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[bookmark: _Toc112919947]Introduction
It is to be noted that the covid 19 pandemic has been able to make a significant amount of impact on different dynamics of the organizational procedures. The organization that has been chosen in the given context is Burberry.  The organization tends to operate in the luxury fashion segment. The revenue of the organization was about 234 crore GBP in the financial year 2021 (Sabanoglu, 2022). Apart from that, it is to be noted that the business entity tends to have a strong employee base. The present report is going to understand the impact that the covid 19 pandemic has been able to make on Burberry. The internal, as well as external analysis of the organization, is going to be conducted in the given case. The report is going to focus on the organizational activities of the organization Burberry. 
[bookmark: _Toc112919948]Role of the marketing environment
The role of the marketing environment of an organization lies in the fact that it can help the businesses assess the different factors that will be able to make an impact on their opportunities and threats. The marketing environment helps businesses to identify opportunities and threats in their operations. Apart from that, it is also able to guide businesses regarding the changes that are to be made in their operations. 
It is important to understand that the marketing environment of an organization tends to make a significant amount of impact on the growth of the business. It is because the marketing activities of the organizations allow the organizations to make sure that they can attract new customers to their operations. In their annual report, Burberry (2022) highlighted that the luxury market segment has witnessed a V-shaped rebound. The profit of the market has returned to the levels of 2019. It is to be remembered that the market witnessed a 23% downfall in the year 2020. Understanding the marketing environment, the organization was able to identify that there is an opportunity for growth in leather goods and shoes and the organization was able to identify that the digital channels grew by 89% in the last year. 
[bookmark: _Toc112919949]Other situational analysis models
[bookmark: _Toc112919950]The impact that the COVID-19 pandemic has had on your chosen organization
It is to be noted that just like the other sectors, the covid 19 pandemic has been able to make a significant amount of impact on the organization Burberry. According to Jolly (2021), the occurrence of the covid 19 pandemic slowed down the sales growth of the organization significantly. The author also opines that the covid 19 pandemic had resulted in a 5% decline in the market share of the organization. The organization saw the biggest fall in its market share among FTSE 100. It is not just that the pandemic had been able to make an impact on only the sales of the organization. It was seen that due to the occurrence of the pandemic, the organization saw a significant amount of decline in its number of employees. A report by Butler (2020), highlighted that during the times of the covid 19 pandemic, the organization Burberry planned to cut 500 jobs from their operations to make sure that they can do cost-cutting in their operations. It is among the major factors associated with the covid 19 pandemic. One of the key trends that the organization was able to identify in their operations is that gen z and millennials are becoming the dominant customers in the luxury market. Burberry (2022), in their annual report, has highlighted that the Gen z and Millenials happen to be 63% of the overall market, due to this reason, it is becoming important for organizations to make sure that they can young generation effectively as they are the ones who give importance in the luxury market. 
[bookmark: _Toc112919951]Internal analysis
To do the internal analysis of the organization, three have been used in the given report. These tools are SWOT, RBV, and Value chain. SWOT analysis will be able to help in understanding the strengths and weaknesses that the organization has in its operations. The RBV has been able to help in identifying the elements that will be able to provide a competitive advantage to the organization. Niemi et al. (2020), in their study, have been able to highlight that the value chain analysis of an organization helps to reduce the resource wastage that occurs in a business. The analysis of the organization based on three frameworks has been highlighted in the below section. 
[bookmark: _Toc112919952]SWOT analysis

	Strength
· The organization happens to be an iconic brand as it is a more than 150 years old fashion brand. The organization was established in the year (Burberryplc,  2022). 
· The organization has strong brand recognition as it operates in more than 50 countries.
· The organization has a distinctive fashion style, and the check patterns in the products of the businesses are one of their identities in their marketplace of operations. 
	Opportunities
· The organization has the opportunity to extend its product line and make it more diverse.
· The popularity of luxury products among the young generation has been increasing significantly in recent years. Capturing the market segment of the young population will be able to give an advantage to the business entity

	Weakness
· Although the organization operates in more than 50 countries, it can be seen that the employee strength of the organization is merely 9500 (Sabanoglu, 2022). 
· The business entity has a limited product line in its operations. It mostly limits itself in appeal, shoes and leather goods
· The prices of the product of the business happen to be high. 
	Threats
· There is a possibility that events like the Covid 19 pandemic may occur again. Such events will also be making a negative impact on the growth of the business
· The business is highly dependent on its ASIAN market. Taste change in this market will be able to make a negative impact on the growth of the business. According to Rozario (2022), the organization saw a 35% drop in its sales in China.
· The luxury goods market is becoming very competitive and if the organization falls behind its peers, then there is a p[ossibility that the business will lose its position in its marketplace of operations. 


