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Personal Development Plan (PDP). This PDP is to Identify the skills for me to improve and to acquire to be able to open up my own Indian Cuisine Restaurant named: Ash’s Fine Dining.
	Objectives
What do I want to be able to do or do better?
	Success criteria
How will I recognise success? How will I review and measure improvements?
	Actions
What methods will I use to achieve my learning objectives.
	Implementations
How will I practise and apply what I have learnt?
	Results 
What opportunities has arisen for me due to following the criteria

	Excellent customer service skills
	The main ways I will recognise success in improving my customer service skills is when all my customers are satisfied to the standards they expect, getting good customer feedback, getting feedback from staff.  From receiving feedback, I will then analyse and see what key factors are needed more improvements on e.g. is there anything that the customer didn’t like and from there I will figure out ways to improve.
	The methods that I will be using to improve my customer service skills will be to know all product ingredients without hesitation, always maintaining a positive attitude towards customers and staff, creatively problem solve e.g creating jokes and a funny atmosphere to break the ice, respond quickly to customers, actively listen, let customers help themselves and personalise my service so it is unique and attractive.
	To practice my methods and apply what I have learnt I will be interacting more with customers. Getting to know them under professional basis so that they become more comfortable sharing, keep a positive mind and having a smile will reflect positively on others around me
	Now I can gain a wide range of customers, meeting new and also interacting with repeat customers. Providing the best customer service will allow me to gain more customers meaning more revenue.

	Commercial awareness
	To recognise success in having a good commercial awareness, is being able to know the business, being able to provide history on some of the products we are providing and the origins of the product, having an understanding about surrounding businesses and how they are doing day to day business to make money, being able to make intelligent predictions about the business from learning about the present and how it’s doing.
	Reading and watching the news can help improve commercial awareness, having an understanding of the political and environmental factors can show commercial awareness, also I can be moving around departments and analysing how they are running and what could be done to implement improvements
	The best way to practice commercial awareness is to get some work experience, part time jobs and voluntary work all offer opportunities to develop commercial awareness, talking to experts who have been in the field for many successful years and being able to get tips from them to use on my own business. Do more research about the Indian cuisines and be ready to provide background information.
	By having a good commercial awareness I’ll be able to understand my business and other businesses around me better, knowing what needed to be done to make money and what needs to be done to stay on top of the food industry.

	Flexibility
	To get better at being flexible id have to mix work life with home, to run a successful business id have to be able to drop everything if needed and attend the business for support. Recognising success in being flexible can be seen through less stress, a happier and more optimistic person.
	By focusing on my core values I’m enabling myself to know what needs to be done and when to ensure everything is still running smoothly, be open minded, develop my own skill set, staying calm, being more flexible can be stressful so keeping a calm mind will allow me to do more in short notices
	To practice being more flexible I will be planning ahead keeping a plan for the day ready before its started (mindfultools2020) so that I have a set time frame to do certain tasks to become more successful. Having a strong support network with only strong-minded people so during busy hours and difficulties the business will not be affected as there will be others ready to take charge.
	Being more flexible while running a restaurant can result in more having more free time for myself as all the important tasks for the day will be dealt with, a happier mindset, less stress and more money

	Improving interpersonal skills
	To recognise success, I will be more aware of myself and also others, collaborating and working well with others, clear communication skills, constructive feedback
	To improve my interpersonal skills id, have to have an excellent work ethic (goodhabits.2020 good listening skills and being able to take in information from a conversation, demonstrating good body language to show that I’m engaging with the audience, improving on my conflict management skills. Being able to respond to constructive feedback.
	To practice improving my interpersonal skills I will control my emotions to show professionalism, cultivate a positive outlook, find one good trait in each co-worker, practice active listening, practice showing empathy.
	By Improving my interpersonal skills I’d have a wider customer range, customers and staff would find it easier to communicate with me, work will be less stressful.

	Improving communication skills
	Id be able to know if my communications skills are getting better by active listening, paying attention to the person communicating with myself without being distracted, being able to communicate more efficiently. Having more customers and staff approach me.
	To improve my communications skills, I’d have to over communicate just to communicate (Patel.D2020). ask for honest feedback and seeing what needs to be done for improvement, engage with the audience in a discussion, avoid relying on visual aids.
	To practice and improve on my communication skills I will be interacting more frequently with people, being able to extend my knowledge, being more open-minded during conversations, creating a good atmosphere while engaging with the audience
	By improving my communication skills id be more confident in speaking, speaking freely and saying what needs to be said without being shy, and being able to talk to various people.

