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Executive Summary

The purpose of this report is to analyse the current problems Ford motor company is currently facing causing net income to decline. The main body of the report discusses multiple problems Ford is experiencing as well as highlighting one main problem which is Brexit. Furthermore, it recognises some issues which have been massively contributing to Ford’s decline making it difficult for the company to maintain profitability. Additionally, the report states the impacts Ford is suffering from which is of multiple closure of manufacturing sites and making employees redundant. 

This report identifies issues why the company is in decline, one of the main problems being due to Brexit and what affect it can have on the company if there is a no-deal Brexit. Many factors have been highlighted that contribute to the reason of Ford’s decline. All problems identified in this report relate and link to the main problem Ford is facing which is Brexit. 

To analyse the problems the report uses a SWOT analysis to highlight the internal factors contributing to Ford’s decline discussing the strengths, weaknesses, opportunities and threats the company is facing due to Brexit. To understand the external factors adding to Ford’s problems, a PESTLE analysis is used which identifies the impacting elements that are not in control of the organisation.

The conclusion summaries the positive and negative aspects of the company and the report ends with future recommendations from the researcher suggesting potential ways to overcome current problems and to help the company gain sustainability.  
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Introduction

This report has been compiled by researcher Syed Simon Hassan (181666) which has been requested by lecturer Melanie Squire and is due for submission on 10th January 2020.

Problem solving is often referred to an analytical process implemented to recognise possible solutions. This often requires making relevant decisions. It can be a complex process as instant decisions need to be made. Decision-making is based on using individual judgements and is a particularly important leadership and management skill. This skill determines possible solutions and relevant steps in order to address the problem (CHANGEBOARD, 2019). To help analyse problems and in order to make relevant decisions, analysing processes such as SWOT and PESTLE can be very effective. 

A SWOT analysis helps to build business strategies for new and existing organisations. The SWOT identifies internal strengths and weaknesses, as well as external opportunities and threats impacting an organisation. An effective SWOT can concentrate on the key important factors relevant to the business. However, a SWOT can only analyse one stage of the business planning process (LivePlan, 2019).

An additional analysing process is PESTLE. This analysis is an effective tool that analyses and monitors external factors which may have profound impacts on an organisation which identifies Political, Economical, Social, Technological, Legal and Environmental factors. It can be a cost-effective method that provides a deep understanding of a business and can help recognise impacting threats to exploit possible opportunities (PESTLE ANALYSIS, 2019). 

This report uses these analytical tools to analyse the problems the organisation Ford is currently facing and one of the main problems being Brexit. The use of SWOT and PESTLE analysis helps to gather relevant information enabling the researcher to identify possible improvement options for Ford.

Findings

Ford Motor Company is an American automotive organisation which was founded in 1903 by Henry Ford and other associating investors. The company acquired full ownership in 1919, forming sole stakeholders in 1956, offering a public sale of common stock. Ford manufactures cars, trucks and tractors as well as automotive accessories and parts. The company’s main headquarters is based in Dearborn Michigan with additional twenty oversea plants across the globe. Ford has become most recognised make of car and produces almost half of America’s automobiles (CNBC, 2019).

Nature
Ford is currently in decline due to multiple problems the organisation is facing.  A few of these include marketing issues, the struggle to revive sales and the biggest problem Ford faces is uncertainty of Brexit (BBC NEWS, 2019). A no deal Brexit may impact negatively on UK manufacturing operations including Fords. Although Ford has promised to deliver every possibility to overcome impacts, several issues need to be addressed to keep the organisation moving forward. The company must achieve long term plans for possible future trade deals in order to make serious investments within the UK (REUTERS, 2019). This would require Ford to implement thorough preparations, mentally and financially for the organisation to gain sustainability and be prepared to implement changes which will take affect after Brexit decisions (BBC NEWS, 2019).      

Scope
However, additional contributing problems are massively causing obstacles for Ford, making it difficult for the organisation to secure profits. Ford buyers face challenges with the company’s MyFord Touch System, a technological system allowing consumers to link voice commands to smartphones. However, the user interface did not deliver as expected and became prone to glitches.  This problem has resulted in consumers returning to dealers with purchased vehicles and has prevented individuals from using cars at own ability. Although Ford have made some changes, the software issue is still causing disruptions (The Motley Fool, 2019).  
Additionally, the emerging economy has caused prices for raw materials such as rubber, plastics, steel, aluminium and copper to increase substantially, forcing Ford to hike prices. Although Ford uses some strategic marketing to overcome competitors, Ford lacks to raise full awareness for consumers resulting in struggles to revive sales.   
Ford has substantial operations in Europe as well as other oversea countries and uses UK satellite factories to focus on exportation however, these may need relocating as the cost of manufacturing is another problem Ford faces due to Brexit. This would depend on the import volumes and the cost of supplies and can contribute to increased prices for imported vehicles resulting in costs being passed onto consumers to cover the cost of tariffs (The Guardian, 2019).   