Table 1: SWOT analysis of the organization Burberry
From the above SWOT analysis, it can be understood that the major advantage of the organization Burberry happens to be its brand reputation. Operating in their marketplace for more than  150 years have been able to provide a strong recognition in their marketplace of operations. Apart from that, the businesses have their trademark styles such as their check patterns. However, the employee strength of the business is a reason of concern as the organization has only 9,000 employees in its operation which is quite low for a luxury brand that operates in more than 50 countries. It is also to be noted that about half of the total number of employees of the organization are based in Europe. The organization has the opportunity to attract the younger generation to its operations. However, it is important to note that the business entity will be required to reduce its dependence on its Asian market. 
[bookmark: _Toc112919953]Value chain analysis
It is to be noted that the activities of the organization are divided into two segments, one is the primary activities and the other is secondary activities. 

	Primary activities

	Inbound logistics
	The organization has a global supply chain network from which it can acquire forest materials for its products. The covid 19 had disrupted their inbound logistics.

	Operations
	To make the raw materials into finished products, the organization has its manufacturing units. The manufacturing units of the organization are set up in the UK and Italy. One of the most important manufacturing units of Keighley, Castleford, and Scandicci (Burberryplc, 2022).  

	Outbound logistics
	The products of the organization reach their customers through their operated stores, and franchise stores. Apart from that, the business has its wholesale partners through whom they sell their products. The business operates in the online medium as well. During the pandemic, the organization mainly had to operate the online mode.

	Marketing
	Being a luxury brand, the organization uses a wide range of marketing channels which includes advertising in the newspaper, and television and using social media marketing. Since the occurrence of the pandemic, the brand is quite active on social media as it allows them to interact with the customers of the younger generation. 

	After-sales services.
	The organization allows its customers to return their products if they do not like them. Apart from that the business gives discounts to their loyal customers and keeps them notified about the upcoming products of the business

	Secondary activities

	Infrastructure 
	The organization has a strong finance and planning unit in its operations. It is to be noted that the business is listed on the London Stock exchange and it is a major part of the FTSE 100 index. However, after the pandemic, the organization saw a decline in its market share which was most among the FTSE 100.

	Human Resource Management 
	Globally, the organization has more than 9000 employees. A significant amount of importance is given to the training of the employees and the business entity provides good pay packages to their employees so that they can stay motivated in their operations. The organization has a B-learning that motivates its employees to be creative (Burberryplc, 2022). 

	Technology Development
	Technological development is significant in business. Burberry has collaborated with the software company koffeecup to use gaming technology for the designing of their clothing (Burberryplc, 2020). The pandemic forced the business to make rapid upgradation in their technologies. 

	Procurement
	Burberry tends to operate with established vendors for the sourcing of its raw materials. It is mainly done to make sure that the standards are maintained regarding the raw materials. 


Table 2: Value Chain Analysis of Burberry
From the above table, it can be understood that being a reputed organization in its marketplace of operations, the organization has developed a strong position in its marketplace of operations, however, it can be seen that the pandemic has been able to make a significant amount of impact on the working process of the company. 
[bookmark: _Toc112919954]RBV analysis
Tangible resources: The tangible resources of the business include the infrastructure of the organization, the warehouse, and factories of the business, the components that are used in their product, and the pieces of machinery.
Intangible resources: There are a certain number of intangible resources that the organization has in its operations. This includes their intellectual property, their goodwill, and their brand recognition. According to Sandals (2017), Coty paid 160 million to Burberry for their licensing rights and 60 million for using their inventory. Customer service is also a big intangible resource for the business
Heterogeneity: In the case of the heterogeneity of the organization, it can be said that it is the skilled craftsmen of the organization who have been able to contribute to its growth. However many of the craftsmen were not able to operate properly during the covid 19 pandemic.
Immobility: It can be said that the intangible resources of the business happen to be immobile. It is because it is difficult to transfer such resources to another organization
VRIO analysis

