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  INTRODUCTION:
"InnoHospitality Tech Expo" is the first event where innovators, technology companies and visionaries converge to investigate the opportunities of novel technologies for differentiating a guest experience, driving productivity and sustainability in hospitality.

  At that event, new technologies will be the main focus, as industry experts will explore their potential to push the industry forward and will stress the importance of technology, efficiency and ecology.

Market factors – Target market
The purpose of the "InnoHospitality Tech Expo" is to encourage Hotel Managers and Owners to be adopters of new technologies such as the ones for improving customer experience, creating incentives as well and considering environmental issues.
·     There is a good chance that technology solution suppliers will take part      in the show to introduce the hospitality industry with their cutting-edge products and solutions that are the right fit for hotels particularly  (Hao, 2021).


Market Factors- Demand, supply and competition

The hospitality industry experiences challenges and opportunities from more pronounced technological penetration, forcing leading hotels and restaurants to automate processes that focus on operational efficiency with eco-friendly solutions and reduce waste (Fox et al. 2014).The event features a wide selection of technology solutions designed to improve guest experience through virtual experiences, mobile check-in and check-out, and artificial intelligence chatbots ((Chandra et al. 2022). 


Operational factors- venue availability
The expo also exhibits data analysis methods such as predictive analytics and personalized marketing strategies to empower hospitality businesses with the right tools and knowledge to make informed choices and enhance their customers' satisfaction.

In the process of choosing an event venue the scale and technical specifications should be incorporated; there should be space for exhibitor booths, presentation zones, and networking areas  (Rahman et al. 2022).
Operational factors- skills required and resources

Just as important basic amenities such as high-speed internet, modern audiovisual equipment, and robust power supply should be available for hosting the virtual demonstrations, and workshops, and for event planning smooth running.

Successful event management knowledge in the areas of logistics, budgeting, and timeline management is needed to spare in the process of events (Allen et al. 2022).

Technical competence is key to conducting the flows of emerging technologies, and audiovisual material, and resolving any problems that may arise throughout the exhibition  (Mpuon et al. 2021).

Financial factors – costs and predicted revenues

For organising an event of this huge sale, the event could be very costly and the rate might be very high. It is important to take every information regarding the possible expenses and then drafting a budget is always beneficial.


Advertisements, promotions, catering, rental fees and other aspects of this event require huge capital for setting up the event. 




	· Requirements
	· Expenditure (in Euro)

	· Rental fees
	· €150,000

	· Equipment
	· €50,000

	· Promotions
	· €50,000

	· Transportation
	· €30,000

	· Catering
	· €50,000

	· Event management team
	· €80,000

	· Logistics
	· €40,000

	· Security and medical team
	· €50,000

	· Total
	· €500,000


Financial factor- funding sources
There are different sources of funding for the event which will be required for the business.

Partnerships, collaborations and ticket sales are the primary aspects of raising funds. 
· 

Conclusion

A central highlight of the program is the "InnoHospitality Tech Expo", the expo has been envisioned as a reformer in the industry, through partnership, education and innovation, this will turn the tech scenario of the hospitality industry around.
· The structure of the expo involves boosting technologies, sustainability, and the provision of new business platforms with respect to networking,
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