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Introduction 

Within the constantly evolving landscape of the business world, the roles of managers and leaders are often a subject of ongoing discussion and debate. This report is dedicated to exploring the distinctions between management and leadership, drawing upon various theories, models, and real-world example. The first section of the report will concentrate on exploring the statement, "A manager can be a leader, but a leader cannot be a manager." The second part will focus on the essential qualities and skills that contribute to individuals, leaders, and managers.
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A standard CEO commands 45% of a company's overall performance. This implies that the person in the top position must not only be quick to adapt to changes but also possess the foresight to identify upcoming trends and seize opportunities faster than ever before (Keller,Hirt and Dower, 2019).
Traditionally, management emphasised competence, control, and power balance, aligning with the Great Man theory of the 20th century (Mouton, 2017). However, Zaleznik (2004) argued that this perspective overlooked vital leadership elements like inspiration, vision, and human passion, which are crucial for corporate success. Mary Parker Follett defined management as "the art of getting things done through people," encompassing the management of resources, finances, work systems, and technology (Adler, Goldoftas, and Levine, 1999; Blarr, 2012; Gibson and Birkinshaw, 2004).
Managers have crucial role in attaining organisational outcomes by guaranteeing the efficient operation of their function, unit, or department, attaining organisational outcomes by guaranteeing the efficient operation (Armstrong, 2016).
They adopt a methodical approach, involving planning, organising, motivating, and controlling (Armstrong, 2016). This process requires strategic thinking, aligning with the organisation's purpose and mission. By contributing to long-term goals, managers are accountable throughout the process (Stonhouse, 2013). Managers make decisions that impact performance, financial health, and market competitiveness using and allocating resources optimally. (Mahadi et al., 2023).
According to Kotler (1990), leadership and management are two distinct and complementary systems of action, each with its own function and characteristics.
Drucker (1954) recognised over six decades ago that managers are constantly faced with various possibilities and constraints, but their main role is to translate what is desirable into something feasible and tangible. He emphasised that management is not just a response to economic circumstances but actively shapes and creates them. Managers make decisions that affect an organisation's performance, financial health, and competitive position in the market (Mahadi, 2023).
Warren Buffett, Chairman and CEO of Berkshire Hathaway, is an example is a manager and a leader. He is a renowned investor and leader in the world of finance. While Buffett provides leadership through his investment strategies and guidance, his primary role is that of a manager. One act that strongly supports Buffett's operation from the Transforming action-logic in the 1990s was his rescue of Salomon Brothers investment bank from bankruptcy in 1991(Torbert, 2020). He oversees the financial activities, including acquisitions, portfolio management, and capital allocation.
Based on developmental theory, he was able to transform his personality from a young opportunist at the beginning of his career to a diplomat, expert, and achiever (Torbert, 2020).
Effective organisational management involves both present operational processes and decision-making, which focuses on short-term goals (tactical perspective), and future-oriented evaluations that reassess the organization's direction and potential objectives (strategic perspective) (IGI Global, 2023). 
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Leadership plays a vital role in the business world, as the success or failure of a venture is heavily influenced by the capabilities of its leaders, accounting for around 50% of the equation (Armstrong, 2016). The challenge becomes especially apparent when organisations and their leaders face strategic decision-making, and this remains a common theme in the narratives of companies that have experienced significant downturns and failures, like Nokia and Kodak (Doz and Kosonen, 2008; Raynor, 2007).

Steve Jobs, co-founder of Apple Inc., exemplifies effective leadership traits. (Toma and Marinescu, 2013). His charismatic, visionary, and innovative style transformed industries, but he lacked traditional management skills (Isaacson, 2012). Lussier and Achua (2007) explain that individuals with strong surgency personality traits like Jobs have a desire to be in charge. However, Jobs' weakness in agreeableness and his tough negotiating style with suppliers often made employees angry, as noted by Howell (2013). Despite this, Jobs used an autocratic leadership style to ensure that Apple delivered products that customers wanted. He was determined to show his power and was firm in having his ideas implemented, as observed by Howell (2013).
Effective leaders lead by example, as seen in transformational and charismatic leadership theories (House and Arthur, 1993).
The significance of leading by example in effective leadership is acknowledged in various leadership theories, such as self-leadership (Choi and Mai-Dalton 1999), economic leadership, authentic leadership (Luthans and Avo-lio, 2003), and ethical leadership (Trevino and Brown, 2005). 
Michelle Obama serves as a real-world example supporting these theories, as her transformational leadership style, charisma and authentic style have positively impacted many lives through various initiatives, fostering societal commitment (Penstate, 2021). Depending on the follower’s knowledge and goals, leaders can employ different methods such as mentoring, supervising, coaching, and more (Gallacher, 2023). First lady implements this practice in her approach. Transformational and charismatic leadership theories specifically suggest that modelling a commitment to the group is a key method through which effective leaders motivate followers to do the same (House and Arthur, 1993).

The core of successful strategic leadership lies in the strong emphasis on relationships, which can be understood through different dimensions. Leaders’ qualities, styles, methods, and approach are key elements of successful leadership performance (Jonson and James, 2002). Strategic leaders prioritise developing relationships with internal and external stakeholders such as other leaders, colleagues, partners, employees, and the community, and ultimately, contributing to the greater good of society. Effective communication serves as a key element in nurturing these relationships. The primary responsibility of a leader, which takes precedence over all others, is to create a work environment that fosters a sense of security for individuals to be their true selves. In this environment, individuals are valued, respected, and appreciated through various approaches. A real-world example of this phenomenon as evidence are universities, where the environment plays a crucial role in supporting students’ effectiveness. 
Throughout my educational journey, I've been seeing a profound transformative leadership approach conveyed through diverse lectures that resonate with the university's mission. Engaging in various projects, such as assignments and presentations, has enabled me to introspect and elevate my leadership skills in line with the university's mission of "Transforming lives" (UWTSD, 2023). This experience has not only enhanced my teamwork capabilities but also fostered the development of my technical and personal skills through effective communication and understanding. 

