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In this essay I will be looking at how information and intelligence in collected, communicated and how it used in every police force, I will look at how information and intelligence is vital part to policing and how it used every day. 
Information and intelligence is one of the many few things that will be used in every sector across the force. It is the one thing that everyone will use and every department has in common. No matter what department you’re on, this could be; firearms, traffic, response, neighbourhood policing team, they will all use information and intelligence to complete their day to day work. 
(NCJRS.gov. 2020) “Intelligence is critical for decision making, planning, strategic targeting and crime prevention. Police depend on intelligence operations on all levels, they cannot function effectively without collecting, processing and using intelligence.”
(Intelligence management, 2020) “Intelligence is information that has been submitted, that will require action and could be classified and sensitive or confidential. It is a continuous process and may have specific requirements for its recordings and use.” (Information management, 2020) Police information refers to all information obtained, recorded or processed for a policing purpose. It includes information which is processed (known as data, including personal data) and information which has been subject to a process of evaluation (known as intelligence).
I will look at the methods used by police and how they gather information and intelligence. I will look wider than just response officers as it differs widely between departments. I will look at how officers use the information and intelligence they gather, sometimes officers won’t even realise they are using it or collecting it and importantly, how it is communicated. 
Information is majorly important to all aspects of policing which could be generated by you personally, members of the public, from other sources and so many other agencies which I will be taking a look at. Intelligence is not necessarily evidence but it is all the little bits that can make one big picture, which will assist anyone who is looking into a person/ property/ firearms etc. and the intelligence will be graded on how reliable it is. 
There are so many benefits of sharing information and different way this can be done and how it can help officers from attending calls on a daily basis to dealing with serious crimes. 

We need information and intelligence for many reasons, some being for, crime prevention this enables us to see if any previous crimes with similar motives have occurred etc. Other issues this can be used for include; anti-social behaviour, public order, international and domestic terrorism. 
I am going to look through different methods that are used by the police to gather information and intelligence. These methods include; internal methods such as, local intelligence units, undercover officers, PND (police national database), PNC (police national computer), when officers are attending calls, they can submit intelligence logs. External methods include things such as; using other/ partner agencies, informants, social media (looking and other open sources). Gathering information for conducting investigations could be using E-fits, witnesses, CCTV, telephone downloads and house to house enquires. 
I believe that one of the main sources of information and intelligence that is collected on a daily basis is from response officers attending calls, who then submit all information gathered through intelligence logs. When officers are at a call they could be collecting a lot of information. This could be about a person, address or vehicle. For example, an officer has attended a call and the male present is carrying a knife on him and is arrested. An intelligence log can be submitted by officers. Submitting an intelligence log for this, allows another officer, someone working in a different department or someone working in a different force to see this information on this male, as not everyone may be using the same system which allows us to see an individual’s warning markers. 
Another example could be; officers have attended a call and the information given is from an ex-partner of a male who is stating that he is driving around in a vehicle that has no insurance and he has no driving license. Intelligence log can be submitted with the male’s details and vehicle details. Should the car be stopped officers can see this intelligence and will give them the opportunity to ensure all relevant checks are conducted. 
(Local.gov.uk. 2021) Intelligence will be graded by officers when it is submitted, this will be by using the 3x5x2 system. This system is used for how the information is recorded on intelligence logs, how it is graded and how it should be disseminated. It will look firstly at the source evaluation, and the grading for this part will either be 1. Reliable – this would be used for someone who has previously provided intelligence and it has been proved reliable. This could also include; human intelligence, technical, scientific and/ or forensic sources. 2. Untested – This would be used if a person has not previously provided any information, this does not mean it is unreliable but it is unknown if it can be trusted so it is treated more cautious. 3. Unreliable – This is if a source has given information in the past and it has not been reliable. 
Secondly, there will be an intelligence assessment which will be tested on if; A – known directly to the source, B – known indirectly to the source corroborated, C – known indirectly to the source, D – not known, E – suspected to be false. This will provide a little more detail on how the source knows the information they do. 
Then lastly, handling codes will be chosen which will either be; P. lawful sharing permitted or C. lawful sharing permitted with conditions. 
This is a really good way for officers to easily be able to share and submit information for everyone to be aware of and means a lot of information can be submitted. It can be reliable and used effectively in the long run. I do however, believe it has a downfall which means it is easy for officers to submit a lot of not relevant information. Information that be not be used as individual or places are unknown and may not have any relevance to anything. Overall, it is easy for everyone to access and a lot of information can be gathered from this process. 

