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	The following paper is written for the Developing Workplace Critical Thinking module with the main purpose of looking into the selected company- McDonalds to analyse and conclude which theory of management would be suitable for McDonalds. At the same time, further in the report, the advantages and disadvantages of McDonalds are going to be discussed and this to critically consider if the selected theory of management would or would not be effective for McDonalds. 

	Before moving on, it is important for the audience to become familiar with the selected company. McDonalds is one of the largest companies in the food service and retail industry is McDonald's Fast-Food Company. McDonald's has nearly 30,000 restaurants in more than 199 countries and is known for its freshly fried fries, burgers, burgers and soft his drinks (McDonald’s, 2022). Most McDonald's stores in the United Kingdom are franchises. McDonald's can compete effectively in an already competitive industry thanks to its strategic focus and organizational management. You can McDonald's is able to project an image that helps people become accustomed to a culture of fatty foods. As a result, McDonald's uses the right customer base as a go-to-market strategy. Not only does McDonald's continue to penetrate the market, but it also expands the market by helping advertising agencies to make consumers remember the brand. As a result, McDonald's remains competitive in the industry. while relying on different strategies to achieve business and organizational goals (Gregory, 2017).
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The theory of administrative management was developed by Henri Fayol. Forecast, plan, coordinate, and command and control are the five functions that are assumed to be performed by leaders in this theory. His theory laid out a few guiding principles for how managers can organize and communicate with their teams. He accepted these standards were not to be inflexible yet rather deciphered by every supervisor concerning their specific group and work environment (Brown & Moberg, 1980). These are the tenets:

Initiative: According to this principle, workers ought to have some degree of autonomy when working on projects.

Equity: Equity is the practice of treating everyone equally and encouraging a culture of kindness.
The scale chain: A management chain that runs from upper-level supervisors to lower-level supervisors is known as the scalar chain. Correspondence for the most part moves start to finish.
Compensation for employees: Based on positive employee performance, this principle states that monetary and non-monetary compensation is necessary. According to Fayol, this strengthened the employee's connection to the workplace (Alcorn, 2020).
Unanimity of purpose: This guideline guarantees that it's best for every division to have just a single chief to guide the gathering to accomplish a solitary objective. 
Discipline: Reward and punishment structures are considered disciplines. Here Fayol says that the best employees are respectful and obedient, and that the best companies have clear rules, good supervision, and reward and punishment systems (Fayol, 2013).
Division of labour: According to this principle, managers can increase their effectiveness by assigning tasks to their team members based on their interests and skills. Work is shared and fulfilling, employees are held accountable, and the workplace runs smoother as a result.
Responsibilities and Authority: According to this principle, leaders who balance authority and responsibility improve the workplace. Authority is the right to give instructions and make decisions, and responsibility is the obligation of an employee to perform a job (Wood, 2022, p.543).

Implementing this theory of management in McDonald’s would require a complex follow of the planning process. This process includes planning, organising, leading, motivating, directing, communication, resolving conflicts, and controlling. Each of the mentioned steps are very important in ensuring that the implementation of the theory of management in the company will be effective and beneficial for the company’s accomplishment of its goals (Talent, 2011, p.3).  Therefore, implementing the theory following the mentioned steps would look as it follows: 

The theory of administrative management was developed by Henri Fayol. Forecast, plan, coordinate, and command and control are the five functions that are assumed to be performed by leaders in this theory. His theory laid out a few guiding principles for how managers can organize and communicate with their teams. He accepted these standards were not to be inflexible yet rather deciphered by every supervisor concerning their specific group and work environment. These are the tenets:

Leading: Leading is the third role in management. The management of employees is management's responsibility when leading an organization to achieve its objectives. The management role is to help employees achieve their personal and professional goals by motivating, communicating, directing, and resolving disagreements.

Motivating: A restaurant manager always inspires employees to work effectively and meet goals. He provides various facilities to workers as a means of alleviation. He motivates workers and reduces job dissatisfaction by offering incentives and rewards for good performance.

Controlling: -The manager directs the staff or team to organize its work and achieve the best possible results. He also provides the staff with new strategies and innovative ideas to make work easier and more productive.

Transmission: -Maintaining a well-organized, productive work environment, fostering positive interpersonal relationships, and solving problems all depend heavily on clear, concise communication. The manager maintains excellent communication with each department. He talks to other managers and employees to come up with effective strategies and make the self-working system better.

Conflict resolution: -Resolving conflicts and issues that can have a direct or indirect impact on the work and goals of the company is the most difficult job for a leader to do. Conflicts can arise anywhere within the company. The store manager always plays a crucial role in resolving disputes. He determines the cause of conflicts and resolves them by taking the appropriate action.

