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Introduction
[image: ][image: ][image: ][image: ]Tesla was established in 2003 by a group of engineer’s enthusiast. They had grandiose an idea that humanity should not go on compromise looking for an alternative to electric vehicles. Vehicles with electric engines still could be more comfortable, faster, to exploit healthier than petrol and diesel cars. On present time, Tesla company focuses not only on cars with electric engines, as well on generate “green” energy. Tesla have hear own view on the future, that as soon humanity stops to use a petroleum and moves to the future with a zero emission#, as possible soon a nature will have a second wind. 
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Mission - "To speed the world's transition to sustainable energy," Tesla's mission statement reads. The announced statement has aided them in excelling at their already advanced technical basis and ensuring that their purpose, which is to maximize the use of various energy sources for a brighter and more sustainable future, is realized. For the time being, the first attainable goal is to produce electric automobiles and promote their distinctive qualities in order to provide a future to the globe full of renewable energy sources that give sustenance and long-term stability. Their popularity in the worldwide market is growing day by day as a result of their industry innovation and new technology generation, as well as their hard work and flawless quality of customer service. Elon Musk, the CEO, is undoubtedly the guy to whom we can attribute the most of the credit. His upbeat demeanor and never-say-die attitude garnered him fans and investors all around the globe. He is successful in every endeavor he does, and he ensures that he puts his all into every effort he undertakes. Elon Mask's charisma and leadership qualities, as well as his achievements as the mission and company's leader, have led the world to think that Tesla can not only manufacture innovative automobiles, but also transform life. Tesla's mission statement focuses on facilitating and speeding up the world's switching over to renewable energy.

Vision - "To establish the most compelling automobile company of the twenty-first century by spearheading the world's transition to electric cars," Tesla's vision statement reads. They are emphasizing their desire to change the globe's dependency on gasoline by assisting their consumers in using electricity to drive towards a new, progressive, and enhanced future. After introducing the initial Roadster model, which served as a stepping stone for following models, their desire to develop the greatest electric automobiles became clear. Tesla has consistently emphasized that driving an electric car is at least as pleasant, faster, and safer than driving a conventional vehicle. Thousands upon thousands of individuals have become new clients, believing in what they are saying, as seen by the recent rise in their stock prices on the financial market. Tesla Inc.'s vision statement focuses on proving that they are the greatest business on the market when it comes to electrical innovation and long-term sustainability via their products. It has done so as a result of their marketing approach and their proclivity to offer their all in every thing they produce. "To become the most compelling automobile company of the twenty-first century by leading the world's transition to electric cars," Tesla's vision statement reads. There are a number of crucial aspects that might influence their strategy to providing items to clients. Let's take a closer look at these variables.
PESTLE Analysis
[image: ]
P(political factors) - The main social power that influence on business and industries is governmental. In this section of PESTLE analysis of Tesla analyses government influence on businesses and their remote or macro-environment. Their policies on trade can slow down or limit at all not only the company’s revenues, but also industry performance in long term. That why it's so significant to analyse an external cases of political factors, not only for Tesla, but also for all engine vehicles:
1. Cabinet ministers subsidies for vehicles with electric engine.
2. Trade market solutions and arrangements. (Globally)
3. Political balance in the majority of trade markets.

E(economical factors) – Influences and economic circumstances are examined using PESTLE analysis in this section of Tesla company. Currency fluctuations, market trading parameters and other trades indexes all have a significant influence on the vehicles industry. 
1. Issues with economic stability
2. ↓ battery costs.
3. ↓ renewable energy costs. 

S(social factors) – All public’s layers, from customers to depositors, all have an impact on a company's as result of social situations and marker trends. PESTLE analysis section evaluates the company's congruence with global marketing trends. Some of Tesla's major social and culture external influences are listed below.
1. Popularity  - of low emission machines(Increasingly)
2. Preferences  - for renewable resources. (increasingly)

T(technological factors) - The distant or macro environment of the company is evaluated in this portion of the PESTLE analysis. The open technology is the main indicator growing vehicles with electric engines(Tesla) and energy solutions companies too. Cost effectiveness of the batteries determines by engineering technique and materials quality. The following technical external aspects are significant in Tesla vehicle industry:
1. High rate of technology changes.
2. Business automation. (increasing)
3. Popularity of mobile systems using online services.

E(ecological factors) - Here researches global effects of the environmental conditions. The consequences of ecological conditions mentioned in this section of Tesla's PESTLE research are highly dependent on the global firm's remote or macro-environment. Such of situations impact on the availability of resources needed in manufacturing. Here are examples:
1. Projects affecting the environment
2. Earth climate change.

L(legal factors) - Here we are evaluates the effects of regulatory factors. Success of company depends of laws and legal systems. Here are the following legal external challenges:
1. Protection of international patents. (Expanding)
2. Regulation of energy consumption.
3. Regulation dealership sales (In the United States) 
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A Tesla SWOT analysis can help determine: a) current position on the market b) business projections potential within the framework of marketing realities . c) estimates future plans. Tesla is a popular topic in majority of schools, making it an excellent case study.
· S(strengths sides)
These are the features of a company that allow it to achieve its goal. Significant financial resources, people expertise, brand loyalty, goods and services, and so on are examples.
· W(weakness sides)
These traits impede the organization's capacity to meet its goals. Defects include bad decision-making, a lack of a USP, inadequate research, and other shortcomings. We must eliminate flaws.
· O(Opportunities)
These are developed as part of the business's activities. Market, industry, government, and consumer opportunities, for example, may all offer themselves.