(Local.gov.uk. 2021) “Effective policing is reliant upon the lawful sharing of information within the police service itself, other agencies, other individuals and the general public. Subject to handling codes applied to the information, police forces can freely share information with one another if it is for a policing purpose and you ensure that your information sharing decision is in accordance with your own force policy. Sharing information outside the police force can be done as long as one of these are adhered to; you have a statutory obligation – a specific legal obligation or requirement to disclose police information to another party. Statutory power – a specific legal power, but not an obligation, to share police information with another party. Lastly, common power – no statutory obligation or power to share information, then common law policing purpose must be stablished.”
An example of a really good way information can be shared to gather information and intelligence with another agency, could be the post office. If they receive a delivery they are able to check the parcel if they believe it could be illegal or could harm someone. Information was received from the post office that a knife was getting delivered to an address. This enables us to have that information on who is at that address, who the parcel was getting delivered to and what address. This also works for when people try and get drugs delivered and it gets stopped in the process and we are able to connect it to an address and/ or person. 
I think having a good relationship with other agencies is an excellent way of finding out information. It is also reliable and trustworthy. It allows us to have information which we would not be able to get without them. 
There are many benefits to this such as it increases openness among partner agencies and builds confidence and trust within the police service. It allows police and partners to make better informed decisions on how to protect the public. 

(Undercover policing guide | College of Policing, 2020) Undercover policing is used by forces across England and Wales to obtain evidence and intelligence to keep the public safe and bring criminals to justice. 
(App.college.police.uk. 2020) A CHIS (covert human intelligence source) is a person who either: 1. they establish or maintain a personal relationship with a person for covert purposes, 2. They covertly use such relationship to obtain information or to provide access to any information to another person, or 3. They covertly disclose information obtained by the use of such relationship, or as a consequence of the existence of such relationship. 
There are many benefits of a CHIS and the information and intelligence they will be able to obtain. Being officers themselves they are going to be honest, trustworthy and be able to provide accurate and reliable information. They are able to build relationship with individuals which could last over a long period of time meaning they will be trusted by the people they are working with meaning the information will be reliable. There may be negatives to this such as it will place the officers at risk by obtaining this information, they may be discovered and the process will be over. They may be out for a long time and forget about the environment they need to be working with, however, with this considered there is still going to be a lot of information obtained which will always be useful. 

(ANPR, 2020) Police can also use ANPR (Automatic Number Plate Recognition) to gather intelligence regarding any investigations using vehicles. ANPR can be used where a vehicle has been lost or stolen, identify movements of vehicles that are potentially involved in crime, identify vehicles that were at a particular location at a particular time. 
ANPR data can also be cross referenced and integrated with data from other sources, to enhance information and intelligence. 
A vehicle against any marker on the NAS (National ANPR Service) used in an ANPR operation must be supported by reliable intelligence. ANPR systems can produce large quantities of data.
ANPR can provide valuable information in investigations. It can help when no specific information is known about the vehicles. ANPR should always be considered where it is known or believed that is a vehicle is involved in an investigation or incident. ANPR data, when considered with other sources of information, such as crime and incident data, intelligence, CCTV and DNA data, can provide material which supports the overall direction of an investigation or specific lines of enquiries. It can enhance the intelligence picture, identify where and when a vehicle has travelled and provide enforcement opportunities. ANPR can also assist in both reactive and proactive investigations, to support witness and suspect strategies and to identify vehicles and potential persons of interest.  
Using ANPR is massively beneficial for information and intelligence. It can allow searches to be done on vehicles on where they have been/ where they are going, if they are linked to any crimes, what persons they are linked to and can be so beneficial to police investigations.

