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As a result of the COVID-19 pandemic bringing the world to a standstill, companies had to resort to a new way of operating to remain successful through that trying time, whilst preparing for future events. The standard nine-to-five is no longer the desired traditional job in a world that is rapidly changing and evolving. Businesses are no longer reliant on in-office employees as the technology advances have created the opportunity to look further afield and allow businesses to create teams from different areas while also allowing the flexibility to work from various locations such as home, a café or any location in the world that has the technology to support it (Cook, 2019). The term remote management while used broadly will have its struggles within it such as having trust that employees will do what is required of them, also time management would play a major part in creating a successful remotely managed team. This report will look at remote management, and what advantages and disadvantages it can have. It will look at what is required for remote management and finally, reflect on how I as a manager will manage a team remotely within my job.
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[image: ]As a result of the COVID-19 pandemic, remote management became a necessity for companies to survive as they had to adapt to the new rules and work from home. This was the solution for companies that could adapt and allow this to happen. According to an article in Forbes, prior to the COVID-19 pandemic in 2019, only 4.7% of employees in the UK worked remotely or from home, this increased in 2020 to 46.6% of employees working either full or part-time from home or remotely, 86% of the overall 46.6% was a direct result of the COVID-19 pandemic. Finally, 13% in 2022, remained working from home or remotely permanently (Hooson & Howard, 2023). 




