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COSTCO WHOLESALE CORPORATION’S MARKET ENTRY STRATEGY INTO INDIA




Executive Summary
The report is an evaluation of the Costco Wholesale Corporation's international strategy to enter India with respect to market attractiveness and mode of entry. Costco’s business model is basically international, with a high degree of standardisation, economies of scale, centralised purchasing and membership. The opportunities are in the economic growth and political stability of India, along with the development of digital technologies, while the challenges lie in the regulatory complexity, purchasing-power differences and cultural diversity. Dunning’s OLI framework clearly shows the advantages of ownership in this case, as well as the advantages of location in this case in India. The report proposes a phased “joint venture” or strategic partnership, so that Costco can gain local acceptance before taking on its first risk, and can eventually increase its share of the business as the market emerges.
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[bookmark: _u7heb2tdlnvs][bookmark: _Toc237270632]Section 1: Market Analysis
[bookmark: _llpwdi5n4mlk][bookmark: _Toc237270633]1. Organizational Classification and Global Strategy
[bookmark: _35fww5rpxzqd][bookmark: _Toc237270634]1.1 The International Strategy of Costco.
Costco Wholesale corporate has reflected its international presence yet it has to grab local market presence. The model that Costco uses in its operations is competitive, as it features a membership-based warehouse, bulk buying, its Kirkland Signature private label and its low value prices (Costco Wholesale Corporation, 2026a). The features help the company integrate procurement and operations across markets and tap into economies of scale. Centralised purchasing gives Costco more leverage when negotiating prices with suppliers, which helps the company sustain a relatively low price without compromising on value for its members.
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[bookmark: _2ss9hi2p6nbh]Figure 1: Shares of Costco
(Source: Singh, 2026)
The fact that Costco has been growing its presence internationally also backs this up. Today, the company maintains 291 warehouses located throughout the world, except the United States and Puerto Rico, including 42 in Mexico, 37 in Japan, 29 in the United Kingdom, 20 in Korea, 15 in Australia, 14 in Taiwan, and seven in China. Costco shares are up 2% in a year, in contrast to the industry’s 14.7% rise (Singh, 2026). 
The Costco model is not the most easily transferable out of the house. Consumer preference, regulation, and purchasing behaviour differ greatly as local responsiveness becomes more crucial (Pan et al., 2024). For India, this is particularly the case as there are regional variations in food choices, price perception, available retail outlets, and retail operations which may not match existing ones at Costco. Therefore, Costco has to follow the fundamentals of its integrated global business model but differentiate the products, sourcing, and other aspects of the business to accommodate the Indian context. It appears that Costco is a global firm but not a multi-domestic or transnational firm, so a combination of standardisation and local responsiveness is essential for Costco’s internationalisation to be successful.
[bookmark: _6nq6j66aivau][bookmark: _Toc237270635]1.2 Costco’s Global Geographic Configuration
Costco’s geographic profile is highly skewed towards North America and well-established abroad (Creatly.com, 2025). It was not a mere geographic move, however, but an opportunity to reinforce Costco's competitive edge and transfer and grow purchasing and supply chain and warehouse management skills from one market to another. It also provides international operational experience and experience in the management of consumer markets, supplier networks, and various regulatory environments. This relationship is evident through growth in internationalisation, more influence in purchasing, lower operating and procurement costs, competitive prices, and higher value for members. International sourcing and relationships with suppliers further contribute to product availability and cost effectiveness, but also present the company with exchange-rate, logistics, and regulatory-related risks (Mei and Ru, 2026).
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[bookmark: _ahrwltpdjwe3]Figure 2: “Visualizing the Number of Costco Stores, by Country”
(Source: Marcus Lu, 2023)
Organisational learning is created during international expansion as well. Costco could gain a better understanding of local adaptation, supply-chain management, and customer behaviour by learning from existing international markets, which could provide the company with capabilities to transfer to potential new markets (Huo and Rui, 2021). In India, the foreignness liability does not get extinguished by international experience. Costco still has a way to go in India to understand the regulatory, cultural, and consumer environment. Costco’s global geographic reach is a good base to build in India, with prudent adjustments of operations to the Indian market.
[bookmark: _kz5bx7ie6g9j][bookmark: _Toc237270636]2. Macro-Environmental Appraisal and Market Attractiveness
[bookmark: _ots17swzhmrw][bookmark: _Toc237270637]2.1 Host Country Analysis Using PESTEL Analysis
	Parameters
	Details
	Impact on Costco