One method that can be used to collect information or intelligence could be through ‘open sources’ which just mean that someone has posted something or written something somewhere for the public to view. For officers this would mainly mean social media. People tend to post a lot of information, even without realising on to different social media platforms, which can we used effectively to collect data.
For example, there were two males who were wanted for an assault. They had been wanted for a while when they posted on Facebook that they were going to Amsterdam for a holiday, together. This meant that officers not only were able to gather information and intelligence on who would be there, what date they were going and what airport but allowed us to inform security at that airport which meant they would get picked up whilst checking in. 
(Management of police information, 2020) Open sources may be widely available but may not necessarily be accurate, reliable or valid. 
Closed sources could be used and those ore sources of information with restricted access, e.g. police crime recording systems and information available through information sharing agreements (ISAs) with partners. Information from police closed sources is not evaluated through the intelligence report process and is usually assessed to be reliable. Closed-source information is also available from other police forces, specialised forces, and information from partners including National Crime Agency, UK Border Agency and organisations that are part of the local community safety partnership. 


Witnesses are also a good way of collecting information and intelligence. Should an incident happen there are potential for people to be in the area whilst it is ongoing. This means that they could have seen exactly what has gone on and they will be able to give an account or they may know the persons involved, which will help us in the investigation. Officers will always conduct house to house and CCTV enquiries as these are likely to pick up information. CCTV can be largely used to help identify any suspects, they can pick up any direction of travel, further lines of enquiries, pictures can be posted mean members of the public might be able to help identify people. 
Officers can conduct telephone downloads and are able to gather any information/ text messages/ pictures that have been sent. For example, drug dealers, they tend to used mobile phones a lot, this could be a ‘drop off’ location, other people they are meeting regularly and will also be useful to download should anyone be arrested for this. Any harassment incidents, if people are ringing/ texting constantly, having a mobile phone download will show all of this information. 


(Governance, 2020) “Each force should appoint an officer of ACPO to take responsibility for intelligence-led policing, and for their intelligence capability. The ACPO lead has a key role in coordinating the different elements of corporate governance. Force business planning, performance management and the strategic tasking and coordination (ST&C) functions need to be aligned. Each force should decide how the intelligence function will be configured and managed, using appropriate intelligence units and intelligence systems. The following key roles ensure effective and efficient service delivery within the intelligence function; director of intelligence, intelligence manager, intelligence officer, principal analyst, analyst and researcher. The force should have, or have access to, intelligence capabilities which; collect relevant intelligence as directed by the intelligence requirement including financial intelligence, prison intelligence and public order intelligence, manage its information through the intelligence cycle and undertake analysis to inform decision making, as well as support operational activities. These units manage their intelligence by receiving, recording, evaluating, developing, analysing and disseminating it. They also produce intelligence products for the tasking and coordination process.”
Information contributes to this process as it allows senior members through strategic and tasking coordination group to consider and agree strategic direction and align resource to priorities. It can help set out long term priorities for crime prevention, intelligence and enforcement. It may also include reassurance opportunities. It provides senior management with a framework to enable them to implement decisions on prioritising the allocation of resources.
(Governance, 2020) “Intelligence units meet to develop the tactical assessment and consider options for tactical recommendations prior to the tactical tasking and coordination group. These meetings usually include input from analysts and others, for example, plan holders, neighbourhood policing teams, crime investigations, crime management units and response policing. The meetings are designed to keep the activity of intelligence units in focus. They also enable units to review and progress in relation to the established priorities and any newly emerging issues.”