The data seen above has been located through a secondary data source that has been checked for the validity of by using the CRAAP tool, this is used to check how current the data is, how relevant the information is to the research subject, the author credentials, how accurate the information is and finally the purpose of the information (Blakesley, 2004). The findings of this data clearly show that the impact of the COVID-19 pandemic forced some major changes to companies in way of how the run. Companies had to adapt to working remotely as the UK had gone into a lockdown. This would have been easier for some and very difficult for others who relied on in-person employees, with this significant impact companies had no time to prepare so had to adapt quickly to survive. It also has given the company thought for future events and to have plans in place ready. You can also see the 13% that even in 2023 remained working either full or part-time remotely shows how the world is changing and starting to move towards more of a flexible work life as this is over double from 2019 prior to the COVID-19 pandemic. Remote management as a whole plays a major role in today’s workplaces and is continuing to grow as the data showed, so what does remote management look like and involve?
According to Cook (2019), there is a skills shortage which is increasing the need for managers to look further afield to create a team where each person has the best skills required for the job they need doing, therefore creating successful projects for the company. This will end up in up to a third of all employees working either from home or remotely from anywhere in the world in the next 10 years. However, with more people working remotely, this will have its advantages and disadvantages for managers.
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Firstly, the biggest advantage of remote management is that you end up with a larger area to look for the correct candidate for the position you are offering, someone who has all the skills required as they might be very select and hard to come by in a local town, whereas for the candidate who would be looking for the position who has these very select skills would also be able to open their job search up to anywhere in the world Is they desired. Equally as important and another advantage for managers and employees is the opportunities it opens up for disabled individuals who would otherwise overlook the position or be overlooked because of their health issues or disability (Grensing-Pophal,2020). 
Secondly, in addition to a larger talent pool and higher disability employment prospects, Cook (2019) indicates there are three sets of benefits to remote working and management and that is the employees gain from having a flexible schedule creating a better work-life balance with fewer distractions and travel time to and from work allowing extra time to concentrate on the job and takes for that day, this also creates lower stress levels and an overall healthier well-being. The manager benefits from the employee being happier at work with higher productivity and job satisfaction, the manger can benefit from this by being select with who they hire and getting the most out of the employees. Subsequently, the organisation as a whole benefits by becoming efficient, and engagement from employees becomes higher therefore increasing productivity, and lowering absence within the team resulting in saving money on extra resources.
In the way there are many advantages there are also disadvantages to remote management and working. According to Grensing-Pophal (2020), it can create a negative feeling about teamwork, keeping up the bond you would have naturally from working face-to-face is a challenge, plus the second negative is the initial startup costs to remote managing. Cook (2019) also agrees by saying that the main disadvantage of remote management is the lack of face-to-face and team collaborations from this. As you can see the advantages out way the disadvantages and as a manager you will be able to navigate through the situations that arise by being viable to the employees in other way. Also being clear and precise with what you are asking from them will leave very little error for failure. As a manager you can utilise the tools such as SMART to make sure they have set clear tasks or plans to complete with confidence as they fully understood what the manager required. Using SMART objectives gives the manager a chance to check what they are asking is achievable and clear to understand (Dorian, 1981).
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Henri Foyal’s 14 principles of management states there are 14 things a manager should do and even tho they were first published in 1916, they will still be used in today’s management. Foyal believed that managers should:
· Exercise authority
· Ensure that unity of command exists 
· Ensure that there is a clear chain of command within the organisation
· Provide unity of direction for all staff
· Manage the supply of human and other resources 
· Exercise staff discipline 
· Coordinate key activities through centralisation
· Seek efficiency through the division of work
· Subordinate their needs and those of their team to the needs of the organisation
· Ensure that staff are fairly remunerated 
· Ensure equity of treatment for all staff 
· Provide job security as far as possible
· Encourage staff initiative 
· Establish a sense of esprit De corps (team spirit)
McGrath, Bates (2017)
While this is a great theory and is used still with managing whether that's remotely or not it doesn't prepare you for the changes that came with the COVID-19 pandemic which caused a full rethink of the way we work and remote management became a necessity and as a manager using the Kübler-Ross change cycle theory would enable them to help process the transition. The five stages go from denial, anger, bargaining and depression to acceptance even tho this was intended for bereavement it has been put into practice within the management field (McGrath, Bates, 2017). As a manager who works remotely time management will come in line with trust as you must allow the team to self-manage their time, if you try to micromanage the team by interfering every chance you can it can create a bad vibe within the team. After the COVID-19 pandemic managers had to learn to allow team members to take more responsibility for themselves as this would be the new normal. Being able to use the concepts above will allow the manager to face these challenges and move forward positively. With all this in mind, communication is always the biggest skill we have and as a manager who is working remotely communication can become harder but needs to be of more importance and one of The 7 Habits of Highly Effective People is empathic communication where the focus is on empathic listening. As humans, we all listen but as we listen we are trying to build a response in our heads so we’re not actually listening. Covey (2004) states that we only speak or prepare to speak whereas to be successful we should listen to what is being spoken and have the intent to understand what is being spoken. To be able to do this as a remote manager would allow you to see the bigger picture and help the team the way they actually need. 

Firstly, setting expectations and standards for the team creates a base to start fro, then setting SMART objectives for the team and asking them to set personal ones allow for a clearer path of communication, followed by monitoring team members performance while giving feedback on the positive work and any improvements needed to then review overall performance and finally produce a personal development plan (Cook, 2019). As a remote manager you should take the time to recognise achievement while also reminding them of their own responsibility, keeping a schedule and making team meetings wether that be formal or informal. Trust is also of major importance from a manager as if there is no trust from either side then things will breakdown. Lencioni (2002) said “trust is the foundation of great teamwork”.
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Time management within remote managing plays a major part as you need to to be able to manage people who aren’t there and allow them to self-manage in a way that fits to what you need. Cook (2019) refers to to a good time management tool to use to help called the OATS principle (Objectives, Activities, Time, schedule). This tool gets you to set a clear objective of what you want to accomplish for that day, week or month, then set yourself the activities you need to do to achieve your objectives , utilising your time will come next so work out how long you have available and how long the activities take to accomplish and finally, set a schedule of all the activities you have to do and place them from urgent to non-urgent. Covey (1989) also supports this with the four-time management quadrants, where you can use the Eisenhower matrix to manage the tasks [image: ]you have to complete. 