[bookmark: _Toc153455277][bookmark: _Toc153455811]Managers and Leaders distinction 
Effective leadership isn't limited to formal managerial roles and can be found in various positions. Agreement with this statement depends on context, personal traits, and qualities. It is important to highlight that leader, unburdened by the responsibilities of staffing, budgeting, meetings, and administrative tasks, have the freedom and opportunity to be proactive and creative (Stonhouse, 2017). Management and leadership have distinct tasks, with managers handling complexity and change outcomes, while leaders inspire and initiate change (Smith and Langstone, 1999). While one person may theoretically perform both roles, it's challenging in practice. Leaders and managers have different core goals and responsibilities.

Behavioural Theories could be applied to managers and leaders. It broadened the domain of leadership research by emphasising leader behaviours, including how leaders interact with their followers in various situations and select their leadership style (such as autocratic or democratic) based on the context (Northouse, 2016). These theories examine the behaviours and actions of effective leaders and suggest that leadership is not solely tied to formal managerial roles. Leaders can emerge at various levels of an organisation based on their behaviours.
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Challenge of leadership development also involves recognising its personal, cultural, and business-related contexts to manage people and achieve success.
Innovative work behaviour is described as a multifaceted concept that includes creativity and consists of four connected attributes: recognising the problem, generating ideas, advocating for them, and receiving acknowledgment (Khan et al., 2012). 
Leadership competencies refer to the skills and actions associated with effective leadership, contributing to improved performance (SHRM, 2015). These competencies involve developing a unique leadership style that produces favourable outcomes for stakeholders and helps organizations achieve a competitive edge (SHRM, 2015). 
Dialogical self-theory, developed by Hermans and colleagues (Hermans and Gieser, 2012; Hermans and Hermans-Konopka, 2010; Hermans, Kempen, and Van Loon, 1992), offers a dynamic view of the self. It posits that the self's autonomy evolves through interactions with others, highlighting the importance of interpersonal skills. Self-awareness and understanding of one's actions are closely linked to relationships with others, either facilitating or hindering these insights (Ruffin, 2017). Effective leadership and management, as indicated in the table, require critical conceptual and technological skills within the organisational sector, along with an emphasis on people orientation, including crucial qualities like self-awareness and effective communication for clear task and role understanding among team members.[image: A list of words on a white background
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(Boice, 2017) 
Managers tend to be more focused on tasks, and people often do things out of necessity rather than inspiration, which is commonly associated with leadership. 
Internal principles and procedures are essential in fostering effective leadership. Organisations have come to understand the importance of cultivating leadership qualities among their members (Mind Tools, 2016). Threat theory posits that leaders possess personal attributes that contribute to their success in influencing people through authority, charisma, and a strong leadership position, compelling them to do what is necessary. These qualities are evident in the leadership of Elon Musk, who serves as the CEO and founder of multiple pioneering companies, such as SpaceX, Tesla, Neuralink, and The Boring Company (Tesla, 2023)
Leadership competencies refer to the skills and actions associated with effective leadership, contributing to improved performance (SHRM, 2015).
Robert House developed Path-Goal Theory in 1971, with subsequent refinements in 1996. This theory underscores that leaders should assist employees in achieving their goals by providing support, motivation, and problem-solving (Ruffin, 2017). This support is achieved through helping employees identify and reach their objectives, removing obstacles to improve performance, and offering appropriate rewards along the way (Mind Tools, 2016). Several companies, such as Starbucks, incorporate this approach into their employment systems. To encourage employees to perform their tasks effectively, they establish a connection between rewards, recognition programs, bonuses, promotions, and employee well-being.


These competencies involve developing a unique leadership style that produces favourable outcomes for stakeholders and helps organizations achieve a competitive edge (SHRM, 2015). 
Technology has forever changed how modern society communicates and underlined importance of technological skills. 
Business schools have come to recognise the crucial importance of interpersonal skills in assessing a manager's effectiveness. To illustrate this, a survey encompassing more than 2,100 CFOs from various sectors revealed that a deficiency in interpersonal skills stands out as the primary factor hindering certain employees from progressing in their careers (Ribbins, 2016).
IBM chief Executive Virginia Rometty has the interpersonal skills required to succeed in management. Communication and leadership skills distinguish managers such as Rometty, who rise to the top of their profession. (Ribbins, 2016).
Another asset in our days is transferable skills implementation. These skills, such as effective communication, problem-solving, teamwork, self-management, and responsibility, are essential for both personal capability and confidence (Advice Skills Academy, 2017). They are crucial for individuals to secure and advance in employment, as well as for organisations to operate effectively. This skill involves working closely with senior administrators and decision-makers in diverse teams, allowing leaders to develop, assess, and execute new approaches to operational, financial, and technical issues, ultimately steering the company towards success.
When leaders and managers apply these skills in their day-to-day operations, they can effectively inspire employees to complete tasks efficiently. By embracing development opportunities and utilising various leadership and management theories in practice, they create a supportive and dynamic environment. Being flexible and adaptable to different approaches enhances the relationship in any level of the organisation. Successful skills implantation is fostering a harmonious and productive work environment.
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Effective leadership and management include a combination of interpersonal skills, technological proficiency, transferable competencies, adaptability, and flexibility. Although individuals may demonstrate both managerial and leadership traits, their distinct goals and duties emphasise, that a leader cannot assume the role of a manager. In the contemporary business environment, the harmonious interplay between leadership and management is vital for organisational success.
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