	Political
	Political Stability: It has been stated that India is a stable democratic country (World Bank, 2025).
	High

	Economic
	GDP: The GDP growth of India has been projected as 6.6% in 2025 (IMF, 2025)
Inflation rate: Consumer Price Index inflation is around 4.9% in 2025 (Trading Economics, 2025).
	High

	Social
	Demographics: Young population (median age ~28 years), tech-savvy, and travel-inclined (World Bank, 2025).
Cultural diversity: Varied hospitality preferences; demand for premium quality products and services.
	High

	Technological
	Digital adoption: Rapid mobile penetration (~83% internet users, 2025) facilitates product promotions and purchasing (Statista, 2025).
	High

	Environmental
	Sustainability regulations: Environmental Impact Assessments required 
	Moderate

	Legal
	Labour laws: Compliance with the Shops and Establishment Act, minimum wages, and employment regulations.
Hotel licensing: Licensing and property regulations for foreign hotel operators.
Franchise agreements: Legal requirements for contracts and intellectual property protection.
	High


[bookmark: _kq0bp7vjxm3o]Table 1: PESTEL Analysis of India
(Source: Self-developed)
[bookmark: _1l9yoiqryxp0][bookmark: _Toc237270638]2.1.1 Political Factor
India offers a fairly positive but complex political landscape for Costco’s possible market entry. Stable democratic institutions and continuity in economic policymaking are an important advantage in the case of India, which is a stable democratic country with established political institutions (World Bank, 2025). Costco’s relative stability lessens the risk of sudden changes in long-term investment and instils more confidence in investment in large quantities of warehouses, supply-chain infrastructure, and supplier relationships. 
India’s FDI policy is particularly important as Costco’s model is one based on the built-out warehouses, which involves significant investment and control from foreign companies (Bhattarai and Negi, 2020). The Indian government has gradually liberalised FDI to ensure foreign fund flows, but retail is relatively more regulated than other industries. Costco would then have to consider the degree of integration of its membership-based warehouse business model with existing retailing. The sector-specific conditions could limit the shares and manoeuvrability of Costco, while the government welcomes foreign investment.
Another political issue is the retail sector’s policy. While organised retail, investment, and improvement in supply-chain effectiveness were encouraged, the policymakers in India had also realised the economic importance of the small retailers. Costco can be involved in investment, employment, modern logistics, and relationships with local suppliers. Costco would have to prove that its arrival in the market is helping to boost the broader economy, and not just the stores it is competing with. The international sourcing model may also be impacted by trade policy and import restrictions (Ali et al. 2024). Tariffs and customs, and shifts in import policy, could lead to higher prices for imported goods. Procurement from Indian suppliers may thus be beneficial for not only lowering exposure to trade-policy changes but also building a stronger tie with Indian stakeholders.
[bookmark: _ywz0y3kc85nm][bookmark: _Toc237270639]2.1.2 Economic Factor
The Costco model of a membership-based warehouse is an important challenge due to the relatively low average purchasing power of people in India but represents a strong long-term opportunity for Costco. The Indian economy has continued to grow healthily, and the IMF has predicted real GDP growth of 6.6% for FY2025/26, with strong domestic conditions as an important factor for resilience (IMF, 2025). Strong economic growth can contribute to an increase in employment, household incomes and consumer spending, which can lead to an increase in the size of the customer base for the organised sector. Moreover, India is one of the fastest-growing major economies in the world, and its recent growth has been boosted by private consumption (World Bank, 2026). 
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[bookmark: _ik3anfnzk842]Figure 3: GDP of India
(Source: Trading Economics, 2026)
Growth is not always accompanied by an aggregate rise in the incomes of people. The total GDP per capita in India in 2025 is about USD $2702.5, which is far less than the amount in developed countries like the USA, where the GDP per capita is higher. It is hard for Costco, as they need to persuade a lot of people to join and buy lots of stuff. It is essential to enhance the infrastructure and logistics of the distribution system and warehouse that Costco is implementing and the region also has a variety of infrastructure issues that could be challenging. Indian economy has strong long-term prospects due to GDP growth, increased consumption, and a large urban market. Bulk purchasing and its suitability, price sensitivity are still major restrictions despite being at a relatively low GDP per capita (Singh and Bakshi, 2024). Costco, of course, needs to first target the more economically developed urban markets and tweak its offering and sourcing accordingly; it does not assume that a large population will immediately demand a Costco membership.
