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RECOGNITION OF PRIOR EXPERIENTIAL LEARNING CLAIM FORM (RPEL) 

	Regulations for the recognition of prior learning can be found in Sections 10.4.9 to 10.4.15 (Chapter 10) of the Academic Quality Handbook (AQH). This claims form should be completed in consultation with the Academic Mentor or Recognition and Accreditation of Learning (RAL) Adviser.

Please submit this form only, ensuring that you:
· complete, sign and date all the relevant sections of this form (a supporting statement from a present or former employer may be attached on a separate sheet where applicable);
· for claims of 40 credits or less, in section 3 of this form provide evidence and details of the prior experiential learning;
· for claims of more than 40 credits, register on the RAL module and, in section 3 of this form provide a summary of the portfolio of evidence and reflective essay evaluating the learning that has been achieved;
· note that retrospective applications for the Recognition of Prior Learning are not normally permitted.


	1. APPLICANT DETAILS

	Name:

	

	Student Number (if applicable):

	

	Contact Address:
	

	Contact Telephone Number:

	

	E-mail address:

	

	Programme of Study applied for OR registered (if current student):

	MA Professional Practice

	Level of study of entry (if not a current student):

	 Level 7

	Award Title (e.g. BA, Diploma):

	MA  

	Faculty/School/Centre:

	Management and Health - Wales Academy for Professional Practice and Applied Research 

	Campus:

	Carmarthen

	2. ACADEMIC MENTOR/RAL ADVISER

	Name:

	Faculty:
Management and Health

	
Designation (please delete):                             MENTOR    /   RAL ADVISER





	3. DETAILS OF EXPERIENTIAL LEARNING FOR WHICH CREDIT IS CLAIMED 

	Total number and level of credits of experiential learning claimed (e.g. 120 credits at Level 4 and 60 credits at Level 5):
	
	RAL Module successfully completed (please tick):
	

	Total fee payable (at £5 per credit claimed):
	
	Confirm payment has been made (please tick):
	

	
TO BE COMPLETED BY THE APPLICANT (this text box is expandable)

I wish to claim academic credits at Level 7 for learning that has taken place through undertaking the Professional Practice – Recognition of Accreditation of learning (RAL) module

I have evidenced my learning in the following key areas -

Learning Area 1: Developing, implementing and sustaining a stock taking process improvement project within a Manufacturing organisation (60 credits)

1) Implement, manage and lead a project team focused on delivering business objectives and cost savings
2) Research and critically analyse a range of project implementation processes, internally used throughout the business and more widely in an external context. 
3) Identify and use a variety of tools and techniques to critically evaluate key performance indicators (KPI’s), measures of effectiveness and demonstrable business benefits
4) Review and evaluate engagement, communication and implementation strategies and propose recommendations
Working at a strategic level, I led a project team over a period of 6 months, initially in addition to my day to day role and responsibilities. As the project grew and gained traction it was necessary to be seconded full time. This was due to the level of urgency and priority being increased as the organisation was financially constrained. My learning centres on implementing a new stock take process, identifying significant cost savings and creating agile ways of working that impacted directly on 124 employees, and several cross functional departments within the business.

Learning acquired – Summary
Stock taking procedures have been embedded as ‘untouched’ business as usual activities for a considerable length of time. Perceived as a straightforward, counting and administration task with minimal understanding I learnt about the complexities that surround the procedure, the cost associated with getting it wrong and huge financial savings to be gained. I went on to develop a qualification specifically for stock taking and I trained and was assessed in the same way as the 124 Steel mill Operators and in doing so developed a different approach to task focusing on physical operations and a change in mindset and behaviour.

1) Implement, manage and lead a project team focused on delivering business objectives and cost savings
Through use of a business scorecard, and PDCA reviews  (plan, do , check , act) I learnt a series of problem identification techniques to form a picture as to where the process was ‘out of control’ and picked apart current ways of working, to identify gaps, lack of knowledge, skills, awareness and for those involved in the process importance of the direct impact they can make at an individual level.  

I learnt how to lead a large team in an area of the business I was not as familiar with which raised challenges with team building, teamwork, building trust, transparency and engagement. I used Tuckman’s model not only as a basis for forming my project team but also in developing teamwork with everyone involved in the complete process.
I reflected on coaches, mentors, successful and unsuccessful project leadership styles I had witnessed both internally in the business and more widely with external consultants and reflected on what made that difference. I used those examples to model my own project style, develop how I wanted to manage, how I would interact, identify key deliverables, team objectives and ways to measure project success and delivery. I learnt how to develop key performance indicator metrics and grew confidence in presenting team progress to senior stakeholders.
Importantly I asked the project team and wider group to set personal objectives for me as a measure of my own performance, leadership style and my key learnings and learning from events in the form of 360-degree feedback.

