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Communication is the process of sharing information and ideas between two persons for getting response or feedback. The process of communication follows a certain method. A man can communicate another person easily but it is hard to get effective communication. There is needed some skills for effective communication (Krizan, 2011). Here, Selfridges which is a retail company in UK. Selfridges has to communicate with its stakeholders. In this report, it has been given Shannon and weaver communication model, Tuckman group dynamics theory, the way of effective communication and the importance of effective communication in business. it has been prescribed the communication method used in the organization and skills needed in organization. There has been suggested for a few suggestions for improving communication in the Selfridges. 
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Effective communication is the pre-condition for the development of business organization. The external environment of the business organization demand more easier and effective communication for people to avoid technical problems. The organization needs meaningful and clear communication for making good relationship with people. In the business organization has some specific ways to make effective communication which are as follows:
Open floor of communication: The business organization have to make sure friendly behavior with people. So, the company suggest their employees to build up effective relationship within the organization and the external environment. The management system of effective communication always needs to follow open relationship with output functions for developing the balance of business target (Robles, 2012).
 
Result oriented: Organization develop effective communication to make successful result with trustworthiness. People more prefer to communicate with effective technology and also prefer to buy products on the basis of communication technology without facing any kind of harassment. So, the company’s production outcomes depend on the effective communication.


Center of communication: organization needs to create a communication center where the employees can send or receive essential data or information through the effective process. The communication center provides all vital information that is beneficial to ensure management operation successfully. 
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Shannon and weaver was a communication developer. Both communication model is well-known as a Shannon weaver communication model and this model basis on technology. Within this model, Shannon and weaver have some concepts. These are-

Sender: Sender refers those person and sources who make essential data to share with specific purposes and the message is very effective to the receiver.
Encode: This is also a one kind of sender likely known as transmitter who transfer data through machinery task and message converts into the binary way. This process helps to make acceptable message within short period to the channel.
Channel: This is the center to send message and the receiver collect information which is needed for him or her. This medium is very helpful to provide available and effective data.
Decode: The receiver develops this machinery function which convert data through binary process. The receiver forms the message and translate the message into the original formation.
Receiver: The person who receive message from the sender through the center of channel. The feedback of message comes from the receiver who reach the destination to collect elegant data.
Noise: Noise is the negative components of a communication system.  Communication faces some barriers like physical and technical problems and this obstacle reduce the value of message. For example, the illiterate person faces language problem and cannot understand how to communicate with educated person (Al-Fedaghi, 2012).  
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Employer develop several group between individuals within workplace with proper management to ensure business target. Selfridges has different group like accounting, sales group, cleaners, and producers group to keep the business environment clean and free from noises. Group development theory develop the group operations and behavior that help to increase productivity. Selfridges has developed Tuckman’s theory to increase the production and this process operates to fulfil the goals. Tuckman’s theory has some components. These are-

· Forming: employer makes the sales guidelines and the group members follow the direction of him. He provides the effective sales information and explain how to ensure the target. 
· Storming: when employee’s obstacle to achieve the sales target against manager and the manager handle the overall conflict situation with strategies. The alternative employees come back to the work after listening the meaningful speaking of the manager. The employees can also understand the purpose of production and the employer provides active training for them (Whitcomb and Whitcomb, 2013). 
· Norming: the employer develops roles and regulations between group members to achieve the purpose. Sales assistance behave friendly with the customers to create attraction on their products. The marketing group try to reach the goals.
· Performing: the group members perform on the basis of vision and mission and they work with responsibilities to ensure the target. 
· Adjudication: the employer provides all financial support to work and employees try to produce to fulfil the production goal. The employees work and follow the guidelines of their employer and then enable to achieve the business objectives.    
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Effective communication is the core action that helps to reach the business objectives of Selfridges. Selfridge has positive experience for following the effective communication within the workplace. The organization get effective feedback through this communication system. The effective communication is very necessary to send message with a proper and acceptable language. The organization create a communication center where the employees can transfer message without any hesitation (Babatunde, 2013).

The communication center helps to take effective decision from available data that the organization has already submitted. This information allows the organization to produce marketable products. The center of communication also decides function of employees and through this process the business environment seems friendly. The employees prefer to work for applying effective communication and they feel very refreshment in the working time. This effective communication between every groups ensure better marketing system. Every functions of an organization depends on the effective communication. Through this communication, the organization can see the good result in all sector like productivity, marketing, processing and managing system.
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Communication system is the process by which any kind of message or information transfer to one another through the sender and the receiver (Beebe, Beebe and Ivy, 2015).
Effective business communication means to transfer business information from one organization to another. The shareholders play the vital role to share the business communication. Effective communication allow to achieve the business objectives. Now-a-day people more prefer to make effective communication and this why the business organization creates friendly relationship within marketing system.
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Every business organization follow the five types of communication for achieving target. These are-