Another factor to take into account is inflation. Price stability is a critical factor for a value-oriented retailer, as the user has estimated a CPI inflation of about 4.9% by 2025 (Trading Economics 2025). This was followed by a decline in inflation, which is projected to be at an average of 2.8% in FY 2025/26, according to IMF data. Lower inflation is good news for Costco as prices remain stable, which will support consumers’ buying power at the company's lower prices. Conversely, if food or commodity prices become more of an issue again, discretionary spending would decline, while also making Costco’s operational costs higher due to its procurement functions.
The potential market opportunity is further increased by consumer spending and urbanisation. It is because of its big population, rising urbanization, and the modern retail business in India, there is a tremendous customer base. Private consumption has been a direct as well as indirect factor of economic growth, not only in the City but also benefiting demand in rural areas as well. This “bulk-buying” concept at Costco may not be the same for everyone, and may not even apply to everyone (Lancaster, 2026). Smaller, more frequent purchases might be more feasible for some consumers, given the shopping patterns and increased price sensitivity. Costco would then need to demonstrate that the member savings and bulk purchasing benefits are great enough to justify such a shift in behaviour.
There is the risk component in exchange rate, financing; Costco would be investing a lot of money there, and some of the products might be coming from outside of the country. Currency depreciation can trigger import price inflation, which can affect the profits from the investments made in the warehouse, while an increase in interest rates can drive up warehouse investment costs. Local suppliers, on the other hand, may contribute towards reducing currency risk and making the business more competitive.
[bookmark: _ywo2s2srylmx][bookmark: _Toc237270640]2.1.3 Legal and Regulatory Environment
The legal and regulatory landscape in India offers both challenges and opportunities for Costco’s potential entry. The most pressing issue is the FDI policy on the retail sector in India that allows for the entry of multiple brands. Multi-brand retail is open to foreign investment in India, subject to certain conditions, such as government approval and investment and sourcing requirements. The policy always had a cap of 51% FDI, a minimum investment amount, and conditions about the back-end infrastructure and procurement from the small industries of India (DPIIT, 2025). All of these are important criteria and may influence ownership and supply-chain design at Costco, which runs a highly foreign-owned business and sources its merchandise from overseas, where most is centralised. Therefore, it is recommended to review the existing policies before their implementation because the policies can be modified (DPIIT, 2026).
It's a retail-related problem due to the state-level requirement and regulation. The national FDI policy offers a general framework; however, the laws and requirements of the state and local areas that Costco will operate in would apply. Many states could see an increase in the cost and time to establish warehouses as a result of this regulatory change.  Competition law is also relevant, as Costco’s market power and low price policy may lead to competitive issues as it expands its market share. The Competition (Amendment) Act, 2023, in its amended form, will prohibit anti-competitive agreements and anti-competitive use of dominant position and regulate combinations that may affect competition (Competition Commission of India, 2023). Costco would need to ensure that its supply chain management practices, pricing policies, and/or acquisition/partnership with the supplier did not infringe on the Indian Competition Act.
Consumer protection and taxation will affect Costco's retail operations. The primary Act in India that obliges retailers to follow some standards regarding consumers' rights and business operations is the Consumer Protection Act, 2019 (Department of Consumer Affairs, 2019). Costco also would have to take into account India’s Goods and Services Tax (GST) in pricing, accounting and supply-chain matters. There are regular updates and changes to the GST rates and provisions, and tax compliance is an ever-evolving requirement for operations. The regulations on products, food and packaging are of particular importance, as the product, food and packaging trade is important at Costco (Bravi, 2021). The products imported or manufactured here would comply with the relevant food-safety, labelling, product standards and packaging requirements. These demands have the potential to lead Costco to become a larger manufacturer of locally-sourced products, as well as more varieties of locally-sourced products.
