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	Question 1
In 2020, the Parliamentary Budget Cycle was disrupted by the pandemic. What key considerations helped to ensure financial resources were made available to cope with the pressures of the crisis? 


	In parliament an election takes place and after the election the party, if one party, has the majority of the seats in the House of Commons then they take control. So in December 2020, the Conservatives remained in power so at the time of the pandemic they had control of the budget. 
In terms of the budget outlined on 11 March 2020, Rishi Sunak the Chancellor of the Exchequer had to establish a budget and see how much money we’ve got available to spend as a country. So the chancellor was able to issue a pre-budget report and this is before he set his budget to discuss his rationale, the pre-budget reflects the challenges of the time. For instance in 2020, Sunak adheres the budget in accordance with the pandemic. After the pre-budget report he followed his annual budget cycle, the budget is analysing all the ministerial portfolios and seeing what is being spent by all the different departments to fund the governments priorities. Then he set the budget. Once this is done the Barnett formula is used to decide how much money is going to be given to Scotland, Wales and Northern Ireland.

In Rishi Sunak role he has many responsibilities of:
· Ministerial arrangements.
· Fiscal policy.
· Monetary policy, setting inflation targets.
· Overall responsibility for the Treasury’s response to COVID-19.

In terms of the pandemic, Sunak took an emergency planning approach by considering the furlough scheme and this was accessible, innovative, and smart along with this he had to take into consideration grants of businesses that needed to have some source of funding to ‘survive’ in their businesses, as well as the vaccine rollout to consider. In relation, all these priorities and objectives that the government had to consider it calculated to a high rate of additional expenditure. As he had Wales, Scotland and Northern Ireland to consider as well as providing them with the resources to meet their objectives and needs as well as tackling the coronavirus pandemic in those countries. It was stated that in 2020, government support costs were up by 30.7% in central government day-to-day spending. Overall the borrowing of the government in 2020 was considered at World War level with around 700,000 jobs being lost because of the pandemic. 
The budget needed to meet the needs, objectives and problems if you like so they could become resolved effectively and efficiently, but to ensure this there needs to be: 
· The need for clear objectives to know what the organisation wants to achieve.
· A strategy about how to get there, as well as putting the money where it needs to be.
· They need to be good objectives; measurable, smart, consistent with values, precise, achievable, time related and well defined. 

Overall, for it to be effective there needs to be a plan in place, an act, a source of monitoring of the situation and a review. 

In effect, Sunak was had the authority, responsibility, and delegation. He had the overall power and control of the budget distribution, he was the one to make the rational decisions so the person responsible of meeting the resources required to tackle the pandemic, and he had the authorisation of allocating the budget to particular local governments through the Barnett formula.



	Question 2
Gendros Council (GC) provides a wide range of public services to the 100,000 people who live in the town. Following a recent local government election, the people of the town expect the Council to allocate public funds responsibly and to deliver much needed public services.

You are the Leader of GC, what are your key considerations in the context of setting priorities, allocating funds, and taking an open and transparent approach to monitoring progress?


	As a leader of Gendros Council I will:
1. Agreeing Priorities – With the public as well as individuals within the council to gather a sight of what can be introduced, improved, adapted, or kept the same.
2. Making Priorities – Draw the priorities together and put them in stone of the objectives I want my team to achieve.
3. Elections – I want to win the election so I have that control and opportunity to deliver an effective and efficient service to the community.
4. Power and Control – from winning the election I will have the power and control to either introduce, improve, adapt, or keep objective the same in society through authority, responsibility and delegation.
5. Decisions and Actions – My decisions and actions need to be the same as what I said in my manifesto as this is why society voted for me for my chosen priorities and objectives.
6. Success – I will succeed by achieving all my priorities and objectives set through cooperation with the public.

To achieve all this there needs to be a clear, effective and efficient plan in place which the public and the team can access and view so they know the objectives set, which in turn will achieve strong leadership and cooperation for a better future.
As well as the leader I have the authority, responsibility and delegation to have the control of the council to ensure the needs and objectives are met, I am accountable if the needs are not met or responsible for the authority of officers, I need to ensure that they are clear with the objectives so they are effectively and efficiently met. As well as this, it is my responsibility to allocate duties or powers to particular personnel to make decisions in order to achieve targets. 

In order to achieve the results, I need to support and direct officers in line with the requirements of the organisation but also, I need to have clear objectives of what the organisation wants to achieve, a strategy on how to get there, and that the objectives are smart, consistent with values, achievable and time related so as a council we get things done. 

