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Introduction 

The objective of this assignment is to identify how external and internal factors affect my organisation (Marie curie nursing services) using a PESTLE analysis, this is a technique used for analysing the external environment of an organisation in the forms of political aspects, economic, socio-cultural, technological, environmental and legal aspects. (Mulins.L 2016) An evaluation will then be given of how the organisation has behaved ethically in the past and whether this is consistent with their published image and ethical stance.
The cultural web will be used to analyse the internal factors that influence the organisation and its running. It is a tool used to look at the culture of an organisation and is a way of identifying and understanding the many different factors that can influence its existing culture and to improve its future actions. (Johnson and Scholes 2019) an explanation will then be given on how my own personal behaviour fits in with the culture and norms of the organisation, does it contribute to its success. 
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Pestle analysis 
PESTLE analysis’s is used to analyse and identify the key factors that impact an organisations success externally. The frame work is a flexible approach used to look at political, economic, sociological, technological, legal and environmental influences, this in turn can be used as a strategic guide in future decision making. (CIPD 2019)
Marie curie has many external environmental factors that are constantly changing and influence the organisation. They understand that they need to adapt to these changes in the environment to improve the organisations performance with minimal disruption to the service they provide. Environmental uncertainty is a major factor that affects many organisations.

                    Marie curies environmental influences
· Economic activity 
· Climate
· Technological innovations 
· Social attitudes 
· Patients and service users 
· Culture
· Local and national government polices 
· Trade unions
· The learning and skills council
· Public transport
· Recycling practises 
· Competitors/ other organisations
· General economic health
· Other organisations
· Suppliers
· Pressure groups
(Marie curie intranet 2019)

Marie curie has laid out a policy that proves their commitment to continuously improve their actions, allowing them to decrease their environmental impact. They comply with all relevant environmental legislation as a minimum level of performance, they endeavour to better their practises to minimise waste, energy and carbon footprints whilst still maintain the charity’s objectives and by ensuring patient care and employees are not adversely affected. They believe and encourage all staff to have a thorough understanding of issues they face, take responsibility towards the environment and make sure they are all compliant with all the relevant environmental legislation. (Marie curie.org 2019)
Working at different locations across the UK, they encourage office staff to use video conferencing as much as possible rather than travel for remote meetings. They also provide online education recourses available to all staff to save money on travelling and carbon emissions. Due to the nature of their work and nursing workforce, they are unable to implement car sharing and understand and except that most of the mileage attributable to staff travelling to a patient’s home. However they do encourage staff from the hospice to use public transport and have out in place bicycle racks and shower facilities. The charity believes it is essential to practise simple, cost effective energy saving measures in order to save money and promote the sustainability of the climate whilst decreasing the impact on the organisations environmental resources.
Marie curie the executive Board and trustees are fully committed to energy management plans and they give roles and responsibilities to their staff, identifying energy efficiency measures in their hospices, They set out to decrease energy use and costs in all hospices to targets set in cooperation with The Carbon Trust as appropriate for patient facilities, shops and offices; and how to monitor this energy use and set decreasing targets for the future. (Marie curie environment policy’s 2019)
Marie cure look to work with suppliers who make every effort to minimise their impact on the environment by seeking continual reduction in the use of resources and waste generation and by re-using and recycling where practical without affecting quality. They investigate their suppliers' commitment to environmental protection during their contract tendering process. This will help to meet the aim of significantly decrease the environmental impact of the running of our organisation in all properties. (Marie curie what we do 2019)
Ethical behaviour
Ethical behaviour is a way of acting in a consistent manner with what society and people typically think are good values. Ethical behaviour tends to be good for business and involves demonstrating respect for key moral principles that include honesty, fairness, equality, dignity, diversity and individual rights. (Business dictionary.com 2019) Ethics are essential for every organisation. Ethics are vital in business as they cannot afford to ignore anything that has serious influence and implications within the market they operate. It is necessary as making ethical choices in business is unavoidable and if they make the right ethical decisions it make things like equal pay a benefit for everyone. Business ethics are providing essential support for maximising long term owner value and customer relationship. (Sternberg.E.1994). 
Marie Curie has clear ethical statements based on the care they provide, research they undertake, fundraising, investments, the environment and their purchasing policy. They state in their policy how the organisation is committed to delivering the highest standards of care to patients and their families. In complying with all UK law and the care commission standards as a minimum they have been commended on a number of acts for outstanding levels of service and ethical approach. They ensure all employees involved in the research and provision of care have the knowledge and understanding involving ethical issues. Their charity and fundraising departments work with fundraising regulators promise to be open, fair and legal. Marie curie is committed to improving their actions to decrease their impact on the environment. They have specific policy’s that cover ethical issues within their supply chains when managing supplier relationships and the task of purchasing goods ethically. (Marie curie.org 2019) 
However Marie curie has not always out patients first in the past due to staff shortages, Amanda Cheesley, from the Royal College of Nursing, said: “Staff shortages are placing nurses under intolerable strain right across the NHS, and it is not surprising that nurses caring for people at the end of life feel unable to provide the level of care that these patients and their families expect and should have”. This article states that two-thirds of nurses (65 per cent) said staffing levels are the main “barrier” to providing good care in the final stages of patients’ lives, according to an annual poll by magazine Nursing Standard and charity Marie Curie. (The independent 2019)
The same can be said about a few other organisations not operate in an ethical manner, big brands such as Primark. They hit the headlines after an undercover investigation by the BBC found that their factory workers were being exploited by receiving £3.50p for a 12hour day. Primark claimed on its website to deliver fast cheap fashion without breaking its ethical code and best ethical practises were of great importance to the company, as uncovered by the BBC this was found to be not true. Primark are trying to amend their past behaviour and have publicly apologised to its customers and employees. (BBC 2019)
Organisational culture
Organisational culture is the shared values, attitudes, beliefs, and norms which influence the way employees think, feel, and act towards others inside and outside the organisation. (Andrezej A. Huczynski 2010)
There are many different views on culture, most organisations have a personality and ideology that goes further than rationality and in turn gives them a unique profile. Deal and kennedy (1982) thought of it as “how people behave when no one is watching” and Hofstede (2001) said it is “the collective programming of the mind”.
Marie curies culture deck, it is a large organisation that believes trust and honesty is a main component, with flexible agile teams working within. The running of the organisation is based on strict rules. Employees are recruited based on their skills and individual knowledge to meet the organisations objectives, they need to show motivation for their own work, as management input is minimal and workers operate independently. The organisation is quick to react to changes. Continuous learning is a big part of their organisation and all employees must keep up to date with all training provided. They don’t have bonuses, but wages are reviewed annually. Marie Curie like staff to live their values through their work, as how employees behave has a direct impact on organisational culture. Very strong email culture. They work at different locations. All meetings are formal. (Marie curie employee 2019)
Charles Handy (1999) believed that culture can be separated in to four categories, power culture, role culture, task culture and person culture.
Marie curie falls in to Charles Handys power culture, as there is always a key manager at the centre organising all activities, they are then surrounded by widening departments of people with different influences. The closer you are to the manager within the circle he more influence you have. The strengths in this culture are that organisations are able to respond quickly to changes. Power culture relies heavily on the abilities of its employees at its centre and succession is a big issue. The weakness to this model is the size of the organisations, they have difficulty linking people and activities whilst retaining control, so they create more groups whilst giving them more independence whilst still keeping financial control. (Business balls.com 2019)