Using learning preference styles (VARK, Fleming) I developed engagement and onboarding work shops where Mill Operators (process owners) were able to physically map out current ‘as is’ processes and re-build ‘to be’ ways of working which not only helped them reflect, challenge and talk about the ‘learning by doing’ that they had acquired but it forced the process of ‘unlearning’ and challenging their beliefs on why we do what we do – and the enlightenment of personal ownership that they could drive the change. I learnt how to manage conflict, encourage constructive criticism and allow for some inherent dissatisfaction in our ways of working to be drawn out and put on the table for healthy debate. I learnt how to balance business need at a strategic level in terms of improving the bottom line but also in terms of putting the people who it affects in charge of that change.
I learnt about the process itself, the culture, mentality and how I needed to be non-judgmental and objective. How to identify individuals who wanted to make a difference and embrace progress. I recognised how this method of interaction hadn’t been done before, traditionally process changes had been driven from top down with limited consultation or ability for the teams that are affected to take accountability, ownership and personal investment in getting it right.

My learning was acquired through real life example underpinned by theories regarding: Team Development (Tuckman), Leading Change (Kotter), Onboarding Models (Bauer and Erdogan)  Behavioural and Motivation, team roles (Belbin) Organisational Pride(Gouthier and Rhein) and Hierarchy of Needs (Maslow). Learning by Doing (Dewey), Experiential learning (Kolb), Project management (Koskela and Howell), Six Sigma principles (Smith), Motivation at work (Hertzberg), Transactional Analysis (Berne), Comfort Zone to Performance management (White), 
 
Evidence to support
Annotated job description
PDCA
CV 
Skills Profile
Witness testimony – Production Manager
Spend v’s predicted savings – comparison
Team questionnaires
Project plans
Workshop presentation pack 
Evidence to support 
Women in Industry – Automotive and Supply change management
Six Sigma certificate – Green belt 
Witness testimony – Project Manager 
Witness testimony – Six Sigma Mentor
5 WHY approach


Difference is made to me:
Working at this level was daunting and at times really made me question my own abilities, learning and leadership style. I have grown in confidence, with a realisation that not everyone works with the same pace, or motivators and that when a project is time bound it’s easy to manage the team as one, as opposed to individual’s needs. From a project management , team dynamic perspective I would try and handle that differently next time as on reflection I recognise I tended to go with the majority when it came to decision making, leaning towards those in the team who mirrored my level of drive and commitment to task.

2) Research and critically analyse a range of project implementation processes, internally used throughout the business and more widely in an external context. 
I learnt a new project tracking skill referred to as DMAIC (define, measure, analyse, improve and control) I had not used this model or theory in a real life context before and realised that was the reason why I would be approaching this particular project differently. I also reflected on support available from my Six Sigma mentor, who provided a sounding board for advice and allowed my confidence and self-belief to grow. I reflected on my personality type, and how my enthusiasm is high at early stages and then drifts, and how for this piece of work I needed to remain focused myself. This was a period of self-reflection for me in terms of wanting to get the mechanics of the project right but also in ensuring I was role-modelling the right behaviours for my team. I learnt about how I work,  what motivates me and how I needed to manage the scale and size of the project, to avoid using my early placed enthusiasm to take on too much, create a monster and not meet delivery and budgetary restrictions. I learnt to identify what was in and out of scope, something I had not been able to do previously by staying realistic,  setting parameters adhering to timelines and weighting key tasks with a point system – to drive decision making and levels of prioritisation.

My learning was acquired through real life example underpinned by theories regarding: Personality types (Myers Briggs) 

Evidence to support
Point system activity – prioritising workload
Six Sigma DMAIC approach

Difference it made to me:
I was able to apply experiential learning and use textbook techniques in context. This helped me digest and articulate things I had learnt, and I could pass knowledge on to my team within a recognised framework that would last after the project had devolved. The skills I acquired would also help me with future projects.