Control: Controlling is the final and most crucial aspect of management. It includes evaluating and reporting actual job performance as well as establishing performance standards based on the company's goals. When management has completed these two actions, it should compare them to determine any necessary preventative or remedial measures.
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You can become a better leader and enhance the functionality of your workplace by studying management theories and putting them into practice in your workplace. Even though it's likely that you won't stick with just one management theory, learning and using a variety of management concepts has many advantages. Benefits include, for instance:
Increased efficiency: Through motivation and employing workplace strategies, leaders learn how to use their team members to their fullest potential. As a result, efficiency, and performance both rises.
Effortless decision-making: Leaders can learn how to behave and respond to workplace situations from theories. This helps leaders think quickly and solve problems well, which makes it easier to make decisions and makes them better leaders.

Enhanced cooperation: Leaders learn how to get team members to participate and work well together by studying management theory. Additionally, leaders may gain knowledge of conflict resolution, which may improve workplace collaboration.

A more objective mindset: Theories provide you with tried-and-true leadership strategies. Implementing theories-based strategies can lead to more predictable management outcomes than relying on your own judgment (Murunga, 2007).


When it comes to the disadvantages of implementing the Henri Fayol Theory of Management, some of the main disadvantages to discuss include: 

1. Need a lot of money: This theory is expensive and requires a large capital investment. More funding is needed to set up work studies, planning departments, staff training, and standardization.

2. Leadership takes command: Management has full control and control over the activities that take place in the workplace. Managers control their employees and lack creativity. Another reason is that repeating the same work becomes pointless, tedious, and pointless, and reduces employee motivation (Smit, 2007).


3. Planning kills productivity: Scheduling has the advantage of making work rigid and rigid, but despite its advantages it can lead to neglect and dissatisfaction. This resulted in poor performance.

4. De-motivation Strategy: Employees focused on how well they did their job, the statistics and results they produced, and the timeframe using a scientific approach to management. As a result, employees experience underestimation and alienation, which can lead to absenteeism (Reddy, 2021).

Each of the mentioned advantages and disadvantages are relevant and therefore, it would be important for the company to put the advantages and disadvantages in a balance and verify if the advantages are stronger and more important than the disadvantages. If this is the case, then the company should proceed in implementing this theory. 
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Despite the truth that it is possibly of the maximum sizable capacity you could have withinside the gift gifted world, peace-making is something than several humans avoid. Struggle is intrinsically awkward for the more a part of us, in each character and professional settings, but identifying a way to efficaciously address clashes in a useful, sound manner is fundamental - specially working.

This is mainly actual in case you maintain a role of management. Being capable of efficiently solve conflicts as they stand up isn't always best for your fine hobby however additionally withinside the fine hobby of your team. An essential element of management is gaining knowledge of warfare decision strategies.

Starting with several the maximum not unusual place and powerful warfare decision strategies will come up with a strong basis from which to construct for years to come, even though warfare decision is a talent this is fine evolved through the years.


1. Don't forget about disagreements: If you do not like managing warfare, it is probably tempting to disregard it and act find it irresistible would not exist withinside the desire that it'll solve itself on its own. Even alevin though this will manifest from time to time, the bulk of the time, it'll best make the situation worse. Conflicts which can be left unresolved will be inclined to fester through the years and reappear at the incorrect times. Therefore, it's miles for your team's fine hobby to solve disagreements as quickly as they stand up, stopping a probably dangerous situation from developing.

2. Describe the problem in element: In the occasion which you're handling a rivalry among colleagues, important which you get the actual factors. Discuss the problem in element with every player in an assembly. How does everybody see the situation? Which necessities are not being met? What do the events agree is the fine path of action? Ensure that everyone events are conscious which you are serving as an unbiased mediator and that they can freely proportion touchy information.

3. Gather the Parties Involved to Talk: Bring all the events worried collectively in an assembly after you've got had a risk to speak to them one after the other so we can find out their variations in an impartial setting. The goal is to reach at a not unusual place know-how of the problem, every body's function withinside the warfare, and a few feasible solutions. This is a time for brainstorming, lively listening, and being open to exceptional factors of view.

4. Choose a Solution: It's time to parent out what a very good answer is probably and a way to get there after each event have had a risk to speak approximately the situation. By this factor, each events need to have a very good know-how of every other's factor of view, and frequently, the warfare may be resolved totally via facilitated, open dialogue. However, you may want to step in and help them in negotiating an inexpensive answer if the situation calls for in addition decision. This segment can try and attempt as it calls for each event to place apart their variations and choices and paintings closer to locating a few not unusual place ground (which may also suggest that they do not get the whole thing they need out of the state of affairs).The subsequent step is to collaborate with each event to increase a particular series of moves to result in the answer's implementation (Krakoff, 2020).
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Overall, by implementing the selected theory of management in the selected company (McDonald’s) would have a beneficial impact towards the overall performance in the management of the company. Further it is important to mention that as it has been discussed in the report, the advantages would have a stronger impact upon the performance of the company in balance to what the disadvantages would have. In this scenario, McDonald’s could adapt the theory for a better management approach in their business. 
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