


[bookmark: _Toc532318815]Executive Summary
Debenhams was formed in 1778 by William Clark. In 1813 William Debenham became a partner and the corporate name changed to Clarke & Debenham. The business was incorporated as Debenhams limited in 1905 and opened new stores all over UK. The company was first listed on the London Stock Exchange in 1928. Debenhams opened its largest store on 4 September 2003, at the Bull Ring shopping centre in Birmingham and has a flagship store in Oxford Street. Debenhams also operates six stores in Denmark under the Magasin brand. Despite all this positive achievement the company is going through some difficult times and making loss. On 13 January 2014 4.6% of Debenhams shares were bought by Sports Direct. In February 2018 the company announced a reduction of up to 320 store management roles, and closure of up to 50 stores. The company should do some critical thinking and make some important decision to achieve success. It should implement employee voice in this critical decision and listen to their ideas as well. The company should act fast and make positive decision, because “Positive action combined with positive thinking results in success”. Shiv khera.


Reference: https://www.debenhams.com/webapp/wcs/stores/servlet/contentView?filepath=/DebenhamsUKSite/Static/history_debenhams_uk.xml&storeId=10701&langId=-1  
Date: 29/12/18
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[bookmark: _Toc532318816]Introduction
Debenhams is a very well-known shopping mall. Its product and services are second to none. Its history is full of success ever since it was founded in 1788. It has stores all over UK, Europe, Asia, Africa and Australia. It has potential to operate in the US and Canada. But recently it is facing difficulties and must make positive decisions, because “It is in your moments of decision that your destiny is shaped”. (Tony Robins)
Reference: www.brainyquote.com 29/12/18
 We will look at SWOT and PESTLE of Debenhams. We will investigate the 5 why’s and touch on Fishbone diagram. In my report I will give some advice from CEO’s of different companies on how to improve the current situation. We will also try to make the negative into positive and try to thrive in this age of technological advancement.
[bookmark: _Toc532318817]Main Body
 
[bookmark: _Toc532318818]PESTLE Analysis
Pestle analysis provides detail about the challenges the company will face and gives the clear picture of the external macro environment. We will look at political, economic, social and technological. Let us look at political first.
Political- Political factors play a big role in terms of profitability and in the long run the survival of the company. In Europe it must pay the staff the minimum wage, health and safety must be taken seriously, must pay tax and comply with pricing regulation. All this are not cheap, but you will get political stability which is important for the Retail sector. Level of corruption is very low in Europe which means, you can’t bribe the government therefore the products and services must be genuine otherwise the company will face fines and will be prosecuted. 
Economic- inflation rate, savings rate, interest rate and foreign exchange rate are all economic factors. Debenhams can use country’s economic factor such as growth rate, inflation and industry’s economic indicators such as Retail industry growth rate, consumer spending etc to forecast the growth trajectory. Also, it should look at labour costs and productivity in the economy. Infrastructure quality must be taken seriously because we all know what happened to Rana Plaza in Bangladesh where over 1000 people have died. The company should try to avoid getting loans with high interest because it will have to pay back double or triple and lose profit in the long run.
Social- society’s culture and the way we do things, has an impact on organisation. Class structure, hierarchy and power structure in the society has an effect because Debenhams is not for everyone’s taste because of the high price. The number and characteristics of people who live in the area and their age must be looked at. How much money they have and what they spend on should be taken into consideration. That’s why Debenhams always opens it stores in big towns and cities, so it can attract more varieties of customers especially the rich ones. Here I would like see Debenhams add some Asian clothes as well as other multicultural clothes and products because UK and Europe have a multicultural community. I read in the newspaper that just before the day of Eid JD sports sales gone up because young kids were spending their Eid money on latest sports clothes. Imagine if Debenhams did the latest quality sarees and dresses for Asian woman, it will boost it sales.    
Technological- This is the most important tool in the 21st century. If you use it well, you are more likely to succeed. Amazon and Apple are the top 2 company in the world because they have utilised the technology and came up with innovation. Debenhams should and can use the latest technology to manufacture their products at a fast pace in huge quantity and save money in the long run. It should use the latest energy saving products such as lights, because their stores are very big and uses a lot of powerful lights. Imagine how much they will save all around their stores that are all over Europe and other parts of the World.
[bookmark: _Toc532318819]Stakeholder Analysis
A stakeholder is “any group or individual who can affect or is affected by the achievement of the organisation’s objectives”. Stakeholders can be internal or external to the business. E.g. Internal stakeholders are employees and owners and external stakeholders are those who have interest in the business but don’t work in it e.g. customers, suppliers and government. Stakeholders have interests and concerns relating to the business. To avoid conflict and to get support you need to decide who the key stakeholders are and who needs less attention. Its hard to please everyone but you should know who are your priorities.  We will use Mendelow’s Matrix (1991) to identify the different categories of stakeholders.
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[bookmark: _Toc532318820] 
Current Problems (examples of some of the problems)
Micro and macro environments have a significant impact on the success of any organisation. These environments should be considered in-depth during the decision- making process. Here are the micro environment factors: the supplier, the reseller, the customers, the competition and the general- public. We will look through and investigate which one is giving Debenhams some of the current problems. Here are the macro environment factors: demographic forces, economic factors, natural/physical forces, technological factors, political/legal forces and social and cultural forces. We will also try to find which is having a negative effect. (http://studiousguy.com)
In the micro environment factor, the suppliers are losing faith in Debenhams. Missed payments and cuts to its credit insurance are putting fear in the mind of the suppliers. Customers are also changing their shopping habit by doing more online shopping. They can check the prices of Debenhams and compare it with other 1000s of shops online and go for the cheaper one.  
In the macro environment factor, technology is playing a big part. We have learnt that customers have the whole world in their hand with the internet and can choose similar products like Debenhams cheaper else where. Debenhams should also be careful how they handle customers data because hackers and criminals can steal their info with cyber-attack. In the political factor Brexit is giving everyone headache. Many products and services coming from Europe may have extra tax and many employees may have working permit problems and visa issues.