[bookmark: _ikg63puejf7n][bookmark: _Toc237270641]2.1.4 Social-Cultural and Consumer Environment
India's social-cultural environment is very conducive and offers substantial opportunities for Costco; however, there are adaptation needs that must be met. Indian consumers are getting into organised retail, brands, and online shopping due to the trend of urbanisation and rising income. The consumer market is expected to expand by a large degree in India by 2030, due to increasing middle-class and upper middle-class population, urbanisation, and the changing nature of consumption patterns (The Economic Times, 2025). This leaves a potentially profitable customer base for Costco’s membership-based warehouse business model for the high-income, urban homeowner category and larger families (Li et al., 2021).
Smaller, frequent purchases as per immediate needs of customers in households in traditional retail outlets and neighbourhood Kirana stores are still important. Indian households also make substantial investments in fresh product purchases, and traditional wholesale markets are particularly important for fresh products and agriculture (Barrett et al., 2022). Costco would have to tailor packs to local buying habits, adjust their product mix, and ensure that their fresh foods are available.
Cultural and dietary diversity is another aspect of localisation. Vegetarian, non-vegetarian, halal and other food preferences are influenced by factors such as religion and region. International standardization of product range may, therefore, require a great deal of adaptation to meet local dietary requirements at Costco. Indian consumers are becoming more digital and multichannel. Online commerce has expanded beyond the metros, and consumers are looking for more convenience, transparency, and online shopping. The significance of digital product discovery was highlighted by almost 80% of Indian shoppers surveyed by Meta, who said they had found new products via social media (The Indian Express, 2025). If Costco does not launch an online service, it could leave a gap in its target customer base of warehouse goers.
[bookmark: _2ygaqac8uz8n][bookmark: _Toc237270642]2.1.5 Technological and Environmental Environment
Technological factors provide a good opportunity for Costco to enter India. The rapid digitalization of India provides a great opportunity for customers to interact and engage them in promotions or omnichannel retailing. In 2025, there was a fairly high percentage of people using the internet, which represents about 83% of the population (Statista, 2025), indicating high usage of the internet and digital and mobile technologies in 2025. Digital connectivity could support Costco's member recruitment efforts, mobile advertising, customised offers, digital payment, product discovery in the digital realm, and integration of the physical and digital stores. This is particularly true in the case of Indian consumers, who are increasingly depending on convenience and digitally enabled purchasing experiences. 
Environmental factors can be seen as compliance factors as well as strategic factors. Also, in India, Costco will have to take into account the environmental laws for setting up warehouses, distribution centres, and other facilities. Large-scale commercial development can be a time-consuming, expensive, and complex process, especially if an Environmental Impact Assessment (EIA) and environmental approvals are required (Bhateria et al. 2024). Environmental compliance is thus a medium concern for Costco, especially when selecting a new site and building a new warehouse. Meanwhile, sustainability can offer opportunities including energy-efficient warehouses, sustainable packaging, waste reduction and sustainable sourcing. It is therefore important for Costco to factor environmental concerns into its entry strategy, rather than just see it as a regulatory mandate. 
[bookmark: _zdtqprw322fe][bookmark: _Toc237270643]2.2 Costco’s Indian Market Entry using Dunning’s Eclectic Paradigm (OLI) 
Dunning’s Eclectic Paradigm is useful to determine the advantages of Costco investing in FDI in India through the Ownership (O), Location (L), and Internalisation (I) approach. The framework has been developed on two main premises: that the multinational firm (MNC) has firm-specific advantages and that the host country has location advantages (Narula and Lee, 2020).