As well as this, I will work through a performance management system (PMS) so:
· There is a vision to all employees about the objectives required.
· Bring together individual and departmental targets to wider objectives.
· A progress review towards targets.
· Whole process to improve effectiveness.
· Regular appraisal procedures to discuss performance requirements. 

To ensure the targets are being met I will undertake a performance management cycle so there is a consistent plan in place so everyone knows what is to be done and required of them, there’s an act, a source of monitoring in place and a review of each stage to ensure the targets are met properly. 

To draw all the points together I need to ensure all my priorities are people focused, enable team working and innovative with partnership, prevention and sustainability. As well as mutual respect, procedural fairness and transparency of decision making. 




	Question 3
Responsibility, authority, and delegation are key management terms for public service organisations. Clarify your understanding of these key terms and why they have central importance as services move from high-level strategy to low-level action? 

An awareness of relevant associated management theories might also add value.


	
In terms of authority, responsibility, and delegation they all have similar means but are slightly different in other ways in order for work to be effective and efficient.

The term authority is the right to control or power, or forbid the actions of others. This does not have to be an individual, a group can have authority that commands the same control and power within an organisation. When you are in authority you have the power to make decisions and control or allocate members of the organisation in line with how they are expected to perform so the organisation all works well and together as a unit.

In terms of responsibility, you have the control and authority where you are accountable for individual’s actions and decisions. As well as, you have the authority to make rational decisions. Overall, with responsibility comes liability of the person to be called to account for their decisions, actions or results.

In terms of delegation, the person with this authority has an act to allocate, power, authorisation or duties to other representatives so they can make decisions. This type of authority should be delegated carefully and clearly from the highest level of ultimate responsibility, down to managers, supervisors and officers.

For instance, commenting on South Wales Police Chief Constable Jeremy Vaughan he has all these key management aspects within a public service as he is at a high senior level. So within his role of the organisation he has the authority to control and command South Wales Police in terms of how the officers and staff work to meet the needs he has overall the last say. In effect, he allocates the responsibilities and the expected role of work to each member of South Wales Police on how they are expected to work, so they all have their clear roles in a power structure so the efforts of the organisation are effective. As well he has the act of being responsible of the organisations decisions, actions and results, he has the authority to make decisions without supervision but with that comes liability if targets aren’t met, something goes wrong, or if a person lower down the hierarchy disobeys his powers as an officer in the community it all reflects on him and how he manages his organisation and staff to achieve the best as possible. With this comes delegation, so he has the duty to allocate particular members of the organisation particular roles, powers or duties to get things done, with delegation of power to a person comes the discretion to make decisions within reason. The act of delegation is very important and has to be clearly and carefully delegated, therefore it can only be delegated in this instance from the most senior level which is Jeremy Vaughan, down to deputies and assistants, superintendents, inspectors, sergeants and constables. In effect, in a type of organisation like South Wales Police it contains many management theories such as:

· A scientific theory by Frederick W. Taylor - All work in a police force is divided equally, they all have unique roles and responsibilities in different departments to consider and to simplify tasks by working together.
· Administrative theory by Henri Fayol – As it has been commented upon, in South Wales Police there is considerable upper management that have control and conduct demands from a Chief Constable, Deputy or Assistant Chief Constable, Chief Superintendent, Superintendent, Chief Inspector, Inspector, Sergeant roles.
· Bureaucratic Theory by Max Weber – There is a hierarchy structure in South Wales Police that has been previously mention so authority, responsibility, and delegation of power and commands can be utilized the officers/constables at the bottom to ensure the needs are met effectively.
· System Theory by Ludwig Von Bertalanffy – In South Wales Police if it was not for all the departments to have their own roles and to work together nothing will get done. For example, the front line officers deal with the crime but if it weren’t for the investigation officers then the end conclusion would not be met so each and every department depending on the type of case ensure cooperation to meet ends meet.
· X & Y Theory by Douglas McGregor – In South Wales Police in terms with this theory created by Douglas Mc Gregor they do have a sense of a reward and punishment scheme. For example there have been officers in the past who have been awarded with specific medals and theories for their particular act, or been promoted within their role of work but also when things go bad the police force take it very seriously which can result in internal investigations and dismissals. So you get rewarded for your work but if you disobey your powers and role, you do face consequences.



	Question 4
Was Mark Blyth correct – is austerity a dangerous idea? 