	The resource
	Valuable
	Rare
	Inimitable
	Organized

	Factories and warehouses
	Yes
	No
	No
	Yes

	The pieces of machinery and the technology of the business
	Yes
	No
	No
	Yes

	The stores of the organization
	Yes
	No
	No
	Yes

	The components used in their product
	Yes
	No
	No
	Yes

	Licensing
	Yes
	No
	No
	Yes

	The legacy and brand recognition of the business
	Yes
	Yes
	Yes
	Yes

	Intellectual property
	Yes
	Yes
	Yes
	Yes

	Customer service
	Yes
	Yes
	No
	Yes

	Skilled craftsman 
	Yes
	Yes
	Yes
	Yes



Table 3: VRIO of the resources of the business
Competitive advantage:It is to be noted that it is the brand recognition, intellectual property, and skilled craftsmanship of the organization that tends to give a competitive advantage to the organization. The covid 19 has not been able to make an impact on the brand recognition and intellectual property of the business, however, it was able to make a certain amount of impact on skilled craftsmen as they were finding it tough to reach their work destination.
[bookmark: _Toc112919955]Marketing mix (4P)
In order to understand the marketing of an organization, the 4P marketing mix is used. There are mainly four components in the 4P marketing mix which includes price, product place and promotion (Mas’ari et al., 2019). The four components of the marketing mix have been highlighted in the below section.
	Component of 4P marketing mix
	Description in respect to Burberry

	Product 
	The product of the organization is luxury fashion items. The organization provides leather goods, shoes as well exclusive apparel to their customers.

	Price 
	Being a luxury fashion brand, the prices of Burberry’s product are comparatively higher. 

	Place
	The organization operates from their own store, website and franchise stores. Apart from that the business sell their products through their wholesale partners (Burberryplc, 2022).

	Promotion
	The business uses different marketing mediums such as television, newspaper and social media for their promotion. The business uses social media marketing extensively. 


