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REFLECTION REPORT OF 

EMPLOYEE JOB STRESS

IN CHINA SMART FACTROY

CHUN YIP, DAVID HUI

Student No.: 1812887

Date: 21st April, 2019
It is my first time to writing the reflection report on doctorial thesis .  About the quantitative research, I can learn the systematic and statistics method to develop hypotheses testing.  Then we can review by existing literature to find out the relationship of the factors and cause.  The methodology can collect primary data to proof the relationship by hypotheses test.  If found out the relationship, we can drill down to keep study and review our points in the specify topic and idea.

Before the review, we should define the topic or target of study in research.  Most like we should like to use and study in my working experience or existing practices problems by economic, policy or new trend in our business area.  Therefore, I prepare the study of job stress in China smart factory.  China and US trade war can’t easily to settle so the tariff is still not clear.  In addition, the cost is still keep increasing because the salary, housing provident funding and social security is protect the employee in China.  The China factory will depend on automation to reduce the manpower to keep the cost.  In addition, this cost can’t reflect on the selling price for foreign market.  The organisation need to develop the automation and update to smart to reduce the cost and reduce the manpower to survives in the market.

Literature study can let us know who study the related topic and area to find out the related factors of our topic.  It can help us to find out the major relationship factors can affect out topic.  In addition, we also can study the scholar is it overcome the problems or what is the limitation they can’t settle.  We can collect all relate factors to review.  It is the principal of literature review.  After our review, we can define the major factors or dependence variables for our topic.  That why literature review is very important and critical.  Actually, for our studying in DBA program, we can't easily to find out the factors and trend by our literature review.  One more think we should review the scholar within 10-15 years ago because some scholar may be too old and the marketing, policy and technology is different.  Based on this factors, we can develop the questionnaire by our literature review elements.  Sometimes, we already get the preliminary idea or concept to prepare this questionnaire.  
After that, it is the methodology.  We should define the hypotheses test.  This testing is related by literature review, we should well-define the sampling size, method, steps and targeting sample of the primary data.  Data Sampling is very critical because the data should be fact or trend let us to keep going to prepare the research.   The sampling method should be followed the quantitative research.  It is similar with six sigma methodology to find out the factors, find out relationship and define the critical factors.  The methodology can help to us to prove the testing and hypotheses should be corrected direction.  In addition, we also need to verify the data is validity and reliability.  I think we prepare in the future.  Actually, we should be pilot run for 200 sets sampling size for next step.  It should be quite different to collect in organisation.  Therefore, I collected the first round data in one department of organisation.  For 200 sets data, I should cover different site factory or departments to prepare.  In addition, we also can collect in sample field or situation of this industry but it is not easily can release this private information to us for researching.  If the data or result is not the actual fact, we should be re-study back our conceptualisation is corrected or not.   

In my research paper, we conclude the middle management and frontline of the same department also face the job stress but it should be extend the questionnaires for whole organisation study.  The result may be different.  Therefore, we should extend the cover in organisation for pilot run testing.  For next pilot testing, we should use ANOVA and series of T-test to comparing each factors and department.  The multiple regression to find out the best solution to improve the job stress by 4 factors.  Or we should review same level in other department or other operation site.  I think it is quick interesting for my further study.  In future, I thing we have focus on role conflict and ambiguity because most literature review study this area and Cranach Alpha is the highest.  In addition, we should reduce the scale form 7 to 5 because the Cranach Alpha is over 0.9.
In future, we can deeply review the role conflict and ambiguity affect the job stress in China smart factory.  Smart factory is higher technology, on-time system and well business re-engineering workflow.  Therefore, the employee should be facing higher stress for employee upgrading and training.  China single child policy on 1979 and most family should achieve middle class standard in 2020 by Chairman Xi.   That why the new generation from China will be higher education.  Therefore, the labor shortage can easily to settle.  Therefore, the organization should be expend their operation to Southeast Asia and India to solve the worker shortage issue.  If we complete the research for China smart factory, I think we also need to face on Southeast Asia factory in future.  Therefore, I should be great topic for me to keep on-going study and review. Therefore, we should prepare the good suggestion and idea thesis for China smart factory to reduce the job stress to maximize the success in organisation.  Job Satisfaction and supporting element can be improved by quick-fix method and revamp the questionnaire again.  I think we focus on role conflict and role ambiguity should be the great topic in the future.  
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