1. Verbal communication: This is the effective communication and very natural which is converted by the receiver and sender and helps to understand the effective meaning. This oral communication system allows to transfer data in a short period and both the sender and receiver talk through face to face conversation (Hofert et al., 2015).
2. Non-verbal communication: Those communications occur with body language, smile, movement of hands, dressing style signal and so on refer to the non-verbal communication. 
3. Written communication: This communication is well-known in all business organization to achieve the target. The business organization needs formal message to send the receiver through mail, messenger and other popular communication ways.
4. Formal and informal communication: The main purpose of formal communication is to transfer information for official functions and informal communication deals with unofficial purposes.
5. Visual communication: Visual information refers the technology based communication system. We can see that video conference, video chat, projector, online meeting etc. are the common forms of communication in this time (Couch, Kulkarni and Acharya, 2013). 
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 Effective communication demands some skills from the employees to make effective team work for achieving business objectives.
Non-verbal communication skills: The non-verbal communication skills provide great impacts upon environment of the organization. The employees develop communication skills like signals, movements of (hands, faces, heads and other parts of the body), dressing style, walking etc. The employees of Selfridges always try to behave clearly through non-verbal communication within the business communication. 
Public speaking: This communication refers to express the employee’s skills to show the people marketing products with great qualification. This is the challenging communication skills of Selfridge’s organization that sometimes the employees feel very uneasy to communicate with the customer.
Listening skills: The receiver needs to listen information with carefully and must be understood before receiving message. The employees of Selfridge’s needs to develop listening skill that wrong information can obstacle the way of business objectives. So, the employees of Selfridge’s should listen carefully the sender’s message.
Written communication skills: The employees of Selfridge’s must develop written communication skills within the organization. If the employees fail to transfer clear written information the organization cannot enable to achieve the target. The lack of written communication skills into the employees refer to the hamper of Selfridge’s reputation to the customers (Holsanova, 2012).
Method choosing skill: The employees need to search right method within a fixed time. The Selfridges give training of the employees with a lot of qualification to avoid any critical situation in the working time.
Interpersonal communication skills: This communication skill refer to the problem solving skills, convincing skills and negotiation skills of the employees of Selfridges. This type of communication skills helps the organization to make friendly relationship with other organization and to ensure the feedback.
Leadership skills: This communication system allows the employees to act as a leadership when they face alternative situation. Sometimes, the employees of Selfridges perform to make decision, problem solving issues, operational issues, behavioral issues of group members etc. 
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From the discussion and analyses, we have recommended the development of communication for Selfridges are-
· Following the communication model, the employees will be trained when they enter in Selfridges.
· Building a communication culture like sharing information and ideas. but the manager will create the floor of communication.
· Using the information technology in communication system. 
· Team development or group development theory will be accomplished following the stage. 
· Gives priority on visual and informal communication in business environment. 
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From the discussion, we can say that it is not about communication but about effective communication. Until the communication become effective and the receiver doesn’t response on the message, it become useless. In this task, we have seen several theories that can be applied in organization. It has been given written, verbal-nonverbal, formal and informal communication. In addition to the needed communication skills has been discussed here. Later, a few suggestion has been drawn for Selfridges. 
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Ex.1. Read the following brief and write a business email according to the instructions.

You are the Director of Communications at your company and you would like a Supervisor, Mary
December, to go on a training course in non-verbal communication because you have observed
that her non-verbal skills sometimes send the wrong message.
- Tell Mary why you are writing

- Say what you have observed about her communication skills

- Tell her how you think this course would improve her skills and her relationship with her fellow
workers.

Near Hiss Mary.
f4a mamve _ in é2iﬁiﬂDﬂfibL<bHXﬁﬁﬂ:A%F.gﬂﬂMmﬂdm;izééﬁvk
oam ) L Ahn e Jo
mnlroﬂnl: %LL, e ’ £ 0 rgace 4
lfr\qe Fhime wourge im ot -verha
Kopgn d 7 ne
loursen hec

)va:/m_‘mﬁbm_
We n oY :écﬁe
- Joo_Gou w@ﬂ@w :Z‘:ﬂp Zhot:
Sormetinued ate Hculhn ¢ hody -
i oA e Wﬁi@\%a )

Lecturer’s signature:

= pate: A5 /1 2HD
/

1|Page





image4.jpg
ERSUNS Doee® |V 490610 s,

PFRRAR o \an| alCeced by \wu%g Sorge ol ‘\MT

Three KSR 'W Y

NS R el ol .m“rwcd\‘em)
A\

PO € o camd  evem

amd weou/er\ modled

o Llimeqy

model o

ST eadtan S

X ' e ﬁ(\anne Wenk Lor
Q\N\C\%}R“\’& \4\c;\xl

S W neciyeol

g ounr g\s\@kom AN
Cbm\mmca&;m\ Withetet Ay CUNS \*;@Qm)cem i)&wnamqyp_

Neon~ tnelaol, %mﬁmml facal
YLONeSSO™ 1qind ba% ’{&Ma uﬁqa(

The ()(/o(‘c!é%fg CC(}"MW\MA‘OO\
and ape ot Loked .

vechad Communicatio m

@ are %o?/l(/j Fnue

Hope US amesweas  Wop \r»dfaful’/ for gee, and
e o ank qe iy g W\\\’Q“\S e ot hade .
Y v





image5.jpg
AL Sdlux—Wer—pseh—bettiune Stevon—oeord—ckiel o
oo wee .