	Improving on problem solving skills
	In order evaluate success in problem solving skills I will have to show more creativity while dealing with difficult situations so that a resolution can be met quickly and calmly without the situation escalating, being able to solve issues before they arise or get worse.
	The methods I will be using to improve on my problem-solving skills is to focus on a solution, and not the cause of the problem, because looking into what happened is time consuming and also can create tensions. (problemsolvingskills.2020) Understanding everyone’s interests, being able to provide more than one option to end the problem. 
	To practice and improve on my problem-solving skills I can take a course on mediation, keep an idea journal so that I can write things down before forgetting, engage with more puzzles being able to find solutions to them quickly. Also, by clearly defining the problem so there can ideas for a solution quickly.
	Being able to improve on my problem-solving skills will allow my business to run smoothly day to day without having to deal with serious issues, having a clear understanding of the cause and effect will result in a solution being made quickly.

	Improving on teamwork skills
	To recognise if my team is working well and recognise good team working skills I would analyse during conversations, projects, meetings and other collaborations, having teamwork skills is dependent on your ability to communicate well and actively listen to one another.
	The methods I will be using to enhance my teamworking skills is to communicate every day with staff, making sure everyone is feeling ready and up to a shift. Recognising and rewarding, picking out the most hard-working staff and being able to give them good words to motivate them to work more harder, create team exercises where staff have to work together to accomplish a goal.
	To practice team working skills and know that its working well I will be interacting more with the staff in and out of work creating a healthy relationship so that everyone’s needs are met to work well together. Create staff feedback and meetings to know what’s being done well or not and then being able to present the problem to the team where everyone works together to make it work.
	Having a well-functioning team that works well together so solve problems and difficulties allows the business to run smoothly creating good work ethic, happy employees and also more customers.





As an assistant management I have been tasked to assesses the learning and development training methods for our new employees who are due to join the business soon, to do this I will be also using the Joe Harrys Window method. The Joe Harry’s window method allows the rest of the team to work together to enable the new staff to learn in a new faster and more efficient way & also being able to learn more about the employee. There will be also a diagram showing the 4 regions of the Joe Harry Window e.g. ‘open area, blind area, hidden area & unknown area. This tool is useful for illustrating and improving self-awareness, and mutual understanding between individuals within a group. This model can also be used to assess and improve a group's relationship with other groups. This model is particularly useful in team development. (Businessballs.com.2020) By having your team leaders and supporters who have had experience in the field watching over while you work gives the chance for feedback to be given, from feedback relationships can be built between employer and employee because they’ll be able to speak more openly and freely without feeling anxious or scared. This will improve work rate and speed.
The Joe Harry Window was created by American psychologists Joseph Luft and Harry Ingham in 1955 while they were researching group dynamics at the University of California Los Angeles. (businessballs.com.2020). The Johari Window method is particularly helpful in understanding employee/employer relationships within the Psychological Contract and what can be done to improve these relationships to provide a comfortable work environment. This model is also referred to as a 'disclosure/feedback model of "self-awareness" and by some organisations an "information processing tool". The Johari Window mainly represents information such as - feelings, experience, views, attitudes, skills, intentions, motivation, within or about a person - in relation to their group.
The Joe Harry Window consists of four areas which are known as ‘regions’ or Quadrants. Each of these regions contains and represents the information - feelings, motivation, work rate, in terms of whether the information is known or unknown by the person, and whether the information is known or unknown by others in the group/organisation. (businessballs.com.2020)
The four regions of the Joe Harry Window
1. What is known by the person about him/herself and is also known by others - open area, open self, free area, free self. This is the information about the person - behaviour, attitude & skills, which are known by the person themself and known by the group The aim in any group should always be to develop and improve the 'open area' for every person because when we work in this area with others we are at our most effective and productive, and the group is at its most productive too, being able to complete the task most efficiently as everyone will have the opportunity to contribute. This area can be seen as the area where good communications and cooperation occur, free from distractions because of past experience. Employees who have been at the organisation longer usually have a larger open area due to having more knowledge about the business and more experience than a new employee would have. The size of the open area can be expanded by seeking and actively listening to feedback from other group members. This process is known as 'feedback solicitation'.
2. What is unknown by the person about him/herself but which others know - blind area, blind self. By seeking or soliciting feedback from others, the aim should be to reduce this area and to increase the open area to increase self-awareness. By decreasing the blind area an employee will allow themselves to unleash hidden talents and also be able to improve their overall performance at work.
3. What the person knows about him/herself that others do not know - hidden area, hidden self, avoided area.  Hidden area is what is known to ourselves but kept hidden from others. Everyone has secrets some to do with work and some outside of work, this all can have either a positive or a negative impact on the overall employee performance so it should be positioned in the open area by doing this it will eliminate any work related upsets, arguments, disagreements and confusions, employees should feel comfortable in the place of work and also with the people that they are working with.
4. What is unknown by the person about him/herself and is also unknown by others - unknown area. This is information, feelings, abilities, experiences that are unknown to the person him/herself and unknown to others in the group an ability that is under-estimated or un-tried through lack of opportunity, encouragement or training this can be overcome if the managers put the employee through extended training to ensure they are comfortable at all fields and also to allow the employee to explore their talents to allow any new abilities to get more practice to improve the overall work rate, work relationship and bonding between staff and employee. Employer must observe and identify any skills that the employee doesn’t know they poses.