[bookmark: _vosq4r91gt4s]Figure 4: OLI on Costco
(Source: Self-developed)
[bookmark: _b1n4dm9vzx46][bookmark: _Toc237270644]2.2.1 Ownership Advantages
Costco has important ownership advantages which can aid in its expansion in India. It is a membership-based warehouse, has a good brand reputation, a good purchasing scale, a private label like Kirkland Signature, and a supply chain and expertise in keeping the price proposition low, which are firm-specific resources. These features can help Costco provide economies of scale and differentiate itself from traditional retailers. These advantages could help Costco to keep up with the pricing of its competitors while still maintaining a membership strategy. These advantages could help Costco to hold its pricing to that of its rivals without reducing its membership strategy in India. The ownership advantages are not necessarily transferable. The bulk buying concept and product range of Costco can be customized to suit the Indian market, which will need a combination of their capabilities and local market knowledge (Costco Wholesale Corporation, 2026a).
[bookmark: _5r08t9cmwrvo][bookmark: _Toc237270645]2.2.2 Location Advantages
India has significant location benefits. Long-term growth potential is provided by strong economic growth, a large consumer base, growing urbanisation, and growth in the use of digital and organised retail. The rise of middle- and upper-income consumers plays a significant role in Costco’s growth in India, as it is capable of generating better opportunities for high-paying members and buying in bulk (Pokharna, 2025). Moreover, India offers possibilities in developing local supplier relationships as well, which may lessen Costco’s reliance on imported products. However, the regulatory landscape is complex, the regions are different, the infrastructure is a bit different, and GDP per capita is relatively low, so the market may not be that attractive immediately. Thus, there is a strong locational advantage in India, but its distribution is not uniform among regions and different kinds of consumers.
[bookmark: _rwpzefvu7hmi][bookmark: _Toc237270646]2.2.3 Internalisation Advantages
There are also some potential internalisation benefits of Costco. Having a significant stake in the day-to-day business of the warehouse, the sourcing, pricing and delivery of stock to customers, and the quality of the finished product and service, could help the company preserve its competitive edge and minimise risks from the transfer of its know-how to third parties (Sarisa, 2021). The use of internalisation might also help to standardise Costco’s membership programme and its supply chain. If the acquisition is completed in full, it will involve significant financial investment and leave Costco vulnerable to all of the risks in India on the regulatory, operational and market fronts. Lower control but higher local knowledge would be obtained through a partnership approach, and this approach would help minimise these risks.
[bookmark: _loi2vixq6z4d][bookmark: _Toc237270647]3. Entry Mode Strategy and Strategic Synthesis 
[bookmark: _nqgcf3ui3gxd][bookmark: _Toc237270648]3.1 Historical Pattern Recognition
Costco’s global expansion strategy suggests that it has opted for high-control, direct investment as opposed to licensing and/or franchising. It is reported to have 914 warehouses worldwide (Securities and Exchange Commission, US, 2025) and operates through Costco and subsidiaries in the United States, Canada, Mexico, Japan, the UK, Korea, Australia, Taiwan, China, and in some European markets. This is the same as the Costco model that must be managed by the company in their unique membership warehouse, procurement, pricing, merchandise, and customer experience.
Costco has also shown itself to be able to embrace joint ventures when market conditions dictate that it benefits from a partnership. One example of this from Taiwan is that Costco originally had a joint venture with this company, but in 2022, they bought the remaining 45% minority stake and became the majority owner of the company (Costco, 2022). This development indicates that partnership arrangements may be a good way for Costco to gain access to complex markets, yet gain control and ownership over the partnership as they learn more about the market and build confidence.
[bookmark: _az68so39emq][bookmark: _Toc237270649]3.2 Strategic Fit & Justification 
[bookmark: _omve5wlb1m39][bookmark: _Toc237270650]3.2.1 Suitability of the Historical Mode for India
Costco’s main strategy in India is the high-control strategy, which has a number of strategic benefits. An in-depth business would allow Costco to protect its membership base, branding and standards, as well as its sourcing and pricing system (Pokharna, 2025). It would also allow easier management of inventory, quality, and customer information and would enable linking of physical stores and digital channels. It not only enhances the benefit, but it also plays an important role in Costco’s competitive strengths, as its competitive offering is not only a branded product, but rather a tightly knit procurement and operational process. However, it would be risky to have a 100% copy of the model right away in India. Regulations in India, administrative variability across states, and variations in consumers and supply chains add to the liability of being foreign. In addition, there is a need for a high capital investment in property, distribution system, inventory, and technology in order to set up a warehouse store like Costco. A 100% joint venture would then put Costco at risk of all the political, financial, and operational ramifications of a failed market entry.
A joint venture or strategic business relationship with an existing Indian consumer-business, logistics, or retail company would then provide a potentially better initial fit (Paul, 2020). A local partner might be able to share knowledge of consumers, suppliers, local real-estate markets, regulatory processes, and local operating conditions. It also may help to mitigate risk both from a financial and operational standpoint by sharing investments. Partnerships have their disadvantages, such as reduced control in the management process, priority conflicts, and knowledge and skill transfer concerns. These are critical issues because Costco’s standard operating model is the key to its competitive position.
[bookmark: _maw72w24qgxo][bookmark: _Toc237270651]3.2.2 Strategic Recommendation
The idea for Costco to continue its past strategy of a 100% controlled expansion in India is not advisable. Possibly a phased joint venture entry and later a greater share would provide more control and flexibility, given the feasibility and performance of the regulatory requirements. Costco may gain entry to a select number of economically viable metro markets by engaging a strategic local partner who would help the company open a store in the area. This would enable the company to gauge the demand for membership, bulk purchasing, local sourcing, and product preferences and make an appropriate capital outlay (Costco Wholesale Corporation, 2026a).
The proposed approach can therefore be viewed as

