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Competitive Strategies.
Reeves M, et al (2015) tells of how to strategize a strategy, with five Strategy Environments.
The strategy palette, involving problem solving and its best approach which are Classical: I can predict it but can’t change it. Adaptive: I can’t predict it and I can’t change it. Visionary: I can predict and can change it. Shaping: I can’t predict but I can change it. Renewal: My resources are constrained. Reeves M, et al (2015) mention five strategy archetypes meaning how to approach the strategy in the strategy palette, Classical: Be big. Adaptive: Be fast. Visionary: Be first. Shaping: Be the orchestrator. Renewal: Be viable.
Top Ten competitor analysis.
Using and combining reviews, ranking order as well as each company’s introduction from these three popular sources Trip advisor (2019) which links to the website Booking.com (2019) and extra info from Trivago (2019) gives details about the B and B industry in Cardiff’s top ten where the info can be analysed and present ideas to go forward into the business which are, introduction and USP, use of websites to link to booking rooms, how often each of these businesses reply to customer comments as well as each company’s strengths and weaknesses.
Pricing Strategies.
Mohout (2015) writes that within a startup landscape for pricing with a business model is the factor that most impacts revenue, if startups were charged at 10% more per month ask how much could have been made, stating that the number would be a surprising low level where customer may have not purchased or signed up to a product. This is needed if you want to get paid what you are truly worth. 
Tanir (2018), writes about certain Psychological pricing strategies that allows a business to price products smartly and understand the perception of prices. Charm pricing where the number nine has power where our brains perceive certain things for example $19.99 is less than £20 which is shown around shops and online. Prestige pricing where a purchase is based on rational decisions and emotional satisfaction. Bundle pricing where related products go together with a purchase to temp the consumer to spend money when buying a single large purchase. Odd pricing, navigating away from round numbers to obscure numbers for example £457 where customers are led into the belief that the price was calculated and researched and close to a real cost. Price anchoring, where observation of the buying mood of customers, using the first price offered but with the offer of items or products that will entice them choose automatically, where the technique involves putting other products of same category in the selections but with higher prices giving the belief of the first choice being cheaper and making the purchase. Offering freebies, where everyone loves a discount or good freebie that will entice the customer to return and spend, the offered item should relate to the product as not to damage brand image which could result in the customer going elsewhere next time. The freebies and discount need creativity to temp the client which can be simple examples of free shipping, buy one get one free or discount on next purchase.
Differentiation and Cost Leadership.
Yasser (2015) tells us that the problem of choosing of one, results in constraints on use of the second where research is needed to design each strategy. Define each advantage, disadvantage of each strategy, implement and then apply followed by conclusions of using each strategy on the other. 
The definition of differentiation is to create a product or service that is unique that can be achieved by numerous ways of design, image, service, features, technology and networks used. Advantages are that a business can charge a premium price greater than extra costs confidently because of a strong identity that has been developed. Loyalty from customers can stabilize the company’s revenue times are both good and bad. Disadvantages are the constant worry of competitors copying methods and stealing customers, different implements of differentiation strategy will cost more, the amount of time it can take for a brand image to strengthen where trends and selectivity can change, costing more and leading to a loss. 
Cost Leadership is defined as using all resources to produce service and goods at the lowest possible costs. This is implemented through reducing costs through experience, modification of suppliers, lean manufacturing, tight costs and overhead control. Advantages are higher profitability, increased market share, capital for growth and sustainability. Disadvantages are the potential to drive away clients if critical areas like customer service costs are reduced too much as well as new products with a severe lack of innovation where the research and development will be costly.
Cash Flow definition and key elements. 
Gillespie (2014), describes a cash flow forecast is a tool used to understand future cash balances at a certain point in time with various components dictating what contributes to a future cash position. Normally, set up in a grid with certain amounts and periods of time along each axis. Key elements to enter are opening balance, receipts, payments, net movement all with totals as well as a closing balance combined with the desired time periods for forecast.
Use of the following sources have been researched and combined to create a cash flow forecast based on costs for utilities, materials, licencing, food costs and expenses as well as calculated average room rate. Learn About the cost of running a Bed and Breakfast by Arneson (2018), lists essentials and costs from start-up to opening. Innspiring.com (2011) forum discusses monthly expenses and items and prices. uSwitch (2019) has given me the monthly estimate for my utilities by calculating my postcode of my business and amount of rooms used resulting in £146 per month. In the Toast Blog, 15 Licenses and Permits Needed to Open a Restaurant, Kusinitz (2018), identifies most licenses needed to open a B and B but the range of price have drastic differences. Cardiff Gov Licenses and permits (2019) explains each license that will be needed by gives the realisation that even though they can all be purchased, some require the owner or member of staff to attend a certain course to gain the desired license for example liquor license requires any staff member and new staff require the training for the license to serve to the clients resulting in future costs. Knight Training (2018) gives good examples of certain training needed for some licenses as well as prices, information on time, law and steps to take in the way of booking and preparation.
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