Based on the complexity of supply chain arrangements, it would be more beneficial for Ford if both EU and UK secure an unaffected free trade and supply chain to avoid damage to tariffs and to retain company consumers. However, Brexit decisions may result in the need of automobile manufacturers to constantly review supply chain networks and potential investments in order to plan ahead for better scenarios (The Guardian, 2019).     

Impact
These problems have impacted Ford employees hugely as the company announces 12,000 job losses by 2020 and closure of multiple factories due to Brexit. Furthermore, the company has decided to sell their gearbox factories to competing brands in the attempt to turn around business struggles. Ford’s chairman Stuart Rowley indicated Ford will take a lean structure and concentrate on creating a consistent strategy to achieve higher returns (Auto Express, 2019). 

SWOT Analysis
Strengths

According to NOTESMATIC (2019) Ford has maintained a strong brand equity and has a huge consumer base around the globe which is trusted by millions. The brand focuses on quality and consumer experience building a leading position among competitors. It maintains strong dealership networks globally, which contributes critically to product sales.   

Ford manages a strong global network of supplies for raw materials. The company encourages sustainability and supports human rights within Fords supply chain. A large number of global suppliers contribute to Fords supply chain including America, Asia, Middle East, Africa and Europe, playing key roles to the overall performance of Ford.

Ford’s market is the biggest in America as sales remain strong. Although sale decline began in 2018 for Ford, two categories with US markets grew stronger helping Ford to lead the market gaining the largest source of revenue.

Weaknesses

Ford motors went through huge decline in 2018 and net income fell for several reasons like currency headwinds, growing prices of raw materials and overall tariff prices. Furthermore, product recalls also contributed heavily to the decline. 

The US being the leading market for Ford generated 60% of net revenue however this leaves Ford highly dependent on US markets. Although market growth is also potential in China, it is not strong enough to reduce dependency from the US.

Weak positions in China raise concerns for Ford as China is becoming world’s leading automotive providers and over past few years Ford’s position has weakened and sales have dropped within the Chinese market.  

Opportunities 

Ford can benefit from digital marketing to gain consumer engagement. It can help drive sales by strengthening customer connections. Additionally, Ford can use digital technology to improve existing technology systems and current glitches in Ford’s MyFord Touch system (The Motley Fool, 2019)

Ford can further benefit from partnering with other leading brands in order to extend global presence as this may increase sales and distribution channels. The company has already offered shares to other competitors to improve profitability which may help increase competitive advantage especially within the Asian markets.

Threats

Major competitors are investing heavily in innovation and research across the global market with several leading players battling for business resulting in a reduction of Ford’s market shares. 

As commodity prices increase yearly it has had a direct effect on Ford’s net income costing the company a heavy decline.

Major threats evolve from the uncertainty of Brexit as although Ford has fundamental operations in the UK, cost implications are forcing Ford to move manufacturing factories away (NOTESMATIC, 2019).  

Pestle 
Political
According to Marketing Tutor (2019) the political instability within the European markets especially Brexit related issues are negatively impacting Fords performance. A hard Brexit may cause the UK to lose access to free trades within European countries marking a reduction in market demands. However, if free trade agreements and government incentives are achieved it may lead to multiple opportunities for Ford and other automobile companies.   

Economical 
A shortfall in car sales has been recognised in recent times. The US which holds majority accounts of Ford motors has suffered from reduced car sales as well as markets in India who is witnessing downturns in sales as well. This may become a significant factor for the world’s economy heading towards another recession (Marketing Tutor, 2019).  
Social
Multiple choices are available in todays date for consumers within automobile sectors with many key players and almost saturated markets. As Ford struggle to attract consumers and need to look for new and innovative ideas, the demand of Electric and Hybrid vehicles on the rise can be a great opportunity for the company. Ford have already taken steps introducing eco-friendly and fuel-efficient cars and can further improve position becoming a major player (Marketing Tutor, 2019).   

Technological
As technology plays key roles in today’s automobile sector, the increase in well-equipped technological devices have become more in demand. Ford continues to use latest gadgets within their vehicles to fulfil demands however still needs to improve on existing software. An innovative technological invention Ford can benefit from is the advent of driverless vehicles. Ford has invested approximately $1 billion for autonomous vehicle research to reinforce profitability (Marketing Tutor, 2019). 


Legal
According to Marketing Tutor (2019) some of the legal factors affecting Ford are global environmental and safety regulations, as well as intellectual property and labour laws. To increase business, Ford must align with regulations in order to ensure effective product designs and create safe working environments. 