[bookmark: _75map5bjszdx]Figure 5: Strategic Recommendations for Market Entry
(Source: Self-created)
This recommendation is also in line with the OLI analysis. Costco’s Ownership advantages should be kept under its control, while the Indian partner can bring the institutional and cultural barriers down and increase the ability of Costco to utilise the Location advantages. So, internalisation should be gradually worked on rather than immediately.
[bookmark: _ihj8kokxh407][bookmark: _Toc237270652]3.2.3 Risk and Long-Term Strategic Fit
The suggested strategy is to mitigate political and regulatory risk and share financial risk in the early investment phase by having local expertise. Having local connections with suppliers and understanding the logistics system in India can help reduce operating risk (Rahman, 2020). Costco’s important operations like membership programs, brand requirements, buying policies, product quality, and pricing basics should be kept under the control of Costco.
	Risk
	Key risk for Costco in India
	Mitigation

	Political
	FDI and state-level regulatory uncertainty
	Local regulatory expertise

	Financial
	High investment and exchange-rate exposure
	Phased investment and hedging

	Operational
	Supply-chain and consumer-adaptation challenges
	Local sourcing and partnerships


Table 2: Risk and Its Mitigation Strategies
(Source: Self-developed)
The long-term goal should then be to have controlled localisation and not be dependent on a partner forever. Costco can sustain the inherent value of having products from all over the world that stem from economies of scale, and can customize its product mix and sourcing as well as its customer engagement to meet Indian circumstances (Kumar et al. 2022). This offers increased flexibility as compared to immediate full ownership without compromising any potential for greater control in the Indian market in the event of sustainable demand.
[bookmark: _4sgn3wc3nrbt][bookmark: _Toc237270653]3.3 Conclusion and Recommendation
India is a potentially attractive, but complicated market for Costco. Its preference for direct operations with high control offers good coverage of the Costco business model; however, the country’s regulatory and cultural complexity as well as the operating uncertainty of a full ownership situation make immediate full ownership somewhat risky. Therefore, it is recommended to have a phased joint venture with a viable Indian partner with an eventual possibility of increasing Costco’s ownership as the knowledge and performance increase with the market. The approach seeks to mitigate risk, resource investment, control, and flexibility, and provides Costco with an opportunity to discover if the demand for its membership-based, bulk-retailing model is viable in India.
[bookmark: _bbquqvtb0c9c][bookmark: _Toc237270654]Section 2: Reflective Account Using Gibbs Reflective Cycle
Description
This assessment process for Costco Wholesale Corporation’s possible market entry into India was structured and consisted of research, analysis, and critical evaluation. In the first phase, I explored the assessment needs to see the key parameters that needed to be looked at, such as Costco’s International strategy, India’s macro-environment, the OLI paradigm, and choosing an appropriate entry mode. I did some research on Costco’s business model and their international operations and then analysed the political, economic, legal, socio-cultural, technological, and environmental aspects in India. Academic literature was used to gain an understanding of international business theories, and company reports, government information, and reputable institutional sources were used to gain current evidence. For the classification of Costco’s international strategy for the evaluation of the Indian environment, PESTEL was used. With the help of Dunning's OLI model, they were able to connect Costco’s capability of functioning properly in India with the benefits the firm would have to gain through internalisation. 
Feelings
I was feeling pretty good about myself at the outset, as Costco is a well-known brand and India is a big, fast-growing market with consumers (Kumar et al. 2022). At first, I thought that the proven Costco model and India’s vast consumer base would mean it would be easy for the company to break into the market. One of the most difficult aspects of the business was to find out if the Costco business model in the existing markets could be directly applied in India. When I began thinking about the idea of a successful international business model, I had to rethink my assumption because of the different purchasing behaviour, income level, retail structures, and regulations. As I continued with the research, I became more confident as there was a structure through which these complexities were interpreted in the form of theory.
Evaluation