· T(Threats)
External threats are those that might jeopardize or hinder the company's operations. Employee dissatisfaction, changing technology, rising competition, and other concerns are all threats. 
 


Marketing Mix
Tesla has a one-of-a-kind marketing approach in the automobile industry. The marketing mix of a firm - the 4P is reveals it. Every part of Tesla's marketing mix is under their administrative control. This degree of management improves the company's productivities..


Product(4’p) - Tesla designs and manufactures products for the automobile, energy storage, and energy generating sectors. Profitable products - clients satisfied, coming back to buy some more. Company focus not only on quality and quantity, but also on variety. As a global player, Tesla has the features which we described below:
1. Auto-electric vehicles. 
2. Vehicles with powertrain constituent elements. (Electric)
3. Batteries, energy-power storages  
4. Power panels systems. (Solar)

Place(4’p) - The places where an organization's goods are delivered or sold are known as distribution centres. Tesla’s product range expands each time, but the 4P position stays stable. As the organization expands, more buildings or venues may be added via acquisitions or new ventures. The following websites are associated with Tesla's company:
1. Stations for charging electric cars
2. Company owned Service Centres 
3. Company owned stores and galleries
4. Company owned official channels and websites

 

Promotion(4’p) - Marketing strategy and methodology. The worldwide vehicles players may use this example and methods to evaluate  customer desires. Here's example what's important for company:
1. Public popularity
2. Marketing popularity
3. The personal selling’s
4. Company and personal sales
5. Promotion distributions


Price(4’p) - price and trend levels and accompanying techniques. Here the company's pricing strategies:
1. Vehicles with premium value.
2. Trend indicative price.

Porter’s (five forces analysis)
[image: ]


Threats from Newcomers
Those who are new to the electric car sector bring new ideas and methodologies to the table, putting pressure on Tesla to reduce pricing, cut costs, and provide new value propositions to customers. Tesla has to address all of these challenges and build major barriers in order to maintain its competitive advantage.
Suppliers' Bargaining Power
Raw materials are obtained from a number of sources by almost every firm in the Auto Manufacturers - Major industry. Tesla's profit margins may be eroded by suppliers with a strong market position. The Consumer Goods industry's main suppliers take use of their negotiating position to get higher prices from the Auto Manufacturers - Major sector. As a result of increasing supplier bargaining power, the overall profitability of Auto Manufacturers - Major drops.

Buyers' Bargaining Power
It's possible that buyers may be tough to satisfy. They want to obtain the best deal possible for the least amount of money. As a result, Tesla, Inc.'s long-term profitability has been damaged. Customers' bargaining power and ability to demand higher discounts and offers grows as Tesla, Inc.'s client base becomes narrower and stronger.
Substitute Products or Services Threats
When a new product or service addresses similar customer requests in various ways, industry profitability suffers. Instead of employing hard disks, Dropbox and Google Drive, for example, may be used to store data. A replacement product or service presents a substantial threat if it delivers a value proposition that is notably different from the industry's existing offerings.
 Existing Competitors
Prices will decline if present rivals compete fiercely, and the industry's overall profitability would suffer Tesla  competes in the highly competitive Auto-Manufacturers – big value sector. The company's total long-term profitability is harmed by this competition. 
[image: ]Financial performance



[bookmark: _GoBack]Making wise and timely investment choices requires a thorough understanding of current and historical Tesla financials, including asset, liability, equity, and income movements. Tesla's financial statements are all intertwined, with each one affecting the others. 

Conclusion
By examined company marketing strategy, through PESTLE and SWOT analyses we came to conclusion that “Tesla” marketing mix working on an excellent level, which in turn giving orders increased, which entails profit increased. Which in turn gives right to assume a long growing success. 
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Significant components in
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Tesla Inc.s mission statement has the
following notable components:
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«The political factors
have favored Tesla’s
growth and
ensured its
expansion in other
countries.

«The government
incentive has
strengthened its
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performance owing
toits drive for
environmental
sensitivity.

PESTEL Analysis of Tesla

« Economic factor
refers to the
economic growth
of the company and
its profitability.

#The sale of electric
automobiles has
proventobea
boost for the global
economy.

#The socio-cultural
factors that shape
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population help
marketers
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needs of the target
customers.

«The environment-
friendly attitude of
people and
renewable energy
resources

popularity

#Tesla cars are at par
with technological
advancement.

* It does not take
long for a company
to come up witha
similar feature to
compete.
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Ecological

*The company
supports the.
expanding
environment
programs to deal
with climate change
and controlled use
of resources issues.

#Tesla can expect
growth by
analyzing the
ecological factors.
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eAsTeslais
expanding its
business to other
countries, they
need to maintain
the regulations and
update their
policies to abide by
the rules.

o Tesla's limited sales
operation overseas
might pose a
problem in addition
to the restrictions
put by many states
on direct sales.
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Five Forces Analysis.
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2019

2017

6,570,520
7,674,670
2,263,537
3,367,914
515,381
52,148,000 34,309,000 28,655,372
Total Liabilities 29,073,000 26,842,000 | 23,981,974 23,420,784
5,234,588
11,758,751
Cost of Goods Sold 24,906,000 20,509,000 | 17,419,247 9,536,264
EBIT 1,902,000 20,000 -341,674 -1,737,773
748,000 685,000 471,259
Net Income 690,000 -862,000 -976,091 -1,961,400
Operating Cash Flow 5,943,000 2,405,000 2,097,802 -60,654
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