3) Identify and use a variety of tools and techniques to critically evaluate key performance indicators (KPI’s), measures of effectiveness and demonstrable business benefits
I developed a problem statement, a business case and expanded my knowledge by carrying out several benchmarking activities, something that I hadn’t done previously. I referred to experts within the business and the principles within Six Sigma. I used a process referred to as a Gemba walk 
(actual place) and a SWOT analysis to help guide me and the team. I reflected on Automotive Customers and car manufacturing plants I have worked with throughout my career, and in particular lean manufacturing and continuous improvement principles. I had learnt the basic principles of an activity referred to as ‘Kaizen’ a Japanese word meaning gradual / orderly. This project lent itself to this experiential way of working and I implemented the business tool which identified several best practices that could be embedded. 
I went on to expand my knowledge of the cost of poor quality and learnt how to collate quantitative data to support operational requirements and produce a  training needs analysis, I was conscious that people would be the key requirement for this project to be successful and struggled with the best approach to take to reflect the changes I was seeing in terms of mindset and behaviour. 

My learning was acquired through real life example underpinned by theories regarding: 
SWOT analysis, Kaizen framework (Cost of poor quality (Deming institute), Team Development (Tuckman)

Evidence to support
Gemba walk 
Kaizen
Cost of Poor Quality
Training needs analysis
Witness testimony – Coach 

Difference it made to me: 
I learnt how to structure my workload, to draw on experiences and apply academic frameworks to test those theories. I learnt I work best when engaged with others and that the key to success was that early stage involvement with the team. I learnt that people want to share when given the right environment to do so and the need to be open minded. 

4) Review and evaluate engagement, communication and implementation strategies and propose recommendations
 
I learnt how to implement a PDCA review cycle to ensure everyone was aligned and broke the project down in to manageable process steps, process threat and process protection to allow the procedure to come to life, to be fixed for the future, digestible and visual. I re-focused on how on I learn and how individuals learn and prefer information to be transferred. I learnt how to develop a competence framework, which not only demonstrated the new processes that the teams and I had created but also allowed a tangible qualification. I reflected on my own TAQA qualification (Training assessment and quality assurance) and how I could use that learning to develop what competent looked like, how gaps are identified and closed. I reflected on previous experience working on the Essential skills programme for the business and was mindful that assessments needed to reflect numeracy, literacy, equality and diversity requirements. I also re-visited reward and recognition, how I like to feel rewarded and what inspires me and identified team members who had contributed and become ‘Subject Matter experts’ in the process. 
 
My learning acquired through real life example underpinned by theories regarding Tuckman, four stages of learning (Maslow), Dangers of complacency (Marcus, Forbes), Learning by doing (Dewey)

Evidence to support 
Assessment of Competence
Essential Skills Wales (toolkit)
Stocktaking new procedure 
Human Factors Analysis and Classification system (HCFAS)
Difference it made 
Stock take results

Difference it made to me:
I learnt about the importance of celebrating the project successes, displaying visually for everyone involved to see the progress they were making, and the balance between negative and positive information. I learnt to use a RAG (Red, Amber, Green) status report via my Six Sigma training to temperature check where we were making progress or lagging and to allocate my resources accordingly.
Learning Area 2: My learning area centres on my personal journey to understanding how the strategic principles of a quality management system work in practice (60 credits)

1) Research quality management system requirements and relevance to all levels within the organisation 
2) Analyse, evaluate and review strategic change 
3) Critically analyse how business strategy aligns to key principles of a quality management system
4) Critically evaluate how organisational culture impacts on the success or failure of a quality management system

Learning acquired – Summary
My second learning areas focuses on how I embedded a Quality management framework. Through experiential learning I was able to understand not just the compliance, mechanics and workings of the system but its relevance and alignment to business strategy and processes. And in turn, how it translated, cascaded and was made digestible at a shop floor level.

1) Research quality management system requirements and relevance to all levels within the organisation 

I learnt about the strict parameters and guidelines needed for the business to operate and supply goods and services in accordance with ISO accreditation. I reflected on my learning preferences after undertaking an eLearning module relating to the subject, which was not conducive to how I learn, preferring to shadow business experts in the field instead. I was coached for several weeks. I learnt about proactive methods for evaluating how and where a process might fail, the relevant impact of abnormal operating conditions containment and protecting our Customer from those failures. I was expected to continually demonstrate my understanding of the subject and needed to produce evidence to confirm my learning was progressing. I was set specific tasks and would have to pull together information to demonstrate I had not only learnt but understood the regulations surrounding the process.
I reflected on my time working in Industry and the strict guidelines to supply the Automotive industry and took part in in internal and external audits to gain awareness of the standard protocols.

