cola value chain. 
This way, the System contributed EUR 241M (i.e. more than half of the amount) to the state budget, representing 0.8% of the total tax income of the Romanian state. 
In 2017, each job at Coca‑Cola generates other 12 jobs throughout the economy.
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According to their Socio-Economic Impact Study from 2019, while the added value directly from the operations of the Coca‑Cola System in Romania is EUR 74 million, the added value of the entire value chain of the System in Romania amounts to EUR 594M, representing 0.29% of Romania's GDP,  the equivalent of 950,400 average net salaries in 2018.
In 2018, Romanians bought products from the Coca‑Cola portfolio worth EUR 903 million. For every euro paid by the consumer, 66 cents returned to the local economy. Directly, the System in Romania paid taxes worth EUR 36M to the state budget, while the entire value chain of the System contributed with EUR 253M to the state budget through the paid taxes, representing 0.82% of all the taxes collected by the Romanian state. The taxes paid to the Romanian state were still the most significant component of the value added by the Coca‑Cola System in Romania.
In 2018, the System and its partners created and supported 27,300, jobs representing 0.32% of the total number of employees in Romania, with each job at Coca‑Cola indirectly generating another 18 jobs in the rest of the local economy, with Cola also being designated as the most desirable employer in the FMCG industry for the 5th consecutive year.
The Impact Study was carried out by a team of specialists from Steward Redqueen, a prominent Dutch consulting company. The assessment matrix employed was adapted after the work of the late Wassily Leontief, a Russian-American Nobel-prized economist specializing in input-output and sector impact analysis. (Coca-Cola HBC Romania: 2020)

The Sustainability Report. The motto of Coca‑Cola’s Sustainability Report in Romania, as well as elsewhere, is Growing stronger together, with sustainable development having been declared the business philosophy of the Coca‑Cola System. 
The sustainability results published in 2019 show constant progress. 86% of the system's suppliers are local suppliers, benefiting from 82% of the supply budget. As compared to data reported in 2017, the System reports reductions in: energy consumption (4.8% /l. of beverage produced), volume of water used (3.3% /l. produced), and CO2 emissions intensity (16.55% /l. produced), as well as an increase in the use of green energy (93.5%, from 92.2% in 2017). (Coca-Cola HBC Romania: 2020)

Packaging and recycling
Packaging is essential in the process of Coca-Cola HBC Romania delivering drinks to customers and consumers in safe conditions. Once the drink has been consumed, the packaging can become either valuable material for recycling or for recovery in the incinerators with energy collection or it can become waste, being stored in the garbage dumps. Coca-Cola HBC Romania strives to reduce the impact of their packaging on the environment, at every stage of the life cycle of those packaging products. The company’s integrated approach includes: 1. reducing the amount of packaging the company uses; 2. increasing the content of recycled material in packaging; 3. promoting recycling and recovery.

1. Reduction of the quantity of packaging
Reducing the amount of packaging used is one of the most significant ways in which Coca-Cola HBC Romania is striving to reduce their impact on the environment. This also contributes to reducing the carbon footprint of packaging throughout the life cycle of their packaging products, from production and transportation, to disposal or recycling.
2. The Dorna Bottles. Starting with 2014, Coca-Cola HBC Romania introduced a new bottle, named the PlantBottle, which is the first PET recyclable plastic beverage bottle, made partially from plants. This reduces the weight of the PET packaging, resulting in an efficient and safe product that behaves like a PET, but does not conflict with the food chain or the land used and can be recycled using the existing stream of PET infrastructure. In addition, the Ultra-Glass type of glass, which uses three times less glass, is currently used in Romania and in 16 other countries where the HBC Coca-Cola Group operates. 
In 2014, the Timisoara plant was awarded the European Gold Medal for Water Stewardship for fair and sustainable operations and procedures regarding water management.
3. Increasing the amounts of recycled content. Coca-Cola HBC Romania uses beverage containers mainly made from recyclable materials: PET plastic, aluminium, steel and glass. Their aluminium and glass containers already contain up to 60% recycled content.
4. Dupa noi, strângem tot noi - the educational program to encourage selective collection. The educational program Coca-Cola HBC Romania launched in 2018, within their Sustainability Platform, is part of HBC Romania's Coca-Cola strategy to take responsibility for the environment and the communities in which it is present. 
The project Dupa noi, strângem tot noi provided 615,000 Romanians with information and messages on selective waste collection being the proper solution for the global and local issue represented by packaging waste. Another Cola project, named Ziua buna! - Ziua voluntarilor mici, managed to involve 23,000 students and teachers in collecting over 50 tons of packaging waste.
5. The Ecoisland, at the Neversea festival. To encourage consumers to contribute to the joint effort of selective collection and recycling of waste, Coca-Cola HBC Romania are present at two of the most popular music festivals in Romania: Neversea (July 5-8) and Untold (August 2-5), where they offer participants solutions for separate collection:
•    The Ecoisland – an integrated solution for all types of recyclable waste (glass, plastic / PET, paper, aluminum, biodegradable waste)
•    Points for collecting plastic - the most common type of recyclable waste, used for drinks served at festivals
•     The Photocollector – a photo booth that collects glass, plastic and paper and rewards users with a photo on the spot (Coca-Cola HBC Romania: 2020)

Conclusion

Cola’s own projects and campaigns focused on sustainability through recycling waste, as well as on providing Romanian young people with a broader range of opportunities. While Jovan Radosavljevic, the General Manager of Coca‑Cola HBC România, has called the outstanding successful evolution of Coca-Cola HBC in Romania “a beautiful story,” emphasizing “involvement, success and commitment” as the core values guiding it. He also pointed out that Coca-Cola HBC Romania is striving to leave a valuable legacy, one that the next generations will gladly see as a firm foundation for results yet to come.
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