Leading in Action 
Activity Day Reflection Framework

For all the questions below you need to refer to leadership and self-development theory, and wider theory relating to public services.  Use quotes and case studies to illustrate your points.  Feel free to make boxes bigger if you do not have enough room.

1 - Describe the activity.  
Give a chronological description of the activity days, the environment, weather, group size etc, the different roles you took on and the different situations you faced (250 words).

The weather was very great when we undertook the activity it was nice bright sunshine was really helped to complete the activities with a positive vibe. If the weather was bad such as it was raining heavily no one would be happy to do any of the outdoor activities and would want to go indoor in the warm because everyone would be freezing cold. Weather is an important factor to consider when planning outdoor activity because it can lead to better results from the people participating if weather is good and not so good results if the weather is bad. 
The group size was a good size it was six of us in the group which was a perfect size because if there more people in the group more than 6 then there is more likely to be more arguments on how to solve activity which then lead to lots of time being wasted and lead the group to fail the activity within the time limit. Group size is important factor that always need to take into consideration or there could be lots of problems you could face when completing the activity but luckily our size of the group was good and didn’t face any problems.
2 - What were you thinking and feeling?
Using the descriptions above as a template describe how you are feeling at different times, where relevant make reference to your role at the time so leader, sub leader, being led by others etc.   Include theory (200 words)
I was confident when I was a leader for a activity but still it was challenging because if you make made the wrong decision on how to complete the activity it puts the whole group in the same position as me so it’s important to be very accurate on what you are doing so that why I think the being a leader is challenging as it puts lots of pressure on you sometime because everyone will follow your lead which I think I don’t like that because if you make a wrong decision the group would be feeling that I am not a good leader. So when leading a activity I always find it hard because I don’t like lot of people looking at me when explaining something but then I found a solution to make it easy on myself such as by asking my group if you agree this is right step or measure to take to complete the activity and then I get some feedback from the group that thy all agree or disagree with me. From this it allowed to be more talkative with the group members and got everyone involved. 

When being led by other was very easy because it allows you to be stress free because you know it not you who made the wrong decision if something bad happens or something isn’t getting solved.  When being led by others you don’t have much responsibility such as you just have followed the order from the leader and check if there right or wrong. I feel more comfortable when being led by others because when your leading has responsibility of others in group such making sure no one is left back. Make sure that everyone is involved, taking health and safety into consideration of the team member so that why I just like to be led by others.

3 – Evaluation
This is a key section and gives you a chance to evaluate your current leadership style(s), work through the 3 questions below. Ensure you include theory throughout:
a) We are all predisposed to be a certain ‘type’ of leader which will be shaped by out personality traits, values and principles and life experiences.  Having now taken on leadership roles consider the different types of leader we have discussed and how they relate to you, use examples from the activities (200 words)
Overall teamwork is very important and when there is lack of teamwork in a group which usually when a leader is not being very productive or not giving orders. For a team to be effective and productive when trying to achieve something they must enquire some traits that are necessary for the team members in the group to operate effectively. For example as a leader I had lack of communication skills it would cause lots of problems in the group such as some members might miss out on certain areas when explaining and might end up doing something wrong causing injury to someone. So, it is important to be clear as possible. For example, when I was leading the log building activity when I was explaining to the group how we could achieve this task and let my team member on the task. As you can I was a laiz a faire leader which sometime can be someone always relying on team members which I do not like to do all the time. I had lots of ideas in my head how we could of achieved this activity due to lots of time was left I left the team members on the activity until they give but however there were able to complete without my help.




b) Adaptability Is a key skill for any leader.  Did you feel your leadership style changed for different situations?  Give reflective examples and consider how this changed over the 4 days as you were able to develop your skills.  (200 words)
I feel that my leadership style did change for different situations for example for the first two days for the activities I was a Laissez faire leader where I was not directly involved in decision making and puts a lot of trust into the team. On the third and fourth day I think I was a bit more of an autocratic leader as this leadership style is one person in control of everything because I had to lead a activity whereas I didn’t lead for the first 2 days on third and fourth day I had to lead after my team member chosen me to lead the group. Leadership styles can change on what type of the situation it is overall I personally think I am a laissez faire all the time because I always wait for others do something first as I don’t like being wrong so I just wait until someone beings first so I get the idea of what to do next. 
For example when I was leading a log building activity I started off the group and had good control of the group members and I was telling what to do every step of the way and was improving if one method was not working when doing log building so here I was autocratic leader. You can see from this I adapted well to the situation which is a key skill which you need in an effective leader but however mistakes can be made, this is where you become even more effective leader by learning from your mistakes. 












