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Executive Summary
This report examines the cultural differences of two countries which supports understanding of the cultural difference of the country. Theism will help staff to ensure better service for the guests based on the handbook. Culture means norms, attitude, beliefs, behaviour and customers of a group of people who is different from one another. So, staffs need to understand it to ensure better service. Hofstede's cultural model will show the difference in culture. 

Table of Contents
Executive Summary
2
Introduction
4
Country A Hotel location
4
Country B guests cultural background 
5
Country Analysis
6
Hotel Handbook
7
Conclusion
7
References
8


 HYPERLINK  \l "_Toc107264502"



Introduction
The report aims to analyse the cultural difference between the two counties which will help staff to provide a better guest experience to the visitors from different locations. To analyse the different locations, Hofstede's theory will be applied in this report. Hofstede's theory was designed by Geert Hofstede in 1980 focusing on six dimensions of culture (Abzari, 2020). This mainly helps to understand the cultural differences in countries which support the design of better strategies for business in the international market. Hofstede's model will be applied to the UK where Marriott hotel is located and in India from where the visitors come. It will show the comparison of two countries and summarise the do’s and don’ts for these countries for the staff. 

Country A Hotel location
Cultural awareness means knowledge about the Do’s and Don’ts of culture. Cultural sensitivity is the knowledge to learn the culture of other people. The hotel is located in the UK and it is important to understand the culture of the UK staff. It will help staffs to become prepare for the international tourists and manage them properly (Abzari, Landaran and Teimouri, 2020). The UK is a developed country and many people come here to live and there is diversity in the culture. Using Hofstede's cultural model, the culture of the UK is demonstrated below. 
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· Power distance: This mainly describes the inequality of power among individuals in a country. According to the Hofstede model, 35 people from the UK sit lower taking based on the power distance index which should be reduced. 

· Individualism vs. Collectivism: This dimension mainly describes the interdependence that society ensures among people. Individualist society mainly focuses on themselves and collective society focuses on groups. The score for individualism in the UK is 89. It is indicated that British people are individualists as everyone needs to lead their own life. 

· Masculinity vs. Femininity: High score indicates that masculinity means high competition, success and achievement and a low score of femininity indicates the dominant values for quality of life. The score for masculinity in the UK is 66 which indicates the high success-oriented people (Hofstede Insights, 2022). 

· Uncertainty Avoidance Index: This dimension mainly focuses on the threats from an unknown situation where people try to avoid these situations. The score for uncertainty avoidance for the UK is 35. It means that the UK people are happy that there is less uncertainty avoidance. 

· Long-Term Orientation: This dimension indicates the links with the past for society to deal with future and present situations. A low score on that index indicates the time-honoured traditions and a high score indicates a pragmatic situation. The score for the UK culture is 51 which is in the middle range (Hofstede Insights, 2022). 

· Indulgence: The score for British culture is 69 which indicates as indulgent. The people show the desire to enjoy life and have fun. It indicates a positive attitude and optimism. 

Country B guests cultural background 
The chosen country for the guest in India. This is an Asian country which will be different from the European culture. The Hofstede cultural model is applied here to determine the cultural difference with other countries. 

· Power distance: The score for India in PDI is 77 which indicates that there is high inequality in the society and organisation. Leader applies autocratic leadership on staff. Communication occurs in a top-down approach. 

· Individualism vs. Collectivism: The score for this dimension in India is 48 which indicates that Indian people are both individualist and collectivist. In the organisation and society, people live to work in a group. The people of India are loyal to others as they like to live collectively in society. 

· Masculinity: The score for India in Masculinity is 56 which indicates that the country focuses on a Masculine society (Hofstede Insights, 2022). Based on power and success, Indian culture is masculine.  This culture is based on religion and is one of the oldest countries surviving on cultural differences. 

· Uncertainty Avoidance Index: According to the Hofstede model, the uncertainty avoidance index score is 40. It indicates that the UAI stays in the middle range. 

· Long-Term Orientation: The score for long-term orientation is 51 which means dominant preference is not easy to determine. 

· Indulgence: The score is 26 which means cultural restraint. The people are pessimism and do not put much time into leisure and pleasure (Hofstede Insights, 2022). 
Country Analysis
PDI is higher among working people in the UK than among high-class people. The staff should be dependent on the boss and follow the strict rules and guidelines of the manager of the organisation. The UK people are individualistic where Indian people are collectivist. Tolerance and the unexpected situation is high in India according to the Uncertainty Avoidance index many rules are included in the UK but the people can easily adhere to them (Järvi, 2019). Indian people do not spend much money on spending travelling and tourism which indicates that they are much more restrained, not indulgent. The UK people spend money on leisure and pleasure due to their indulgence. The working culture sometimes beliefs come from religion and philosophical thought in India but the UK people are optimists. 

The staff from the UK hotel focuses on the guidance of the management and follows strict rules. The service can be a failure for the UK staff as the Indian people do not like to follow the strict rules and they believe in religion more (Ktait, 2020). Opening new services for Asian people can be a failure as Indian people do not like to spend much money and time on leisure. 
Hotel Handbook
	Do’s
	Don’ts

	Try to be collectivist by the UK staff
	Don’t ask personal things

	Work in the group
	Don’t critic 

	Be patient
	Be inconsiderate with meeting

	Handshake
	

	Reduce inequality in the workplace  
	

	Control anger
	


Conclusion
This report clearly shows the differences in the culture of India and the UK. The UK culture is positive for the staff of the hotel. But they need more training to adapt to other cultures as well like Indian culture as it is different from the UK showing according to Hofstede's model. 
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