[image: https://s3-eu-west-1.amazonaws.com/tutor2u-media/subjects/business/diagrams/culture-handy-four-classes-power.jpg?mtime=20150409154608]

[image: https://s3-eu-west-1.amazonaws.com/tutor2u-media/subjects/business/diagrams/culture-handy-four-classes-role.jpg?mtime=20150409154604]

[image: https://s3-eu-west-1.amazonaws.com/tutor2u-media/subjects/business/diagrams/culture-handy-four-classes-task.jpg?mtime=20150409154601]
[image: https://s3-eu-west-1.amazonaws.com/tutor2u-media/subjects/business/diagrams/culture-handy-four-classes-person.jpg?mtime=20150409154557]

However Marie curie has a few common denominators from role culture.
The importance of culture within an organisation is it affects decision making, the design and structure, behaviour, motivation, management systems and job satisfaction. (tutor to u 2019) 
CIPD state that to manage an organisation effectively and create a strong physiological contract, regardless of the expectations of the employees, employers should be transparent about what they offer. They should also strengthen capability of line managers to understand and adjust the perceived balance of what employees contribute and what they get back this will offer better level of morale, create a better atmosphere to work in and strengthen the feelings of belonging . (CIPD 2019)
Marie curie believes nothing is more important than a strong productive team that are confident in their role. They have dedicated Clinical Nurse Mangers in each area of the Region ensure ring that all staff are clear about their own roles and responsibilities and have appropriate support. These managers are responsible for regularly reviewing performance and identifying on-going training and development needs via Marie Curie’s Personal Performance Review and Development (PPRD) process. Individual training plans ensure that skills and competency levels required to deliver the services are maintained and developed. They believe putting in place individual PDP increases productivity and motivation in the organisation, leaving the employees feeling that they are an integral part of the team and satisfied in their current job role. They feel that if the effort is recognised and we can see the benefit of their work they are more inclined to get behind your way of thinking.  With nearly half of the employees being client facing they need to have happy confident staff that are happy to help, if staff believe that Marie curie invest in their future, this will show in their work performance. They also like to take this as a way of thanking staff, recognise and appreciate them for their hard work.
As an employee of Marie curie I feel that my job is hugely rewarding, even though very sad and emotionally challenging. I enjoy working independently with the autonomy entrusted to me regarding going into a patient’s homes to care and support them at their most difficult times. To me this is a vocation and I’m proud to be part of a great team of this organisation. I believe that i am respectful, clear and straight forward in my work giving my employers transparency. I can empathise with families and work to their needs, whilst supporting peoples choices and decisions. Above all I treat each person with dignity; these personal values tie in with that of the organisation there for strengthening our physiological contract. They make me feel valued and appreciated with good rates of pay good working conditions this means employees work better and get the best outcomes for the organisations; they are a well liked organisation that give back to the community in the forms of tea party’s for fund raising.
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