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[bookmark: _Toc96697247]Introduction
This report covers Rhys’ contributions and work towards the PC IN DA DESK business project, an ambitious plan to sell bespoke desks within the Pembrokeshire area. Rhys manages the business-side of the project, which will be covered within this report.  
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[bookmark: _Toc96697262]Figure 1 - Rhys' Desk Designs
The team have been working on a prototype website and desk designer for the business. The designer will allow customers to pick a design and material for their desks, and potentially allow the customer to design their own desk entirely. Preset designs and shapes will always be an option though, not everyone wants to spend time designing their own unique desk shape or design. Rhys’ contribution to the development of the prototype was to design any images needed for the prototype website or desk designer. He designed twelve desk images, three different shapes and four different materials for each shape: bespoke wood, metal, glass and gold-plated alloy. The likelihood of the business being able to afford to produce metal, glass and gold-plated alloy desks in the near future is highly unlikely. However, due to the high quality planned for the products, these materials might one day be considered. Rhys also designed the company logo for use in the website. Rhys designed his graphics with the use of Microsoft PowerPoint. [1]   
[bookmark: _Toc96697249]Tech Start-Up
[bookmark: _Toc96697250]Trading Name – PC IN DA DESK
Everyone on the team thought that the name was a good idea. They all like the name and believe that the name helps customers understand what they do as a business. Rhys believes that it's not the best name. Some customers might be put off by the name, assuming the owners aren’t taking the business seriously. Rhys thinks the name won't put off everyone, so the team have decided to go with it. According to the UK Government’s site, "No exact company name matches found for PC IN DA DESK", so, it's available for the team to call their business. [2]  
[bookmark: _Toc96697251]Legal Classification – Private Limited Company
The team have decided to be a limited company. The main reason for this is to protect themselves as the owners of the business. It would also protect any shareholders if they were ever present. The business must get registered to become a limited company. If the business runs into problems with registration and cannot become a limited company, then a partnership is always possible. However, a partnership does not financially protect the owners like a limited company would. Therefore, the team believe a limited company is absolutely the best outcome, they just have to hope that they are successful in registration.   
As for what type of limited company, a private limited company (LTD) is probably the best solution. "A private limited company is often owned by friends and family". As a group of friends setting up a business together, a private limited company sounds like the best option for the team. The disadvantages of an LTD is that financial accounts have to be released to the public and kept up to date and well maintained and "They can be expensive to set up compared with a sole trader or partnership". The book also goes on to discuss public limited companies, whereby shares can be sold to the public. As much as that could supply good funding, the team would be losing their control of the business the more they sell shares. Additionally, public limited companies are "expensive to set up as the legal side is very complicated". [3]  
[bookmark: _Toc96697252]Start-Up Description
The early days of the business would likely be quite desperate. Jake’s dad owns a woodworking workshop, whereby the team may be able to come to an arrangement and have some time to produce some desks. This would continue until the business could afford to properly rent or even own their own premises to produce the desks. A storage facility for the products will have to be considered, along with a delivery service and plan.
[bookmark: _Toc96697253]Team
Jake – Jake came up with the business idea and governs the ideation of the project. As well as this, he will be creating the desk designer prototype. He additionally has knowledge of woodworking, material prices and facility requirements.
Scott – Scott is in charge of business finances, carrying out cost analysis and forecasts, researching into material costs, facility costs and product pricing. His contribution to the prototype website is the about page. Scott works closely with Jake for his knowledge of what’s required by the business and costs of assets.
Sam – Carries out market research and manages the marketing side of the business, he’s in charge of the marketing mix and market analysis. Additionally, he has contributed to the prototype website by creating the CSS design and page layout.  
Rhys – Covers the business side of the project, responsible for all of the topics covered within this document, such as graphics design, legal classification, mission statements and business objectives as examples. He has contributed to the prototypes by designing images for them. Due to the branding design, which ties into marketing closely, Rhys works closely with Sam to get branding done right.
James – James manages the team and how we work together as a group. He states deadlines for goals and keeps track of personal progress. His contribution to the website prototype is the index page. As a manager, he works closely with the entire team.
[bookmark: _Toc96697254]Mission Statement
The mission statement was created by Rhys and revealed in the business presentation. The statement can be seen below. Tips from the Business Wales website were considered when making the statement. [4]  
“Our mission is to supply quality goods to our customers, which consists of anybody that wants a high-end desk. Our goal is to become the Welsh people's choice in desk PCs. We want to fill a niche; we want to make great desk designs with quality materials.”
[bookmark: _Toc96697255]Objectives and Values
Rhys’ Business Objectives can be seen in the bullet points below:
· To sell our first twenty desks, potentially in the first year of operation. 
· To develop a good reputation amongst customers and potential customers.
· To become a business which can hold its own, make enough revenue to survive and support the people within the business.  
Rhys believes the core values of the business should be respect and loyalty. The business and employees should always strive to be loyal and respectful to customers. The customers will be what keeps the business from going under, so they are vastly important to the business and should be treated so. The business likely won’t have too many returning customers, but giving new customers a warm welcome, good service and a great first impression should go far for customers, making them more likely to recommend the business to friends and close ones.  
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[bookmark: _Toc96697263]Figure 2 - Company Logo
The potential logo has become the actual business logo. The team expressed fondness towards Rhys’ potential logo design, which was revealed within the business presentation. Rhys wanted to create something bold, unique and hard to forget. He thinks the logo is a good representation of what the business specialises in. Rhys is always prepared to create a new logo and would be happy to discuss what would be desirable in a new logo with the other members of the team. Business logos are updated and replaced all of the time, typically logos are simplified these days. Whether it’s before the business is created, or even a few years down the line, Rhys is ready to make alterations or even replace the company logo.  
[bookmark: _Toc96697258]Slogan
For a slogan, the team were going to go down the simplistic route, using just the name "PC IN DA DESK" as a slogan or something like "We put the PC in Da Desk". It's simple, easy to remember for customers, exactly what a slogan should be. 
As said on businesstown.com (https://www.businesstown.com/how-to-write-an-effective-slogan/), "An effective slogan has the following characteristics:
· Memorable
· Short and simple
· Imparts positive feelings
· Clues benefits
· Differentiates the brand from others" [5]  
Rhys thinks those two options for a slogan meet most of those characteristics. He believes that they’re memorable, they're short and simple and the uniqueness of the slogans makes it different to the competition. There would likely be mixed emotions about the slogan, some people will like them, some people will hate them. Plus, the slogans do not hint to any benefits to our brand. He does not think the slogans are perfect, but he thinks they are definitely good enough. Not every business has to tell its customers that it offers a good product, just let them decide.
[bookmark: _Toc96697259]Website and Social Media
The business will host its own website which will contain the desk designer. The website will be used to promote what the business does, talk about the team and contain links to the various social media platforms. Most businesses today use a multitude of social sites, some even use all of the most popular. Rhys reckons Facebook, Twitter and Instagram would suffice for the business. What’s unknown is who would manage these accounts, whether new employees would be found to manage them, or current team members would rise to the task. Rhys is prepared to manage the business’ Instagram account, but he wouldn’t want to tackle the other platforms. As a business “How much time you can devote to social media?” [6]  
[bookmark: _Toc96697260]Conclusion
Overall, Rhys is quite happy with his individual contributions and the progress of the team. He believes with the proper planning that has been occurring, the business could actually exist and be successful one day. However, he does believe the starting months, even years of the business would be a hard time for the team. 
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