c) In your future career in public services there are a huge number of potential situations you may face, using case studies of real life scenarios give examples of three kinds of situations your natural leadership style(s) would be most effective in (150 words)

[bookmark: _Hlk38055826][bookmark: _Hlk38055856]Being a Laissez faire leader as a Police officer this is where the leader is NOT directly involved in decision making and puts a lot of trust into the team. The leader with this style will know what’s going and gives feedback when needed. For example if I was a superintendent police officer I would let the police constable officers do what they’re doing with a case their deal with and keep close eye on every step taking and just give them feedback on what they’re doing right and what they’re doing wrong so they can improve and correct the mistakes they are making. This leadership would be very effective in this situation because if I starting give them my ideas on how to deal with the case they would then just rely on me and would not improve on their mistakes there making when dealing the situation on their own. 


Being an autocratic leader as a police officer, this leadership style is one person in control of everything. This person makes the decisions, and that is final. Also, there is no input from other people in decision making.
While this can be great in times of crises, or when there are safety concerns of the employees, for example as a chief police officer I would have to have everything under my control when deal with high profile case such as a murder investigation taking into account of others officers safety when tracking down the murder this leadership style can be very effective within this job role in the police service. 



Transactional Leadership is a reward/punishment model. For example, if one of your team members sells the most cars in one month, he or she will be rewarded with a gift card to their favourite restaurant.
Another example would be a promotion for a certain person—should they get the project done before the deadline.
On the other hand, there is the punishment side such as if someone doesn’t sell their quota, they could lose working hours, be demoted or other punishments.
This leadership style may inspire some to do better because something they want is on the line. Yet, this leadership may also lower morale because of the punishments. For example as a police constable you would try to be effective and efficient as possible when doing any task or solving a case because you are more likely to get a promotion onto a higher rank because you don’t you are most likely to stay at that current position or may get laid off the job due to no being effective in the service. The leadership model is very effective in the service. 


4- analysis 
a) Having established the type of leader you are and the scenarios that your leadership style(s) are most suited to consider your strengths and weaknesses as a leader, list these as bullet points and refer to theory (5 of each minimum):







Strengths:
· One of my strengths being a leader is that listening skills I will always listen to anyone with their problems or suggestions that other people might have this is a very important strength to have as a leader because with out this strength you would not be effective leader. 
· Another strength that I have as a leader is determination even though there were some problems when completing an activity, I didn’t lose hope and was determined to solve the problem within the time limit.  
· Also, another strength that I have as a leader is forming relationships for example, I like to keep people happy and ask what they want to do which is a strength in terms of forming relationships. 
· Another strength that I have as a leader is teamwork for example, I can be able to work effectively with any person. 
· Overall having all these leadership styles and skills are good in handling crisis situations

Weakness:
· One of the weakness I have as a leader is that failing to set clear goals/ objectives when completing a activity for example when I was leading I did not set any clear goal to the group on how to complete the activity. 
· Another weakness that I have as a leader is that confidence for example when I first leading, I was not so confident due to under pressure due other people watching me to example on how to complete the activity. 
· Also, another weakness that I have as a leader is communication, I feel that I did not communicate well with my team members which I could have done to improve. 
· Another weakness that I have as a leader is being different type of leader than I am for example if the team does not like being told another type of leadership may be mandatory for an effective team.
· Being a wrong type of leader can put you in wrong for example being a democratic leadership style is not the best in time sensitive situations. 






b) Now consider the skills you want to work on to improve your leadership and allow you to be effective in a wider range of situations, use examples of leadership styles you want to further develop (100 words)



The leadership style I want to improve on is Being an autocratic leader as a police officer, this leadership style is one person in control of everything. This person makes the decisions, and that is final. Also, there is no input from other people in decision making. I think that I am not very confident as being control of everything and I find it hard making decision on my own. For me to improve this I will need to improve my confidence skills and team working skills for me to be an effective autocratic leader.
While this can be great in times of crises, or when there are safety concerns of the employees, for example as a chief police officer I would have to have everything under my control when deal with high profile case such as a murder investigation taking into account of others officers safety when tracking down the murder this leadership style can be very effective within this job role in the police service. 




5- action plan

Having identified the skills, you want to develop consider how you can do this.  We can’t change who we are overnight but if we work at it, we can develop and enhance personality traits and skills.  Think about what actions you can take help this process and refer to theory in self-development (150 words).  
For example if you want to be able to be a more autocratic leader in high stress situations but don’t have the confidence to order people about then you might challenge yourself to speak up during debates in lectures and challenge other people you don’t agree with.  If you have a job you might decide to ask if you can take on more responsibility in that role, you could ask to captain a sports team you play for.  You might decide to join a new team, attend a new class or volunteer somewhere to develop your confidence in meeting new people.
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