S\ave  could Sus\ Licken o &d%(mol
bendarSlonk Wok <ha (s adno” VM]Z& \haced d;a,a-

ok 2 7 H‘(/wf-\)&w/o"w
g AR TALE

Thome gou foe Ggous tmievegl\/q(o@d COJT"/W\W*L“CO.‘#OW
ot Beimgy do amswear your guerhiems s bk i '

oend weadetomBolle @ \ ecam.
Nese (o Q&v&@ Lo @ youp Question .
COMNCO\&QQG\ s %Qomp(/& e ack of 'JN\OmSFQ«\Cm&
tonloc smadiom Crotm  ome (()\QQQ\\()‘Q\(\SQO\ e i(‘oup o
metnec. E\lecg omemami cadiomn  wnvelven Cak Qant)
O S48 g ped D Neendgn (oo Qmm%q and o MCL'@CQN\X.
3 e esemd Qo Yo o ella L‘ e 0‘(
o omernuin e ob o . A- VerhaR @y, L~ Vom, Verha, B
%»\ﬂx\i&!quW ad We Lot iy Visual .
Now 1 coen Feimey Yo e\@’q‘;m AN wou A Shosmon Shammen

and Weanee ool
Tws FoomSonivem of Ne Snevmege Gresen ermde Yo




image6.jpg
YRISTIND BckoR b 19064 G4

CASEA,

oA Mam&‘o d,(wqﬁv'er‘ meedly  nore aﬂemﬁ'om( had she ded ot
gide her omough, She was working ooy hev Pl

peperwece | She hem‘é}f e that her dOM?k#V Wao
Lpset but she didm 4 e, Alter  when sk her ]

}ﬂﬁ&)% forqet  abaut dogher.
mone uwge( 8 ??

'pNM called \r\er)‘slu ©
Whet erak roads her

She  could ark Ve OQ&D\;.U{I/)-LQ‘(‘ Whod L\Q{)P%/Z&

WQCA \}\\ \r\q < :
3 5Ws e wondl She o qpked

TS T
oWt e M\\\er 0o lerms. iRy |
) [AM o Wi Thor 0\5 A& o
Copeds A3 ¥
I

M B S Wok upset om teven becouwe | Stever
didm's care daoud hee dfla e &JA‘) lwd
tgmoned \eS y Souton a N very Foed.
ord e teved oooms k. Nexd 6\“’\@ UQha Q%mo(\@é\
&m\‘m\ \Ll\ﬂﬁ Jowr Ue (}J\& \(3\\Q\fi\'u> O\Q\,& NV 0@@‘@9_

P —_——




image7.jpg
hars S Sud omamm %&L&Qm% Mok 3L Qomr[mdo‘
QA e AEE  Word 4o lor  tavetmmexd am excellint Ladehship
he  owed 1o A@Qm\c\ mote  Rome  gmd tmengly ‘o leanm
R%‘%d\ Lodew g omeam Beima a Ww@ panevk
3 oead Ll

SoemeNames

W met 5o 420&6 Yo be ageor( &ad@rf/x@p
Seceng @(\@ko‘w &_ognm 4 ﬁwu:‘sc\q Mh
WA i e Craom

ek e wae &%oed Yoo Qiade
Wkl We o0 LIS mq}{w%am& his besg

andeed o Qew quentems  dheuds Mo il
Rever o Walle  Sudmamm terrédersandy

Tk ‘e A ook Shave  emell gase
ey Rode  allec

@c\n\;’.
waderstond
(\\;\ Rewe 4o takee
e
(Tt ) TR et Suselio belied thgt
Wﬁﬁm{uu@ HQ ?pemo( Goome e fomg
do ltano  abeut Marcn Aureleun v ¢ lasaie EEacl.en%l’u'p

ppreblevs Somol * he sceoliAed that wan a 8«;00( helfur
A Sucdamoamm  had do Qimd ek oo of fhan o ﬁ‘md—w%
amd Wealconend.

Se





image8.jpg
Rekor  krsatima

MARIA and PEDRO

Pedro works on a building site and Maria is his wife.

One day Maria phoned Pedro.

‘Hello, Pedro, when you’re coming home, see if you can get me a chicken.”
‘Okay,’ replied Pedro.

When he got home, Pedro took off his boots and coat and went into the kitchen.
‘Maria, where are you?’ He said.

‘Here —in the sitting room,’ she said.

When Pedro went into the sitting room, Maria said, ‘Where is the chicken?’
‘What Chicken?’ Asked Pedro.

The one | asked you to get on your way home.”

Oh, no! | thought you said when | come home | will see you in the kitchen!

Q: Why do you think Pedro misunderstood Maria?
Q: Whose Model of Communication explains this confusion and why?

Q: How could this have been prevented?

Q: Whose Model of Communication explains how it could have been avoided?
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