There were a number of elements of the research process that were effective. The variety of academic, corporate, governmental, and institutional sources enabled me to look at the matter from a number of viewpoints. The contemporary economic and regulatory information assisted with the linkage of theory and Costco’s actual decision (Wang and Gu, 2022). It was also helpful to examine the history of Costco’s international expansion, as it would give some indication of the methods that Costco preferred when expanding internationally.
There were some challenges in the research process. A difficulty was identifying information that was sufficiently up-to-date, as economic indicators, FDI regulations, and retail policies can change over time. Another challenge was to be able to differentiate between information that was general to India and information to which Costco has a direct relevance. For instance, India’s GDP growth suggests economic growth but does not necessarily mean that consumers will be ready to jump on the Costco membership scheme and bulk-buying approach (Costco, 2022). Therefore, I became more selective when assessing evidence, and made a greater effort to assess its strategic relevance. I had to not make the PESTEL description very descriptive. In order to address this, I thought about what each of these factors could impact on Costco’s demand, costs, risks, and decision on how to enter the market.
Analysis
This assessment provided me with an understanding of researching and analysing business decisions on an international basis. I found out that non-gathering of data is a lack of crucial analysis. I originally believed that GDP growth is just a reflection of the attractiveness of the markets, but GDP growth also needs to be based on what it means for Costco, and what their customers want and expect, as well as their ability to buy the property in bulk.
International market expansion strategies not only gave an insight into Costco’s mainly global approach, but also into the standards it followed, its centralised purchasing, economies of scale and club membership. The Indian context has shown that integration with the world needs to be tempered with sensitivity to the local environment. Costco may need to tweak some of its policies or practices in the future due to food preferences, consumer habits, and retailing formats.
PESTEL analysis revealed opportunities in terms of the political and economic scenario in India and constraints as regulatory complexities, purchasing power differences, and cultural differences were identified. Dunning’s OLI model additionally noted Costco’s ownership advantages and the location advantages of India, and the “control versus local knowledge” dilemma. This affected the initial proposal of a phased partnership or joint venture. 
Conclusion
Overall, the assessment helped to further enhance my understanding of the complexity of the international market entry decision. I have recognised that a big market cannot be always a good market for any company for expansion. Some drivers, like political, economic, legal, and cultural factors of the host market are key points that must be considered to ensure a successful internationalisation process, alongside the compatibility of the firm’s capabilities. Also I learned a greater appreciation of the “control versus flexibility” element of choosing an entry mode. Most of all, it showed that there is a need for a combination of transferring existing organisational capabilities and adjusting them to local conditions in most international strategies. The Costco India case gave me a better understanding of how to apply theoretical models in practical applications as a decision-making tool and not simply as a theoretical concept.
Action Plan
In future international business exams, I will have a more systematic research process starting from the beginning. I will develop standards to evaluate the credibility and strategic importance of all sources. I will also make a clearer separation between the general country attractiveness and the organisation-specific market attractiveness. For resources, control, flexibility, and risks, I will use the comparative matrices that I used earlier when assessing entry modes. I will enhance my capability in utilizing more than one theory in a holistic strategic discussion. The improvements will assist me in creating more evidence-based, critical, and relevant to the profession international business analyses in the future.
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Ownership: Strong Costco-specific capabilities


Location: Attractive but institutionally complex Indian market


Internalisation: Potential benefits from maintaining operational control


Local partnership 


Market learning 


Operational validation 


Selective expansion 


Potential increased ownership as well as control
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Global Presence

Costco has 859 locations globally, with 268 of them being located outside of the U.S.
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