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OPERATIONAL
FACTORS

® The event will be held in London, EC3
at The Minister Building

o The reason is that the building is quite
popular because of being placed in the
EC3 zone of London which is quite
populated

o However, Minister Forum’s theatre
alone can house 342 people max
(Cavendishvenues, 2025)

e Hence, it will be easy to book one of the
conference rooms for the seminar

® The place is 5 minutes away from Bank
Underground Station
(Cavendishvenues, 2025)

o This makes the building easy to reach
via underground railway transport
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OPERATIONAL FACTORS

01

A marketing manager
tracks and analyses
performance of
advertising campaigns
(Workable, 2025)

02

Hence, one marketing
manager and two
marketing employees
will be needed to
advertise the event
details on Facebook
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OPERATIONAL FACTORS

Backlighting
separates people and
things from the
background (Heroic-
productions, 2025)

e

Hence, this lighting
will be useful for the
seminar stage

Auditorium-style
seating has built-in
seats facing a single
point of focus
(Socialtables.com,
2025)

]

This will help cover
seating requirements
for the seminar

pat

The lunch area will
have tables for four
and four seats for
each table

There will be two
cooks and 8 table
attendants as part of
a 10-man catering
team
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FINANCIAL FACTORS

Resource ‘Expenditure (in £)
Seminar hall (250 guests) 25,000
Dining area 10,000
Lighting 7,000
Food 1,800
Caterers (8) 300
Cooks (2) 300
Tables (63) 504
Chairs (250) 3,750
Car parking 5,000
Valets (2) 144
‘Event promotion (1 week on Facebook) 55
Marketing Manager (for a week) 1,575
Marketing team (2 for a week) 2,100
Event planner 350

Total

58378

Resource
Registration (for 250 guests)
Donations (by guests)
Online crowdfunding
Facebook ad

Total

Totals

Total expenditure
Total income

Profit/loss

Income (in £)
37,500
10,000
15,000

350

62,850

Costs (in £)
58378
62,850

4472
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FINANCIAL
FACTORS

o Crowdfunding helps collect funds through internet for
commercial purposes (Jiao ef al. 2021)

o Crowdfunding not only helps gather funds but also builds
awareness as people come to know reason behind fund gathering
(Stripe, 2024)

e Hence, online crowdfunding will be chosen for funding

e Furthermore, there will also be a donation box at the entrance of
the seminar hall

e This will encourage generous donations from some of the guests
who like attending unique inclusion events

o A small portion of the revenue will also be generated from
Facebook ads as peer sharing will increase total views
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CONCLUSION

o The concluding rationale behind this event is to help
LGBT people feel valued in UK hotel workplace

o This is because more than 30% of them are affiliated
with ridiculous and insensitive jokes

o Hence, the LGBT population and UK's hotel industry
will be the target population of the event

o Minister Forum’s theatre in The Minister Building will
be the event venue

® One reason is a good transportation link like an
underground railway station being 5 minutes away

o The event will generate revenue of £5,292 despite the
excessive costs of renting the theatre and the dining
area
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REVISING INCLUSION
POLICIES TO EMPLOY
LGBT WORKERS IN
UK HOTELS

Student name: loana Dobre
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INTRODUCTION

®  37% of LGBT people hear offensive jokes at
UK workplaces (Tuc.org, 2024)

e This indicates that still today, people are not
quite open to accepting these unique people
as workplace peers

®  This shows that even in UK’s hotel industry,

these people are not safe (Cavendishvenues,
2025)

®  Hence, this presentation will deal with this
problem as part of the equality, diversity, and
inclusion theme within the hospitality
industry

®  The presentation will tend to hold an event to
produce new policies to aid in the inclusion of
this population group in this industry
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EVENT
CONTENT AND
CONTEXT

LGBT are mostly represented in travel assistant job
roles in England and Wales (Independent.co.uk,
2023)

Hence, the inclusion event will be a seminar
focusing on the need to revise UK hotel policies to
employ more LGBT people in this industry

Two-way communication is a communicative
intake between two or more individuals (Kent and
Lane, 2021)

o Hence, the nature of the seminar will be based on
two-way communication

e This kind of communication will actively involve
debate-like situations so that give and take of ideas
proves useful for the event.
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Britain's top-10 gay-friendly employers

The best LGBT employers in the UK in 2016, as ranked by Stonewall

SPACES FOR REST, INDIVIDUAL QUIET WORK, AND CREATIVE GROUP WORK
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©  23%OfLGBT witness negative reactions from others in workplaces (Gov.uk. 2025)
This indicates thatthe UK workplace is stil biased torward discriminating against people based on gender orientation and

sexual preference differences

Hence, the LGBT population will be one partof the target market for this event

Hence, the UK hotel indusiry as part of the hospitality sector i the other farget market

Between 2006 and 2016, LGBT bars and nightelub mumbers were reduced by 58% fa London (Metropolitics, 2019)

Tois indicates a low supply of similar events

More than three-quarters of LGBT feel it i fundamental to have ole models from theircommunity in UK hotels

(Metro.couk, 2024)

«  Thisindicates  high demand for this eveat

MARKET
FACTORS
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MARKET FACTORS

* Current trends in event management help identify competition (Glion,
2025)

« 1n2024, a total of 10 festivals and carnivals were held in UK for LGBT
(Visitbritain, 2025)

* However, not a single seminar event dealing with LGBT was held
* This shows an absence of compefition for this new event

* Ina 2023 survey, UK marketers hailed social media as the most useful
promotional tool (Statista, 2025)

* This is because the mumber of social media users reached 57.2M in
Janmary 2024 from 57.1M in January 2023 (Datareportal.com, 2024)

* 48% of UK marketers consider Facebook as the most important social
‘media marketing channel (Sendible, 2022)

* Hence, this channel will be the prime form of social media marketing for
the event