According to this model you need to be able to section your tasks into the boxes to make your time worthwhile. You need to be in do first and the other tasks can either be scheduled for a cuter date as they might have a later deadline, even delegate the tasks that don’t actually need your skills and someone else can do, then finally you can avoid or delete the tasks classed as distractions or time wasters. Finally, by allowing the team to self-manage their own time it shows in the that you have trust in their abilities to get things done on time creating a trust between you both. 
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Managing remotely with everything else it entails, trust, accountability and well-being will also play a major part as a manager being remote as without being on top of them all it can completely disrupt the team environment. Developing good relationships is key to having a successful team and as it is remote for this to happen becomes harder for a manager to develop and grow. Covey (2006) talks about the things needed for trust they include talking straight, always being transparent, being respectful, keep commitments, deliver trust, and practice accountability in adhering to this trust will build within the team allowing the manager to deliver the results they require. It also has benefits to the overall team by creating a happier place to work with less conflict and higher engagement which then encourages creativity.
Furthermore, accountability is being responsible for your own actions as an individual (Brewster et al, 2008). A manager must be accountable for things they do while also for the team they manage and being a remote manager, this must be paramount. Knowing when you are feeling overwhelmed with the workload or when the team are feeling that is very self-aware, being able to say no shows that you know your abilities and that you won’t miss deadlines. This leads into being trustworthy as a manager and allowing the team to feel comfortable to speak to you about the workload or deadline if they don’t feel like they will meet them. Finally, making sure your teams well-being is ok and that they take care of themselves. This can be done in many ways as cook (2019) suggests, you should never just rely on a video or phone call but arrange face-to-face meetings so you could potentially pick up on signs of stress or pressure. Suggested things to do are:
· If you can only arrange phone calls listen out for tone of voice 
· Ask for workstation assessments to help with improvements needed
· Ask about their routines and get them to set boundaries 
· Get regular stress tests for the team
· Always ask if more support is needed and how you can help
· Set up meetings that include well-being activities and information
· Always show empathy, understanding and listen
· Offer support and practical solutions 
· If you see someone struggling act promptly
· Make the team aware of any courses available 
· Always let them know they are not alone 
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After looking at all the research through this assignment I am now going to look at how within my job I would remotely manage my team, I am going to be using Driscoll’s Model for Reflection (1994).
What?
I work in retail and remote management now plays a bigger role in the industry after the COVID -19 pandemic but as I work in the store as a stockroom manager, I would struggle to work remotely full time as I must be visible in the stockroom to be able to collect the data required for the stock takes once a week. I would be able to remote manage for part of the week after the research on it has showed that things have moved on and the technology is there to be able to get all the data required from the store. Seeing how managers do it from a remote location is very similar to in person and the change would be good to reset my work life balance. The contact between stores can all be done through teams.
So What?
After the COVID-19 pandemic hit companies had to adapt and it was no different to for retail, moving online was the way they went, but for myself as an in-store stockroom manager we had to stop. But as for the future of how we work I think bringing in remote management on a part time basis would be a great idea and allow employees to have the better work life balance they crave. After the UK reopened, we kept part of the store's customer service team remote as they were able to work from home. It had increased the staff attendance rate and the turnover of staff had dropped from those that had went remote. So, it had benefitted the companies in many ways. 
Now What?
Looking at what I know now with remote management, if I had to move to that I would make sure I was fully present by setting a schedule for myself allowing my time to be used in the best way. Setting up teams calls and a face-to-face meeting once a month just to have that interaction. Setting SMART objectives for the team to make sure they know exactly what is required with no extra. Making sure that we all look after ourselves and check in on each other. 

[bookmark: _Toc161953260]Conclusion

To conclude, remote management is very much the same as in person management but with a few extras, making sure you always stay in the loop and not forgetting that you are still a team and not alone in it all. The main things to be successful remain the same and they are trust, accountability, and time management. But one major thing to focus on is the well-being of the team as it can create loneliness without the interaction of being in person but if you follow all the tools and concepts, you will have the best chance to make a successful team. 
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