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[bookmark: _Toc137278414][bookmark: _Toc137311810]Introduction 

The organization's behaviours play a vital role to manage the activities and train the employee to provide a higher level of customer service. This report discusses the organization management and behaviours of the “Hilton Hotel Group.” This report covers the organizational structure, organizational culture, and goals of the “Hilton Hotel Group.” This report also includes the recent changes the “Hilton Hotel Group” makes in its organizational operations. This report will also measure the impacts of these changes on its performance and explain various change management model which is used by “The Hilton Hotel Group.” The end of the report discusses the strategic direction of the “Hilton Hotel Group” and explains how its compliance with the goals and objectives. This report also evaluates the performance at various levels (Soliman, et al., 2019). 
[image: ]
Figure: Logo of the organisation (Kopmann, et al., 2017).
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[bookmark: _Toc137278416][bookmark: _Toc137311812]Organization structure

Structure refers to the format in which activities are performed and aligned with the ultimate goals and objectives. Here describes the organizational structure of the “Hilton Hotel Group.”
[image: Typical hotel organization chart showing the GM's position and the line...  | Download Scientific Diagram]
Figure: Organization structure (Soliman, et al., 2019). 
There is various division of work in the “Hilton Hotel Group” and every department is headed by a manager who controls all the activities. The General Manager aligns all the departmental functions and helps to achieve the goals. The room division of the “Hilton Hotel Group” manages all the rooms in the hotel. A manager is responsible for managing the room and booking the room for the guests. The personnel department manages all the personnel of the hotel and is headed by the personnel manager. 
The accounting department is responsible for recording and keeping all the finance-related activities. Marketing and sales department plays a vital role in the “Hilton Hotel Group” for the promotion of newer services in the hotel. The food and beverage department are responsible for serving food and beverage items for the guest and customers. The food and beverages services for the guests are major activities of the “Hilton Hotel Group.” The purchasing department purchases raw materials and other necessary items for the “Hilton Hotel Group” (Kopmann, et al., 2017). 

[bookmark: _Toc137278417][bookmark: _Toc137311813]Organization culture 

[bookmark: _Int_M1w1JmFY]Organizational culture refers to the common behaviours and norms of the organization. the organization’s culture consists of the common etiquette and regulation which is shared by the organization’s employees. Different organizations have different types of cultures which put much impact on organizational performance. This report describes the culture of “The Hilton Hotel Group” in various dimensions (Naldemirci, et al., 2017). 
[image: Characteristics of Organizational Culture]
Figure: Organization culture profile (Naldemirci, et al., 2017). 
The main elements of the organization’s culture are innovative, aggressive strategy, outcome-oriented, stability, people-oriented, team-oriented, and focus on detail. The “Hilton Hotel Group” tries to be innovative to discover the new business strategy and focuses on the effectiveness of the goals and objectives. The “Hilton Hotel Group” sometimes adopts an aggressive strategy to focus on the outcome of the organization. The “Hilton Hotel Group” try to direct their employee through an outcome-oriented process. (Kopmann, et al., 2017)
This organization set fixed outcome and drive an employee to achieve that target. The “Hilton Hotel Group” always tends to hold stability in the organization. Stability refers to the consistent service standard, financial solvency, financial accuracy, capital adequacy, and overall organizational performance stability (Waddock, et al., 2016). 
The “Hilton Hotel Group” focuses on the people. It always considers employee satisfaction and customer satisfaction rather than earning profit. This organization tries to extend the organization's wealth by satisfying the customer and its employee properly. The main characteristic of the “Hilton Hotel Group” culture is team performance. This organization creates different groups and sets different standards for organizational performance and satisfaction. The “Hilton Hotel Group” focuses on detail and try to solve problems based on analysing the details performance of the organization (Naranjo-Gil, 2016). 

