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Communication within the workplace it is a very important aspect which can affect the business or can help business to grow and develop in a better way and make it successful.
If the communication is not great within the workplace, it is more like that conflicts will appear between employers and employees. Due to bad communication, the project can take longer to be completed and deadlines won’t be met.
Communication in the workplace is important because it boosts employee morale, engagement, productivity, and satisfaction. Communication is also key to better team collaboration and cooperation. Ultimately, effective workplace communication helps drive better results for individuals, teams, and organizations. (Cooks-Campbell, 2021)
Looking at how important communication it is in a workplace, owners and managers should look at ways to improve communication in their business. Finding the right methods and using the right theories can help a business to stay open for a long time and also can help the business to grow and develop into a bigger business. Having the right communication can help the employees to come up with solutions or ideas without thinking that they might be shut down. 
Employee satisfaction can rely a lot on their having a voice and being listened to, whether it be in regards to an idea they have had or about a complaint they need to make. Well-established lines of communication should afford everyone, no matter their level, the ability to freely communicate with their peers, colleagues, and superiors. (Page, 2019)
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In the following report, a case study will take place. We will be looking at what went wrong in case, where communication could’ve been improved and how using relevant theories would’ve helped to sort out the problem. 
Problems like in the case study are not something what is very rare in the real world. Communication plays a high role in most of businesses and if we neglect communication within the workplace, the whole business will suffer. 
As we can see in the case study, the pandemic had a bit of an impact on the work environment. During the pandemic, most of the offices shut down and all the employees have worked from home. For some of the employees, working from home is more suitable because it is more comfortable and they can cut some of the costs for example the fuel to go back and forth to work.
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As we can see in the case study, Andrea has just been made Head of Social Services in the local Council. The team is 96 social workers which are working in 8 teams of 12. Each team has a team manager, a deputy, a consultant, and 9 social workers. 
Looking at how the team is formatted, we can see that if the team doesn’t communicate well within the group the whole group won’t function in the right direction.
Kurt Lewin, a social psychologist, and change management expert is credited with coining the term ‘group dynamics’ in the early 19s. He noted that people often take on distinct roles and behaviours when they work in a group. ‘Group dynamics’ describes the effects of these roles and behaviours on other group members, and on the group as a whole. (Mind Tools Content Team, n.d.)
High turnover doesn’t help a business whatsoever. Having new members of staff all the time, not only you will have to induct them properly and do everything by the book but It also takes time for them to reach their potential. 
Using the right theories and right methods, any owner or manager can make the team work better.  
Belbin’s team roles can be a very good method to help a manager or an owner to build his team. Using this theory could improve performance and can identify the team’s strengths and weaknesses. 
Belbin describes a team role as a “tendency to behave, contribute and interrelate with others in a particular way”. There are action-oriented roles – Sharper, Implementer and Completer Finisher; 3 people-oriented roles – Co-Ordinator, Teamworker and Resource Investigat,or and cerebral roles – Plant, Monitor Evaluator and Specialist. (Moultrie, 2016)
Using this theory the management team can look at who fits where and make sure their team is well-planned and everybody does the job they know to do. 
In our case, we can see that the relationship between social workers was poor. Having a high turnover is most likely to cause this because people within the workplace create a bond. Usually, workers are making friends at work which can create a nice environment to work. 
Also, in this case study, we can see that the new employees were given big caseloads straightaway without the right induction and training. Looking at this, if the old manager would’ve used Tuckman’s Theory he would’ve known how to develop the team and how to maintain it.
Tuckman’s theory focuses on the way in which a team tackles a task from the initial formation of the team through to the completion of the project. Tuckman later added a fifth phase; Adjourning and Transforming to cover the finishing of a task. Tuckman’s theory is particularly relevant to team-building challenges as the phases pertain to the completion of any task undertaken by a team. (The Team Building Company, 2019)
Using our case study, if the old manager was allocating the right people using Tuckman’s theory, he would’ve had better results. Following the steps from Tuckman, not only will help you to create the team but also will give you a better chance to solve most of the cases within the deadline and you could make a difference in someone’s life. 
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From the beginning we can see that something is not how it should be. Some of the team are working from home and some are in different buildings. In my opinion, everybody should work in the same building if possible because it will make the communication better and it would help a lot more with team building. Having everybody working under the same roof not only will help make communication between staff easier but also you can build a bond with your colleagues. 
As said before using the right theories and methods can benefit the organization. 
The Shannon and Weaver model is a linear model of communication that provides a framework for analyzing how messages are sent and received. (Drew, 2019)
[image: ] (Communication Theory, 2014)

As I mentioned before and using Shannon-Weavers model of communication we can see that it very important how communication is done. Working in the same building could make the communication more effective and the message would get where it needs to go.
Berlo’s SMCR Model of Communication it can also show how important it is how we communicate things to people and what are we using to communicate with them. 
In 1960, David Berlo postulated Berlo’s Sender-Message-Channel-Receiver(SMCR) model of communication from Shannon Weaver’s Model of Communication (1949). He described factors affecting the individual components in the communication making the communication more efficient. (businesstopia, 2018)
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(businesstopia, 2018)
As we can see in the case study, the last head of service wasn’t very good at communicating things with team members and he was too busy to reply to emails from his employees which can aggravate the situation within the business. Usually, when people are not finding the right support from their manager they will often look for a new job which will lead to a high turnover witch doesn’t benefit any business whatsoever. 
The Schramm Communication Model is a cyclical communication model containing all basic principles of communication. The Schramm Communication Model offers a classic approach to and explanation of communication. It can be used to determine how communication between two people works when they’re exchanging information, ideas, or attitudes. (Janse B, 2022)
Using this method we can see how important it is the feedback getting from the people we work with and we can work on that feedback. We can see exactly if we are doing things right or if we don’t do something right. 
Delivering the message using any of the three methods not only will benefit the business because the communication will become more accurate but also help us as individuals because only by using the right methods we can develop ourselves and gain new skills.
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As we mentioned above, it Is very important to use the right methods and apply the right theory when it comes to business. Communication is the key for a good business and it does help within the team if the communication is effective. 
Using Belbin and Tuckman’s theories, not only we can understand how a team works but we can format them in the right way. Looking actively for new methods and ways to make the team work better not only will help us as managers or business owners, but it will help also our employees to develop and make themselves better so they can help a lot more the business in the long run.
Good communication skills can lead to good performance and can help the team to work better. Having the right people in the right roles will also lead to good performance. Not using methods or theories will not just make the business unsuccessful but it will make a toxic working environment.
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· The first recommendation it is to make sure everybody knows where they are and what their job role is. Having the right people in the right position will help everybody to understand their duties properly. Using Tuckman’s theory will help any manager or owner to make sure the structure of the team is well established and everybody can carry out their duties.
· Working on communication needs to be a must in order to make the business work. As an employer or manager, you need to make sure everybody can communicate effectively and nothing is lost in the process. Effective communication is the process of exchanging ideas, thoughts, opinions, knowledge, and data so that the message is received and understood with clarity and purpose. When we communicate effectively, both the sender and receiver feel satisfied. (Coursera, 2022)
· Making the work place a healthy environment to work in it is also a very important aspect and the management team should always take care of it. Your employees will find it easier to come to work if they find their workplace an easy place to go to. Keeping your staff happy will always help you as a business to keep the turnover low and people will want to come to work for you. Low turnover shows that the staff is happy where they are and that will make more people apply for a future positions.
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