(Netpol.org. 2020) The National Intelligence Model (NIM) is the product of work led by the National Criminal Intelligence Service on behalf of the Crime Committee of the Association of Chief Police Officers.
The model has been designed to impact at three levels of business; local, cross border and serious and organised crime. 
Level 1 – are local issues, this includes crimes and problems that are affecting a basic command unit or a small force area. These local crimes can vary and be issues such as anti-social behaviour, theft, leading up to bigger crimes which could involve domestics or robbery’s etc. 
Level 2 – this level include cross border issues, this means usually an action of a criminal or other specific problems which are affecting more than one basic command unit. Issues that are causing this with perhaps neighbouring forces will be able to be resolved with help from other forces or help with other agencies. 
Level 3 – serious and organised crime, these crimes are usually operating on a national and international scale, requiring identification by proactive means and response, primarily through targeting operations by dedicated unites and a preventative response on  a national basis. 
NIM is concerned with using intelligence to determine priorities for policing. It is a model for policing that senior managers can use to help them to determine the strategic direction and make tactical decisions about resourcing and operational policing to support local and national objectives and it also helps manage risk. 
Therefore, NIM is not just about intelligence gathering, it is also a business process model that can be used to guide all activities of a police force.

The National Intelligence Model also links with the Tasking and Coordinating Process. Once the senior management have their meeting they are able to deploy resources. This gives them the opportunity to look at the level where there are issues and work out accordingly their strategic planning. 


(Management of police information, 2020) “MOPI (management of police information) is one way where information can be communicated. The principles of management of police information provide a way of balancing proportionality and necessity that are effective police information management. They also highlight the issue that need to be considered in order to comply with the law and manage risk associated with police information.  
The MOPI guidance was designed to contribute to enhanced public safety by improving the ability of police services to manage and share operational information within a nationally consistent framework.”
This came into place following Ian Huntleys conviction, when it was found that he had in fact been known to the police and social services for a number of years. He had become known to the police with allegations of eight separate sexual offences involving young girls. He was then known to another police force with three separate complaints involving young girls. It was found that police forces in other areas were not able to see any information regarding Ian Huntley and there was a failure recording information and a failure of reviewing the information. A failure of information being shared was a massive issue and this is when they decided to change this and bring in MOPI to help combat being able to see and review information on people even if they were from a different police force. 
(Collection and recording, 2020) “Collection is the start of the information process, this vital part controls and affects all stages of the management of information, from how the information is recorded to how long it will be recorded for.  Information collected for one policing purpose may have value to another. All police information should, therefore be treated as corporate source. 
It is essential that information is collected, recorded and evaluated in a consistent manner across organisational and force boundaries. It should not matter where the information originates from, and it should be available to support policing purposes across the country. 
Information can be collected in one of three ways; routine collection, tasked information and volunteered information.
Routine collection; This would include information collected from things such as responding to incidents, arrests, target patrols and stop searches. Volunteered information can be gathered from the general public, contacts, neighbourhood watches or anonymous reports.
Police information can be recorded in different formats and held in different areas, according to the purpose for which the information has been recorded, different areas include; domestic abuse, child abuse, public protection, the violent offender and sex offender register, missing persons and intelligence. National crime recording standard (NCRS) promotes consistency between police forces in how to record a crime and in providing a victim-orientated approach to crime recording.”
Information gathered by the police must be for a policing purpose and managed lawfully; policing purposes include; protecting life and property, preserving order, preventing the commission of a crime, bringing offenders to justice, any other duty or responsibility of the police. 

The Information needs to be accurate, relevant and accessible. MOPI ensures that all information is managed in a consistent way. Information gathered by police must be for a policing purpose and managed lawfully.

(Sharing police information, 2020) “Authorised Professional Practice (APP) on information sharing has been produced to assist forces with the statutory duty to comply with the General Data Protection Regulation 2016/679 (GDPR), Data Protection Act 2018 (DPA) and the Human Rights Act 1998 (HRA) when sharing personal information. This APP: Relates to sharing personal data, which is defined by the DPA as data relating to a living individual who can be identified from that data. Consequently, throughout this APP the terms ‘data’ and ‘information’ are interchangeable. Only applies to sharing personal information – sharing non-personal information will be governed by national and local force policy and aims to achieve a consistent approach across the police service to sharing personal information with external partners or agencies and provides professional guidance.”