In addition to Blyth’s analysis, the theoretical perspectives of Adam Smith, Karl Marx, John Maynard Keynes, and Modern Monetary Theory (one, other or all) will add value.


	
In my perspectives I think he is correct. Throughout the years as a British citizen we have seen things like:
· Throughout 2006-2008 we saw a global financial crisis from the people who manipulated the financial system.
· Governments decided to bail out citizens because their companies were too great to close.
· Public spending was cut to bail out the people who were considered rich which Blyth was furious and questions this act on how it can be right for governments to do such a thing.

As well as these beyond circumstance that took place in and before the 21st century we saw devasting reductions in the United Kingdom due the severity of austerity, we saw:
· Public sector jobs were cut by 660,000 and another 250,000 planned in2015.
· £64 billion cut from the public expenditure in 2015.
· A 14% decreased in the average income wage.
· Poverty in work increased resulting in a greater percentage compared to the retired or workless families.

To elaborate the impact of austerity over the years, particularly in the police force they were hit in 2010-2018 with a 19% decrease in funding for over the 40 police forces in the country. 

Mark Blyth thinks austterity is a bad thing, in his book ‘Austerity: The History of a Dangerous Idea’ he states, around the world the factor for increasing economic growth through austerity is counterproductive when utilized during recessions and has worsened the Eurozone crisis. As well as this Blyth states, the US Government should have let its banks go bankrupt rather than bail them out.  

On the other hand, there are key thinkers who think different or similar to Mark Blyth. Stephanie Kelton is an American economist, professor and academic who thinks differently to Blyth. Kelton believes that we shouldn’t worry about debt, we should worry about not being able to meet the needs of the people. In the Modern Monetary Theory where Kelton is one of the leading promoters, she argued that the government should pay for programs requiring large spending, such as the Green New Deal where Kelton believed that the government should just print more money, they should be spending whatever it takes. Focusing on the MMT, the word ‘M’, stands for modern where before modern theory economists assessed government spending using incorrect monetary theory. Therefore, governments have been seen to spend too little which has caused lost opportunities to improve society. For example, Kelton stated that President Obama could have spent more and paid for the disbursements by generating more dollars. Kelton stated that we need a more prosperous world – one that combines human well-being, public services that meets the needs of all, full employment, and a smaller level of inequality. As well as this, in Keltons’ book ‘The Deficit Myth’ states that the US Government can create endless amounts of money where debts and deficits is not an issue. Kelton concludes, before MMT the public were negatively hindered by the old-fashioned belief that all government bills need to be paid back.  

As well as this, John Maynard Keynes thinks similar to Kelton where he states that he wanted people to feel confident and wanted people to know when things get hard it is fair to borrow off the banks, as well as appealing that the government spend money for what they want. Keynes’s analysis of the Great Depression focused on the role of savings, but he argued that too much savings could lead to economic ruin. He said that we have to get away from the idea that the system will regulate itself as well as avoiding human tragedy, by getting the national government to stimulate the economy then that is the right path. Savings increased the expectancy of economic hardship, then savings dried up as joblessness persisted. In effect, Keynes believed that the government should support the economy, Keynes supported free-market capitalism but argued that the government have the only resources to spend the money that businesses and individual consumers could not which can result in breaking the cycle.

Adam Smith was also a key figure who wanted people to be free, have a sense of freedom, should be able to buy and sell and not be dominated by machinery. Smith had a focus on the availability of money, resources and making people happier, he stated that we need resources to be able to get things in order to look after ourselves and our families. Smith looked into the old ways of production where he came to the conclusion of when we see larger businesses we see less of a human focus and a loss of humanity. Smith stated if you have 1 person making a pin and going through each and every stage, they will make less pins compared to separating each stage out as a job which will result in making lots more pins. Smith had another key point of looking into consumer capitalism and the production of luxury goods for middle class people so some people in society have more resources at their disposal than other people. Smith thinks that luxury goods create surplus wealth which is great because it’s going to make everyone better off, so he thinks capitalism is about making people better off so the more money we have in the system the more money we can pay the people, the better standard of life we can have. Smith is known for the term the ‘invisible hand’ and wrote, it is not from the good will of the brewer, butcher, or baker that we expect our dinner, it is in regard to their own interest. Lastly, Smith summarised his point on how he thinks that we should treat the rich, he states rich people don’t care about money when they are working so do not appeal on financial grounds to rich people, plea the rich people on crowds of vanity as Smith thinks it works when it is directed to proper objects.







