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1. Introduction
This report will set out the Fayol and Mintzberg management theories, together with sic main leadership theories, their principles and characteristics. Moreover, it will outline the use and the impact of the management and leadership in the businesses, it will also define, analyse and evaluate the differences between the management and leadership. It will include several tables in which will emphasize the fourteen principles of management, leadership traits, also it will look at the pros and cons of different types of leadership management styles. Finally, in the end it will be a conclusion that states the outcome of using different management and leadership styles in businesses.
2. Management and leaderships theories
2.1 Management theories - Managers are an essential group committed to the business movement. The term manager may refer to several various people within a company. They operate on behalf of the owners in a company, and usually, they set goals for the organisation.  For example, they may determine that a long term is to have a more significant market share that all of the company’s opponents. Moreover, managers make sure that business accomplishes its objectives by managing others; and dealings with other companies, customers and employees (Hall et al., 2011). In addition to that Fayol (1916), states that management is an act that involves six basic activities such as technical, commercial, financial, security, accounting and managerial. He divided managerial activities into five: planning, organising, commanding, coordinating and controlling. His fourteen ‘principles of management’ can be seen in below table 1.0:
Table 1.0: 14 Principles of management
	Division of labour
	Centralisation

	Authority
	Hierarchy

	Discipline
	Order

	Unity of command 
	Equity

	Unity of direction
	Stability of staff

	Subordination of individual interest
	Initiative

	Remuneration
	Esprit de corps




In contrary to Fatyol, Mintzberg (1974) states that the managers are individuals that draw patterns and activities involved in carrying out the functions of management; includes interpersonal, informational, and decision-making roles. They create the environment and provide the resources that give employees opportunities to excel in their work. More details can be seen in the Picture 1.0

Picture 1.0: Mintzberg role statement
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Source: (Mintzberg, 1974)

2.2 Leadership Theories
In the other hand, leaders can fulfil the same function as a manager.
In addition to that they can be prophets, have an idea of where the organization is at the moment and what can be changed to improve the company's performance. Leaders tend to see in perspective, they have ideas for change processes. Also, they frequently brilliant can motivate those around them, allowing them to accomplish at their best. Effective leaders have realistic goals, a positive image, backed by real opportunities.  One approach to finding out what make good leaders is to identify the qualities, characteristic or traits that they should have. Leaders also understand and appreciate their own strengths and weaknesses, and do not hesitate to acknowledge them. Leaders must be able to take the direction of the problem and have a vision of how to deal with the situation and make radical changes to avoid the same problem again. They are all the time creative and innovative. They tend to seek new ideas to problem, make sure that important objects are done and try to improve standards. Leaders often have the ability to sense change and can respond to it. (Hall et al.,2011)    The following table 2.0 below specifies the leadership traits
Table 2.0: Leadership traits
	Ability to motivate others
	Accepts responsibility

	Sense of responsibility and personal integrity
	Self-confident

	Change direction when required
	Act decisively

	Focus on complete a job
	Self-motivated

	Solve problems
	Vision


There are also different leadership theories such as great man theory, trait theory, behaviour theory, transactional theory, transformation theory and situational theory.

The great man theory
The great man theory of leadership claims that leaders are born. According to this theory, leaders possess specific internal qualities such as charisma, intelligence, confidence, social skills that help them to be leaders that not all people possess, so not every person can be a leader. (Miller,Vandome, and McBrewster, 2010).

The trait theory
Similarly, the great man theory, trait theories say that some people can inherit certain leadership qualities that make them successful leaders, but very few of them become leaders, because most of these people are not looking for leadership positions. (Garcia, 2014). 


The behavioural theory:
The innate qualities of every leader are not enough to be an excellent leader. Environment also plays a very important role in forming an excellent leader. That's what behavioural theory focuses on. The behavioural theory states that behaviour can be learned or copied by another leader, which according to means that leaders can learn, they are not born leaders (Haynes, 2013).


The transactional theory or management theory:
Тhis theory is based on a guide of the type of rewards and penalties. This theory of governance is most often used in business. When employees are successful, they are rewarded and when they are unsuccessful, they are punished or reprimanded (Cai, 2008).

The situational theory: 
Тhis theory claims that the best leader is the one who can very well adapt according to the environment and environment in which he is located. Be flexible, be able to persuade, delegate, participate and mentor to be successful (Kessler, 2013).