Another way that information and intelligence is communicated is by people in the control room sharing information when officers are going to calls. When a call comes out the control room will pass information with everything about that call. They will be able to give information on the persons involved – this could be whether they have had any previous dealing with the police, last call that had been reported and previous incidents, the address – people who live at the address and the last incident reported at that address. Any warning markers a person may have, this could be violent, mental health, weapons, assault police, drugs, and anything the person may have previously been involved in. All this information that they are able could be from previous intelligence submissions and ensuring that the calls are updated and shared effectively. Meaning that officers are able to attend with as much information and warning they could possibly have, which could ensure the safety of officers. 

Another way information and intelligence is shared is at the beginning of every shift, we have a briefing. This will mean that the Sergeant will sit down with the team and go through a PowerPoint presentation. Included on this PowerPoint presentation is information about any serious calls/ crimes that have come in, in the last 24 hours. It allows officer to be up to date on events that have been occurring. We will then also look at any serious intelligence being submitted. This could vary from drugs to violent crimes/ weapons, and be shown pictures of people so that we are aware of any persons that we may come across in the area, any high risk area and address that may be known with intelligence. 

(PNC - Police National Computer | College of Policing, 2020) “The Police National Computer (PNC) is used to facilitate investigations and sharing information of both nation and local importance. It affords mission critical services to the police, UK Law Enforcement and criminal justice agencies throughout the United Kingdom. It also links in with the Eurpean-wide IT system called Schengen Information System (SIS II) that enables all participating member states to share real-time information on persons and objects of interest via a series of ‘alerts’. 
The PNC provides real time checks on people, vehicles, crimes and property as well as the following SIS II alerts, which are; persons wanted for extradition, missing persons, people wanted for judicial purposes, people or vehicles requiring discreet checks, misappropriated, lost or stolen objects sought for the purposes of seizure or evidential purposes.”

(PND - Police National Database | College of Policing, 2020) “The Police National Database (PND) is available to all police forces and wider criminal justice agencies throughout the United Kingdom, allowing the police service to share local information and intelligence on a national basis. The PND supports delivery of three strategic benefits which are to safeguard children and vulnerable people, to counter terrorism and to prevent and disrupt serious and organised crime.”
Both PNC and PND are beneficial for information being shared and distributed, this allows people from other agencies, from other forces to be able to access important and relevant information and that could prevent or detect ongoing crime. 
Benefits of using PND are you can identify new lines of enquires, identify new patterns of crime, make better risk-assessments and improve decision making and also uncover bad character evidence. 
PND searches operate on four areas that give structure to the speed and quality of the information that can be searched which include; people, objects, location and events. 
National ISAs enable information to be shared from a national police system (eg, PNC) to an external organisation. For example, forces are under obligation to share information from PNC to the Gangmasters Licensing Authority (GLA).


In conclusion there are a number of benefits to sharing information and intelligence. There are a number of ways that police forces can disseminate information, whether this is between the forces themselves of other force areas sharing information. It is proved that having this information on suspects is greatly beneficial, as shown on the Ian Huntley case. Should there have been more of what we have now in regarding to sharing the information then perhaps more things could have been done to prevent something happening. Having this now means that forces can see intelligence, previous arrests, and previous incidents etc. that are linked to that person. 
I don’t believe there are many negatives to gathering information and intelligence or sharing information. I think this could only work in police forces benefits, with staying in regulation of what can be shared. However I do think one negative could be, whilst officers are collecting intelligence as many officer will submit ‘intelligence’ which is not necessarily relevant and will do it just to submit something. This means that there are a number of intelligence logs which don’t add any relevance. 
Another negative, could be the misuse of sharing intelligence, however I believe this would be an unlikely event and it is generally used to help forces, as well as helping any officers who need that information to conduct investigations. 
Police forces have developed systems such as PNC and PND which allows police to access information more easily and effectively which are massively used with everyone.
Officer can pick up information and intelligence on a daily basis, sometimes without even realising they are doing it. Every call, every person they come in contact with, every location, any addresses, stop searches, have the potential to have some information and intelligence that was not known before. 
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