[bookmark: _Toc137278418][bookmark: _Toc137311814]Organization Goals 

[bookmark: _Int_F4ojlb33][bookmark: _Int_174g5y4b][bookmark: _Int_FFxSSEl9][bookmark: _Int_8aBChStz]Organizational goals refer to the ultimate objectives that an organization tries to achieve over its overall lifecycle. There are different types of goals an organization set to achieve in its operational life. The service industry mainly focuses on the likely effectiveness and customer satisfaction. The different types of organizational goals are time-based goals, performance-based goals, quantitative goals, qualitative goals, and outcome & process-oriented goals (Naranjo-Gil, 2016). 
[image: ]
[bookmark: _Int_YfOPjIVF]Figure: Different types of goals and objectives (Waddock, et al., 2016). 
Time-based goals in the “Hilton Hotel Group” are short-term goals, mid-term goals, and long-term goals. Short-term goals are less than one-year goals which are focused on short-term performance. The Mid-term goals are goals that are two to three years goals, and the long-term goals are more than five years and target long-term achievement (Chanias, 2016). 
[bookmark: _Int_rXx3CgQA]These goals set different objectives for the organization at different times. The performance-based goals of the organization are focused on the performance of the employee at the individual level and organizational levels. The quantitative goals of the “Hilton Hotel Group” can evaluate through numerical terms and measure in numbers. The qualitative goals of the “Hilton Hotel Group” cannot measure in numerical value and cannot describe in numbers. These are customer satisfaction level and service standards. The “Hilton Hotel Group” also focuses on process-oriented goals to improve the service process and increase efficiency (Cabrera, et al., 2017). 

[bookmark: _Toc137278419][bookmark: _Toc137311815]Recent change initiatives, their impacts on the organization, and how well these were managed.
[bookmark: _Toc137278420][bookmark: _Toc137311816]Recent change initiatives

Various recent changes occur in the “Hilton Hotel Group” for managing the organization's activities. Before creating changes in the organization, the “Hilton Hotel Group” needs to create awareness among the employees. The “Hilton Hotel Group” needs to communicate with the employee about the need to change and the nature of the change. The “Hilton Hotel Group” brings changes in the organization to support continuous development and participate in the sustainable development of the organization. The “Hilton Hotel Group” needs to communicate the knowledge with the employee and provide new skills and training to the employee to adapt to those changes (Egbunike, et al., 2018). 
[image: ]
Figure: The recent changes in the “Hilton Hotel Group” (Egbunike, et al., 2018).
[bookmark: _Int_qaBzxghl][bookmark: _Int_TYHnfiIz]The “Hilton Hotel Group” tries to improve its ability to create new changes. The enterprise's behaviour performs a vital position to manage the activities and teach the worker to offer a better stage of customer support. This file discusses the business enterprise management and behaviours of the lodge. The “Hilton Hotel Group” gathers new resources which are supportive of organizational development. The “Hilton Hotel Group” reinforces the employee to achieve sustainable goals and objectives (Palei, 2015). 

[bookmark: _Toc137278421][bookmark: _Toc137311817]Impacts of the changes in the organization

The impacts of the changes in the performance of the “Hilton Hotel Group” are given below:
Encourage innovation: The changes in the “Hilton Hotel Group” create the innovation process easier and facilitate the overall process. This document covers the organizational structure, organizational tradition, and goals of the inn. The innovation helps the “Hilton Hotel Group” to satisfy the customer in proper ways (Bartfeld, et al., 2010). 
[bookmark: _Int_bollhqak]Improve employee skills: Employee skills are developing day by day due to creating changes in the organization. This record additionally includes the recent changes the hotel makes in its organizational operations. To adapt to the new environment, “The Hilton Hotel Group” provide newer training and employee development program in the organization. (Egbunike, et al., 2018)
Create business opportunities: Various new business opportunities are created by bringing changes to the organization. There's diverse department of labour in the hotel and each branch is headed by using a manager who controls all the activities. The “Hilton Hotel Group” gathers new business opportunities and tries to use these opportunities for the betterment of the organization (Baumann, et al., 2022). 