3. The impact of leadership and management styles on the business 
Autocratic: Killam, Carter and Degges-White (2020) state that the autocratic leadership is known also as authoritarian management. This type of leadership style is considered by distinctive control over the all decisions and there is limited contribution from the team members.  This type of autocratic leaders usually makes their choices based on the ideas that they have come up with and they do not accept or rarely do accept any advice from others. This type of leadership is not open do ideas and therefore is not seeking for opportunities. In many business environments by applying this type of style might hurt the company as there will be very limited or no solution to the problems. The following table 3.0 shows the advantages and disadvantages of this type of leadership management style:
Table 3.0: Autocratic leadership Advantages & Disadvantages
	Advantages
	Disadvantages

	Provides of quick decision-making 
	Subordinates are not informed about why they are asked to do a particular work

	Subordinates like to work under centralized authority 
	Subordinates are forced to follow the directions 

	Confidential matters can be kept secretly
	Depends entirely upon the efficiency of the leader

	Less competent subordinates are required
	Creative ideas are not utilized

	
	Organizational continuity is threatened





Democratic: Democratic leadership or also known as shared leadership is suitable for equally small and very large enterprises, companies, even schools. In this style of governance, group members are more involved in decision-making of all kinds. In democratic leadership the manager and the employees make decisions together, but the responsibility and consequences of the decision are on the manager. This style is not very productive, because when the leader is absent the employees cannot make a decision on their own. (Agard, 2011).
For example, by applying such leadership companies can benefit from the ideas not only from managerial staff but also from all employees. This helps companies to produce better achievements and overcome the business obstacles more efficiently compared to the autocratic management leadership style. For more information about the pros and cons from the democratic style can be seen in the below table 4.0:
Table 4.0: Pros and cons of democratic leadership management style
	Pros
	Cons

	It fits almost every business
	It tends to be come apologetic

	It often has solutions for complex problems 
	It is time-consuming

	It promotes a creative environment
	It takes long to process decisions

	It builds strong teams
	It can seem to be uncertain




Laissez Faire: Laissez-faire leadership style is the complete opposite of the autocratic leadership style in which a leader makes all decisions. In the Laissez faire style, managers do not make all decisions, they give a chance to their employees to have the freedom to make their own decisions in the workplace, which on the other hand, helps to develop leadership skills in employees
 (Wart, 2011). This type of leadership is the complete opposite of the autocratic management style as it leaves employees without a direction or support to make their own decisions. In the business environment this style is less usable compared to the earlier mentioned management styles as it often may lead to a failure. More information about the advantages and disadvantage for this leadership style can be seen in table 5.0:
Table 5.0: Advantage and Disadvantage of Laissez-Faire leadership management style
	Advantage
	Disadvantage

	It is very useful in businesses where creative ideas are important
	It needs only experts or specialists

	It is highly motivational as people has control over their working life
	It makes co-ordination & decision-making time consuming

	Staffs does not feel insecure if there is no manager above them
	Relies on good teamwork

	Staffs enjoys working in this leadership
	Manager doesn’t understand his role & hopes that staff will cover for him or her 






Participative: This is a leadership style in which all members in the organization work together and make decisions together with the main goal of improving the efficiency of the company and motivates employees to be more responsible, innovative and confident. (Mehrotra, 2005). This type of leadership style is used in companies that listens their employees, however it controls the decisions. In addition to that this leadership style rewards the workers for their achievements and encourages them to work more efficiently and effectively so they do not miss their chances to get higher salary. In the business environment this style is beneficial, and employees get a change to improve themselves. For additional information regarding the pros and cons from this style of leadership management style can be seen in table 6.0:



Table 6.0: Pros and cons of Participative
	Pros
	Cons

	Allows followers to share their view or suggestion
	It cannot be used when there is very less time to get everyone’s in put

	It provides opportunities for staff to develop personal growth and job satisfaction
	It cannot be used when you can’t afford mistakes

	It encourages team building and participation
	Manager’s feels threatened by this type of leadership

	Includes staffs or followers in decision making and problem-solving difficulties 
	Some groups members may feel alienated, if their ideas are not accepted for action.




4. Conclusion.
In conclusion can be stated that the leaders are the necessary of every company and not all managers can have the leaders’ qualities. I also can be stated that nowadays companies are not only seeking for managers but they also need leaders to create innovative ideas so they can stay competitive in the market. There are also different theories and management style in the businesses, but most used style will remain democratic fallowed my autocratic management style as most of the leaders want to take their own decision and not to rely only on the employees. Therefore, it can be concluded that Laissez Faire management style is the least used leadership style worldwide.
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