Environmental 
As addressed earlier, global demand is moving towards environment friendly vehicles especially Hybrid and Electric cars as emissions levels are low or none impacting the environment.  Ford provides consumers with the Focus Electric and Fusion Hybrid models giving the company a significant headway in environmental aspects and the emerging segments may result in potential growth possibilities for the company (Marketing Tutor, 2019). 

























Conclusion 

Ford has been a leading manufacturer selling vehicles and has maintained strong supply chain relationships as well as global distributing networks. It focuses on bringing innovation using more fuel efficient and safer vehicles within the automobile sector for consumers. However, in 2018 the company faced decline in net income due to several impacting issues causing a drop in sales. Lack in marketing, caused failure to attract potential consumers making it difficult to revive sales. Additionally, Brexit has become a huge impacting problem as the uncertainty of decisions has contributed to Ford closing factories and making job cuts (INDEPENDENT, 2019). 

In order for Ford to maintain a competitive advantage the company need to address impacting problems. Although the PESTLE discusses many external factors contributing to Ford’s decline, these are not in control of the company and can only be addressed to a certain extent (Marketing Tutor, 2019). However, the SWOT analysis recognises internal elements which the company can take on board to further enhance business strategy to help overcome current problems (NOTESMATIC, 2019). Overcoming problems will enable Ford to establish the company’s previous status and fulfil the ultimate objective of generating revenue.   











Options

Ford has had a decline in sales in China which can be a major concern for the company. China is becoming the world’s leading automobile seller and by strengthening Ford’s position in Asian markets it may help reduce the heavy dependency Ford has on the US market.

By focusing on increasing demands and bettering business conditions using technological advents and emerging markets, Ford can benefit from multiple opportunities to increase and expand operations to build a developing consumer base.      
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STRENGTHS		Brand	Strong chain supply	Marketing						WEAKNESSES		Ford decline	Decrease in net revenue	Drop in sales 
OPPORTUNITIES		Digital marketing 	Partnering with other brands						THREATS	Commodity price increase	Drop in market shares due to competition between companies 	Uncertainty of Brexit 









Acknowledgment

This report was solely prepared by the researcher using relevant and appropriate websites.






















References List

CHANGEBOARD (2019), ‘Problem solving vs decision making- what is the difference’, [Online] https://www.changeboard.com/article-details/16960/problem-solving-vs-decision-making-what-is-the-difference-/ Accessed Date 26th December 2019

LivePlan (2019), ‘What is SWOT analysis, and how to do it right’ [Online] https://www.liveplan.com/blog/what-is-a-swot-analysis-and-how-to-do-it-right-with-examples/ Accessed Date 26th December 2019

PESTLE ANALYSIS (2019), ‘The advantages of PESTLE Analysis’ [Online]  https://pestleanalysis.com/advantages-of-pestle-analysis/ Accessed Date 26th December 2019

CNBC (2019), ‘Ford’s China sales decline again despite new models’ [Online] https://www.cnbc.com/2019/10/11/fords-china-sales-decline-again-despite-new-models.html Accessed Date 26th December 2019

BBC NEWS (2019), ‘Ford warns no-deal Brexit would be catastrophic’ [Online] https://www.bbc.co.uk/news/business-47225787 Accessed Date 27th December 2019

REUTERS (2019), ‘Brexit leaves Ford at crossroads on long-term British plans’ [Online] https://www.reuters.com/article/us-britain-eu-ford/brexit-leaves-ford-at-crossroads-on-long-term-british-plans-idUSKCN1RE10I Accessed Date 27th December 2019

INDEPENDENT (2019), ‘Ford warns no-deal Brexit will force it to reconsider UK presence’ [Online] https://www.independent.co.uk/news/business/news/ford-no-deal-brexit-uk-car-manufacturing-investment-steven-armstrong-a8851356.html Accessed Date 27th December 2019

Auto Express (2019), ‘Ford to shed 12,000 jobs in Europe’ [Online] https://www.autoexpress.co.uk/ford/101529/ford-to-shed-12000-jobs-in-europe Accessed Date 27th December 2019

The Motley Fool (2019), ‘2 Big Challenges Facing Ford’ [Online] https://www.fool.com/investing/general/2013/07/07/2-big-challenges-facing-ford.aspx Accessed Date 28th December 2019

The Guardian (2019), ‘Hard Brexit could increase cost of making a car in the UK by £2,400’ [Online] https://www.theguardian.com/business/2017/mar/20/hard-brexit-cost-car-uk-wto-rules Accessed Date 28th December 2019

NOTESMATIC (2019), ‘SWOT Analysis of Ford Motors 2019’ [Online] https://notesmatic.com/2019/04/swot-analysis-of-ford-motors-2019/ Accessed Date 28th December 2019

Marketing Tutor (2019), ‘Ford PESTLE Analysis’ [Online] https://www.marketingtutor.net/ford-pestle-analysis/ Accessed Date 28th December 2019


1