Managers and leaders can help by creating an environment that encourages and motivates self-discovery, and to promote the processes of self-discovery and how they can achieve this effectively, constructive observation and feedback among team members.  Creating a culture, climate and expectation for self-discovery helps people to fulfil more of their potential and also allows them to identify any hidden skills they didn’t know about which then motivates and pushes them to achieve more and to contribute more to the business resulting in high performance and overall revenue increase. (businessballs.com.2020)




Before the start of the course I only had a basic understanding of how to peruse and be able to go after the career path that I’ve been wanting to, having difficulties being able to structure a formal Job Application CV or being confident enough to go ahead with a interview with little or no idea on what to say or do during the interview to be successful and gain the job.
During the course Professional Career Development, I was taught and shown how to improve my self-awareness, this being during work or during training, being more aware helps you analyse your surroundings more better having a better understanding of everything that is going on around you allowing myself to move around more flexible and getting more done at the same time. 
Also, I was able to explore employment opportunities, that being having a better understanding of my skills and what field of work I can best put them to use at. I was able to understand how to improve my own skills e.g., communication skills, Interpersonal skills and also problem skills so that I could eventually use them to succeed in establishing my own business, that being a Indian Food Cuisine, by exploring my options and having understood about the market surrounding this industry around me has given me a better understanding on what I have to do to achieve my goal, starting off with a name Ash’s Fine Dining.
Before starting this course, I had a basic CV, which I got to improve during Week 5. During week 5 I got to learn how to master my CV and how to make it stand out compared to others, I was able to create an easy layout that was easy to understand, displaying all my qualifications, past job experiences, and also hobbies. This allowed my CV to look more professional, and give a better understanding on my achievements. 
Before the start of this course I was also nervous during interviews, not being able to express my full potential and skills that I have to offer for the business. Usually during meetings or interviews I would take time answering questions or responding, not being able to fully structure and layout what I was trying to say. 
During this course I was also able to improve on that skill, now I am more stable while taking a face to face interview. Having learnt what needed to be done to present my work in the best form possible has enabled me to be more confident while presenting. I am more interacting during interviews, using my facial expressions and also body language to make the listener engage more into what I’m saying.
During week 6 of the course we undertook Mock Interviews for our chosen job application applying for the job role we wanted, this allowed me to get more experience practicing for interviews in a formal manner, during which I got assessed on the information I was providing and the questions I was asking. At the end of the mock interviews we received constructive feedback, this was helpful as I got to learn which areas I need to improve on to make my interview successful, I was provided with a feedback sheet listing all the areas I did good on and the areas I could improve on to make myself stand out, by doing this it has made me more confident applying for more sophisticated roles because I’ll have a better understanding on what to expect during the job interview.
I also learnt training methods such as the Johari Window and how it was used as a assessing tool to develop training for new staff and to make them as established as everyone else employed at the business.
Also, during this course, I have become more better at keeping time, being able to plan ahead. I’ve learnt the benefits of planning ahead and having a structure of the day ready before hand. This allows me to perform better and faster having more time on hand and also being able to separate social life to work life.
During this course I was also able to distinguish the difference between a career and a job, and what I really wanted to do for the future. I was able to understand that while during working at a standard job I may be not being able to show my full potential and skills, this can lead to upsets and being unhappy during work whereas if I chose to focus on a career path of my choice I would focus more on showing my full potential and being more enthusiastic during work and having a work life balance and a steady source of income. Also, I was able to get a better understanding on what I had to do to achieve all my goals by also setting myself new goals to constantly push myself to succeed and to always keep my mind open to new opportunities which can help expand my existing knowledge.
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