[bookmark: _Toc137278422][bookmark: _Toc137311818]How organizations manage those change 

There are various change management models used by different organizations. The most prominent change management model used by the “Hilton Hotel Group” are the ADKAR change management model and eight steps change management model (Bartfeld, et al., 2010). 
[bookmark: _Int_PUzdOv3L]The ADKAR change management model consists of creating awareness among the employee regarding the change process. The “Hilton Hotel Group” tries to fulfil the desire of the organization and its employee to fulfil its objectives. (Doole et al, 2016). The “Hilton Hotel Group” learns new knowledge, and skills, and provides training to the employee. The “Hilton Hotel Group” tries to develop its ability to acquire new resources and perform the activities in proper ways. The “Hilton Hotel Group” reinforces the employee to achieve the ultimate target and share knowledge with the employee (Baumann, et al., 2022). 
[image: ADKAR Change Model | ADKAR Template]
Figure: The ADKAR change management model of organizations (Baumann, et al., 2022). 
Another change management model used by the “Hilton Hotel Group” is Kottler eight steps change management model. The general manager aligns all the departmental functions and allows acquiring the dreams. (Djurica, 2020).     In the model, the “Hilton Hotel Group” first creates urgency for change. It creates a form of powerful coalition and creates a vision for change in the organization. The “Hilton Hotel Group” communicates the vision across the organization and empowers the actions of the organization. The “Hilton Hotel Group” builds on the change and makes it stick to the organization’s well-being (Boissy et al., 2016). 

[bookmark: _Toc137278423][bookmark: _Toc137311819]Organization strategic direction and the current performance of the organizations

[bookmark: _Toc137278424][bookmark: _Toc137311820]The strategic direction of the organizations

[bookmark: _Int_TiVZgHs0]Every organization has a strategic direction to achieve its target. The “Hilton Hotel Group” also has a strategic direction that is aligned with the organization’s goals and objectives. (Changchien et al, 2016). The room division of the lodge manages all of the rooms in the hotel. A supervisor is responsible for coping with the room and booking the room for the visitors. The strategic direction of an organization includes vision, strategy, objectives, critical success factors, key performance indicators, and action plans. The vision refers to the goals of the “Hilton Hotel Group”. (Egbunike, et al., 2018)
The strategy of the “Hilton Hotel Group” refers to the technical policy which is followed to perform activities. The inn makes a speciality of the humans. (Chaffey et al, 2021). It constantly considers employee delight and consumer satisfaction in preference to earning income. The critical success factors of the “Hilton Hotel Group” are the factors which put much impact on the success of the organization. The key performance indicators of the “Hilton Hotel Group” refer to the standards by which an organization measures its performance. The “Hilton Hotel Group” also prepares an action plan by which the organization fulfils its objectives properly (Custódio et al., 2019). 
[image: Strategic Planning for Organizations]
Figure: The strategic direction of the “Hilton Hotel Group” (Cottrell, 2017). 


[bookmark: _Toc137278425][bookmark: _Toc137311821]The current performance level of the organizations

[bookmark: _Int_9iwKro7h]There are various processes available to measure the current performance of the organization. The “Hilton Hotel Group” used the five steps performance evaluation process which helps the organization to achieve its target. First the “Hilton Hotel Group” set the purpose of the change, perform survey questions to create change, evaluate the whole process of the organization, evaluate the methods which are used in the process, and provide some examples of the performance evaluation of the organization (Custódio et al., 2019). 
[image: ]
Figure: Performance evaluation process of “Hilton Hotel Group” (Darwiesh et al., 2022). 
The “Hilton Hotel Group” measures the performance on three levels. These levels are the organizational level, operational level, and the individual levels. These three levels help the organization to measure the overall performance of the organization. This employer attempts to extend the organization's wealth with the aid of satisfying the customer and its employee well. The primary characteristic of the resort culture is crew overall performance. Organizational level performance achieves through performing strategic management activities. Operational level performance is achieved through the process and quality management activities. Individual level performance is achieved through the performance management of the organization. These three levels help the organization attain its success (Gajdzik et al., 2022). 
[image: Three Levels of Organizational Performance - The Peak Performance Center]
Figure: Level of performance in “Hilton Hotel Group (Helmold, 2022). 



[bookmark: _Toc137278426][bookmark: _Toc137311822]Conclusion 

Management refers to the process of interrelated activities which are used to manage the activities of the organization. Organizational behaviours refer to the way by which an organization performs and manages its activities in the field of business management. Without proper management, an organization cannot run its operation properly and does not able to achieve the ultimate target. Organizational structure refers to the process by which an organization performed its activities and manages the chain of command in the organization. To hold up the organization’s discipline, the implementation of the proper organizational structure is necessary (Darwiesh et al., 2022).
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