Table 4: 4P Marketing mix of Burberry
[bookmark: _Toc112919956]External analysis 
[bookmark: _Toc112919957]STP
Burberry is a fashion retailing company that will use the STP to target their consumers. They will consider both male and female consumers for their products to sell. Targeting is a process of selecting the best market for selling the products (Camilleri, 2018). Burberry will be using the differentiated market where they will be selling their products to certain consumers such as who are willing to buy their products, have a high disposable income and so on. For positioning the company might consider utilising the competitive pricing to stand out in the market from their competitors.
[bookmark: _Toc112919958]PESTLE Analysis
PESTEL analysis is a framework that is used by organisations in order to understand the macro factor and their impact on the business (Christodoulouand Cullinane, 2019). 
Political 
The political stability index of the UK as of 2020 was 0.47 that considered to be a stable politics in a country (The Global Economy, 2022). This helps Burberry in operating stably without concern about the changing laws in the country.  This will allow the company in operating without having to pay high production costs and concerning about lower profitability. Due to trading laws in the UK, the organisation might have to pay certain taxes on importing and exporting raw materials.
[image: ]
Figure 1: United Kingdom Corruption Index
(Source: Trading Economics, 2022)
Economic
The UK has a GDP growth rate of 7.44% which shows a steady improvement in the GDP after COVID-19 and Brexit hit the economy (Statista, 2022). This indicates that the organisation is able to generate decent revenue and does not have to cut prices to sell its products in comparison to other countries. The inflation rate of the country was seen to have hit 10%, which in comparison to other countries, is uncontrolled inflation in the country (Trading Economics, 2022). This might create issues for the company when buying raw materials in the region, as they will have to pay high prices for them. According to the Bank of England (2022), the interest rate of the UK is1.75% which indicates a high-interest rate in comparison to other developed countries. This might influence Burberry while taking loans for their business operations.It is because the organisation will have to pay higher interest rates on the borrowed money. 
Social
Consumers in the UK were found to have an annual expenditure of 57.63 billion USD on fashion retailing products (Statista, 2022). This shows higher demand for the products thatare sold by the organisation in the country. The population rate of the UK was 0.4% as of the year 2021 (The World Bank, 2022).This indicates a constant increase in the population. It will help them in gaining more consumers annually. 
Technical
The internet penetration rate of the UK as of 2022 is 92.7% (Statista, 2022). With the internet, they will be able to reach a larger population at once. As of 2022, the country had a research and development expenditure of 15.3 billion GBP. This indicates that the company will be able to access advanced technology in their production process enhancing their productivity. The UK was speculated to have had high automation advancements over the years (Partington, 2018). This indicates that the organisation will be able to use advanced automation to increase their productivity and add value to their products. 
Environment
It helps the organisation in a cleaner production process. It prohibits organisations from emitting harmful substances in the atmosphere that might influence the environment. It also prohibits illegal deforestation. The waste management guideline of the UK covers the waste management for firms. It prohibits any dumping of hazardous waste on the land that might influence the environment negatively. 
Legal
The Employment Act of the UK suggests the organisation to minimum living wage to the employees. It also covers the right of the employees to have access to a benefit that must be provided by an organisation (Cole, 2020). Following this law will restrict any kind of lawsuits against them that might affect their brand value. Further, the Equality Act 2010 suggest organisation in promoting equality in the workplace (Citation, 2022). This will help Burberry in maintaining good relationships with their employees and offering the benefits equally to them. Health and Safety at Work Act 1974 suggests maintaining a workplace that is safer work for the employees. This will help the company in diminishing any hazards in the workplace.
[bookmark: _Toc112919959]Porter’s five forces
Porter’s Five Forces is a framework that helps in measuring the microenvironment and understanding the impact of the factors in it on the business (Irfanet al., 2019).
Threat of Rivalry
As of 2022, the main competitions for Burberry in the UK market are companies like Prada and Shop style (SimilarWeb, 2022). Prada has a revenue generation of $3.68 billion (Retail Insight, 2022). This shows that the company has a high recognition than Burberry. It also has a high clientele base then the company. Due to this, the company might face heavy completion in the market from Prada. Therefore, the threat ofrivalry is high for the company. 
Bargaining Power of the Buyers
Several companies are available in the UK market that offers the same products to the consumer at lower prices. 
Bargaining Power of the Suppliers
The UK market has a large number of fashion retailing wholesalers such as Zean that might offer the organisation the supplies (Zean, 2022). This means the company can choose from a large pool of suppliers at once. It gives the organisation with low switching cost. Therefore, the bargaining power of the suppliers is low for Burberry. 
Threat of Substitute
There is no direct substitute for clothing in the market. This means  consumers might not have a chance to switch their preferences from the products. 
Threat of New Entrants
The UK market has various new emerging companies that might offer consumers similar products at a lower cost. However, the companies might not be able to maintain high quality as Burberry along with that they also do not have brand recognition. 
[bookmark: _Toc112919960]Recommendations
To overcome the issues raised due to the COVID-19 Burberry needs to:
· Building strategies for resilience and meeting, the challenges posed by the virus spread. As they move to the next phase, they must seek out opportunities and adopt them to overcome the issues. This requires them in conducting a review to collect data and insights that were learned from the pandemic (PWC, 2022). 
· They must adopt advanced automation to create more resilience to such issues in the future and keep up their production process. They might take advantage of the UK's automation advancement which might help them in bringing high productivity in the production process.  
· They must consider re-skilling and up-skilling the employees in theirorganisation. It might also require them in promoting remote working for the employees with a mix of in-person.  They must ensure the employees with job security due to heavy job losses in the pandemic. This will help them in feeling secure in the organisation and be loyal to the organisation. 
[bookmark: _Toc112919961]Conclusion
From the above, it was found that the pandemic has a heavy impact on Burberry. It was found that the organisation faced losses in the business due to the pandemic. It also has faced with employee turnover in the organisation that has implicated their production. Through the report, it was understood that the company might have a chance of overcoming the issues that arise in the epidemic. The study has understood that the company has favourable external factors such as stable politics that might help them it grow further. It also has opportunities through this to improve their productivity.
It was found that the organisation might be able to overcome the issues regarding the pandemic. This can be done by the organisation taking advantage of the favourable factor of both micro and macro environment. They must also focus on the upskilling of the employees that will help them in building resilience that might them in overcoming dire situations. The company can go a long way if they adopt advanced automation that it can exploit to its advantage. The organisation is required to review the issues that they face during the pandemic, which might help them in re-evaluating its strategies.
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