[bookmark: _Toc532318822]Strengths and Weaknesses of Debenhams
Strengths- Debenhams has good location, the company has stores spread in UK, Ireland and Denmark with 150+ stores and presence in around 20 countries, excellent customer service, majority of big brands and other quality products include fashion clothing, shoes, cosmetics, electrical, gifts, toys. It has opportunities to open stores in Dubai and Abu Dhabi where they can attract the rich customers. http://www.mbaskool.com  
Weakness – Despite Debenhams having great strengths they also have terrible weaknesses they are;
1. Poor management.
2. Lack of advertisement. 
3. Untrusted relationship with suppliers.
4.  Target consumer are only the wealth people.

[bookmark: _Toc532318823]Suppliers and Competition
The suppliers are not happy with their relationship with Debenhams due to inconsistence payments, this affects the reputation of Debenhams and they will not receive the right products correct time when stocks are low. Competitors such as Topman, M&S and Jhon Lewis are exceeding them because their product are reasonable price and more public advertisements.
[bookmark: _Toc532318824]Finance & Economics
Financially Debenhams has been suffering massive losses over the years and it’s getting worse by time, the graph below shows facts and statistics on Debenhams market value. 
[image: ]
Reference:https://www.google.com/search?safe=strict&rlz=1C1FDUM_enGB476GB529&ei=EHQ2XLSOGYurUovQrdAJ&q=debenhams+stock+value&oq=debenhams+stock+value&gs_l=psy-ab.3..0i22i30l2.34668.42468..43380...0.0..0.346.1356.9j2j0j1......0....1..gws-wiz.......0j0i71j0i131.tLwqNsg2s2o  09/01/2019

[bookmark: _Toc532318827]Environmental and Ethical concerns
Since 1998 Debenhams stopped using products that could’ve harmed or killed animals, they once used animals’ fur on their product and certain customers protested it. Debenhams also care about the environment dearly because they have a system when they use a tree for their products or uses they make sure they have plated more trees.
[bookmark: _Toc532318828]Core Problems of Debenhams
1) Poor future planning.
2) Too expensive.
3) Socially inactive.
4) Poor relation with suppliers.
5) Too many stores, not enough capital.
[bookmark: _Toc532318829]Problem solving and Decision-making models
Let us now focus on finding the core problems of Debenhams, what are the negative side that holding the company backwards. We will try to find solutions and come up with a strategic plan by looking at different “Decision making models”. 
5 W’s Model
Problem - Debenhams stores are closing.
Why – The company is making loss.
Why – Failing to attract customers.
Why – Expensive, competitors do it cheaper, shopping habit changing.
Why – Consumers shop around looking for better deal and very often shopping online.
Why – Very easy to compare prices online before people go shopping and they can choose any product or clothes from all over the world because technology has made the world very small.
The Fishbone
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PMI
	What’s good
	What’s bad 
	What’s interesting 

	· Good reputation. 
· Quality products. 
· Excellent customer service.

	· Products too expensive.
· Competitor are doing price cheaper.
· Poor decision making.
	· Now they’re focusing online. 
· Started delivery service.
· Majority designer brands can be found within the company.



[bookmark: _Toc532318830]Conclusion
After our research on Debenhams we have found that the management team were lacking in future for the company, they forgot to look at the bigger picture. Competitors had the upper hand in marketing and advertising also their target audience were open towards everyone rather then just focusing on the wealthy people.  Debenhams must make the correct decision and have all the stakeholders on board and come up with positive and innovative ideas. If they fail to do that and do not take the right measurements, then the company’s future looks bleak. I’d like to conclude with a quote form a CEO which states “Our companies do not respect tradition – it only respect innovation”- Satya Nadella. The reason why I’m stating this quote is because Debenhams needs to be more innovative  

Reference: https://interestingengineering.com/17-inspiring-quotes-from-the-most-successful-tech-ceos  09/01/2019
[bookmark: _Toc532318833]Appendix
[bookmark: _GoBack]In my own time I have done some personal research while I was driving taxi I was getting my customers opinion on Debenhams, they’ve said that “The product in their store are too expensive and unaware of majority of the items they sell” which shows more advisement is needed.
                                                                                                                             1712726@student.uwtsd.ac.uk
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Debenham:

Debenhams pic is a British multinational retailer operating under a
department store format in the United Kingdom and reland with franchise.
stores in other countries. The company was founded in the eighteenth
century s a single store in London and has now grown to 178 locations
across the UK, Ireland and Denmark. Wikipedia

Customer service: 0344 500 8377

CEO: Sergio Bucher (17 Oct 2016-)

Founded: 1813, London

Headquarters: London

Revenue: 2277 billion GBP (2018)

Founders: William Debenham, William Clark
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