Civic Centre Oystermouth Rd Maritime Quarter Swansea SA1 3SN 29/04/2021 

Dear Client, 

[bookmark: _GoBack]Thank you for your query in regards to BIM Level 2 requirements of the Ysgol Bae Abertawe project. This letter will explain BIM Level 2 requirements and how information will be shared, coordinated and how the project will be managed through the appropriate standards. Please also find attached the projects BIM Exacution plan. The Ysgol Bae Abertawe project will meet the requirements of BIM level 2. BIM level 2 consists of collaborative working on the project through various systems and is coordinated between everyone involved in the project. It involves creating a 3D environment where collaborative work can be created, developed and shared in separate discipline models. In order to achieve this, every CAD so In order to achieve this, every CAD software used must be able to export to a common file format such as IFC (Industry Foundation Class) and/or COBie (Contruction Operations Building Information Exchange). The software's used within this project will mainly be Revit and AutoCAD and the files will be stored through the IFC file format. COBie will also be used in order to extract data that has been shared and stored between all participants within the this BIM project. Having the ability to create and store these files which are full of useful data about the model promotes collaborative working due to them being stored in a Common Data Environment (CDE). A Common Data Environment is a digitally shared workspace where everyone involved with the project will share and exchange project data and multiple 3d models in a single environment. This information, such as a digital model, will be saved in this single environment and can be accessed by anyone who has authorization to do so. The shared data means that everyone involved in the creating digital models can view what others are working on. All specialists designers such as architects and structural engineers have different purposes when it comes to designing the model, however they can view each others work and data in order to better understand the project and work together in order to avoid any errors. BIM Level 2 is a standard that makes communication between all participants in the project much easier and quicker, which crucial for the development of the project and final product. The shared data will be secured in accordance to PAS 1192-5 specification. This means there will be controls in place to ensure the data that is shared withing the CDE is secured, and anyone that wishes to gain access to the data must provide a password. Following specific standards are important and essential in order to meet the requirements of BIM level 2. Making sure that our project is in accordance with BS EN ISO 19650-1 and BS EN ISO 19650-2 will guide us on the organization and digitalization of information within the project. The BS EN ISO 19650 is one of many BIM Standards that is divided into 4 confirmed parts. Part 1 (BS EN ISO 19650-1) outlines the concepts and principles while providing recommendations on how to manage building information. Part 2 (BS EN ISO 19650-2) will provide information on the delivery phase of the project. Part 3 (BS EN ISO 19650-13) will provide information in the operational phase of the project; when the school is in use. when the school is in use. Part 4 ( which is BS EN ISO 19650-5 and will be used as a 5th stage however BS EN ISO 19650-4 is still in development) will provide a standard to keep the sensitive information from the project safe, by setting security standards. There are other standards also to set out a guide and to ensure that a BIM level 2 project environment is created. These standards are explained more in detail within the BIM execution plan. Through working in a BIM level 2 environment, decisions can be identified and made throughout the life cycle of the design of the project up until the building will be handed over. Information deliverables, which include model files, documentation and structural data file, can be created and shared at the right stages of the project's life cycle. By creating and sharing the data at the right time, we will be able to create better decisions for the project and will be able to amend errors that could affect the project in development and in future stages. There are 8 stages in total ascending from 0-7 within the RIBA Plan of There are 8 stages in total ascending from 0-7 within the RIBA Plan of Work stages. At the end of each stage, we will ensure that the development and result from the previous stage is satisfactory before the project continues to the next stage. All the stages are explained in further detail within the BIM Exacution Plan. Please do not hesitate to request more information. Your Sincerely, Teifion Evans