My learning acquired through real life example underpinned by theories regarding: Taxonomy (Bloom), Experiential learning (Schon), Reflective models (Kolb), Learning styles ( Honey and Mumford), Managing teams (Belbin), Research models (Walliman), Self-directed learning (Knowles), Reflective model (Rolfe et al ), Relationship staircase (Knapp)

Evidence to support
Trio management structure
Learning style
What, why, how, when 
Witness testimony – QMS Senior Business lead
Failure mode and effects analysis (FMEA)
Non conformance reports (NCR)
Audit preparation

Difference it has made to me 
I identified how I like to learn and was able to suggest my own self-managed approach using the resource of a business expert.



2) Analyse, evaluate and review strategic change 
In order to research our Customer requirements in some detail, I shadowed and was coached by Customer Experience colleagues. I reflected on my CV, specifically my time in an E commerce role where I designed strategy for complaint handling. I learnt about the disconnect between what our Customer facing teams deal with and the lack of feedback to Manufacturing. I reflected on working in silo mentalities and the impact that has on the success of our organisation. 

My learning acquired through real life example underpinned by theories regarding: Business directory Forbes.

Evidence to support
Customer satisfaction questionnaires

Difference it has made to me:  
Having worked in several departments throughout my career, I was able to piece together that improvements in terms of communication, sharing of information and understanding roles and responsibilities that both Customer and Employee satisfaction can be increased.

3) Critically analyse how business strategy aligns to key principles of a quality management system
I learnt how ISO standards and compliance aligns to overall business strategy and that in high level terms it isn’t clear to employee at an operational level. Using mapping techniques, I had learnt through projects I had managed and by expanding on the way I had been coached by the QMS Business lead. I broke the strategy into sections and devised a system for aligning ISO Standard to the Tata Strategy wheel and then looked at how the business demonstrates these standards and importantly how what I do impacts that’s overall strategy. I reflected on engagement and learnt about employee psyche and the impact that has on all the processes I has dissected. I learnt about the interdependencies between Customer Satisfaction and Employee satisfaction results and used this when implementing the QMS.

My learning acquired through real life example underpinned by theories regarding: Engagement (Khan) 

Evidence
Strategy wheel 

Difference it has made to me
The ability to break information down and make it real, at an individual level. I learnt that I like continuous improvement and improving business processed. Connecting people and process and the benefits that can have as an internal driving force for success

4) Critically evaluate how organisational culture impacts on the success or failure of a quality management system
I revisited hygiene factors, motivational theory and struggled to decide on appropriate delivery for the QMS framework, I implemented personal and team objectives that directly correlated .It was at this stage I was identified by the business as an Operational Excellence coach and attended several ‘transformation’ workshops this process would lend itself to delivering the message I had been working on. I embarked on the 12-week training programme with the implementation framework roll out still very much work in progress. I learnt tools and techniques regarding, creating a vision, implementing daily stand up meetings, visual management, layered process audits, process confirmation (go – look – see), problem solving, standard diary, workload levelling, skills and versatility, habits and reinforcements, and implementing a sustainment plan .

My learning acquired through real life example underpinned by theories regarding: Reflective practice (Brookfield), Hygiene factors (Hertzberg), Vrooms Expectancy (Vroom), Goal setting and Performance (Locke), Teaching smart people how to learn (Argyris)

Evidence
Operational excellence
Appraisal 
SOE Witness testimony 
100-day sustainment plan 
Transformational change, lean thinking - Toyota

Difference is made to me
The impact of learning several key skills cemented my learning. I have felt for some time that I had the skills gained through experiential learning but was not aware of it. RAL has taken me one stage further and accredited value and a worth to it. Having completed my learning areas and reflective essay I have realised everything I have done has taken the form of reflection and experiential learning both personally and professionally and has shaped the Manager I am today.


	Applicant's Signature:



	Date:



	3.1 Statement from present or former employer should be attached on a separate sheet

	Statement attached:
	YES / NO


















PLEASE CHECK AND PASS TO THE ACADEMIC MENTOR/RAL ADVISER TO COMPLETE AND SUBMIT TO THE RPEL BOARD SECRETARY.


	
4. STATEMENT FROM ACADEMIC MENTOR OR RAL ADVISER

	(the text box below is expandable)

	




	Name:

Signature:  

	Date:
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