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[bookmark: _heading=h.gjdgxs]Burj Al Arab
[bookmark: _heading=h.30j0zll]Executive Summary:
When viewed against the backdrop of Dubai's skyline, the Burj Al Arab appears to be a beacon, giving a breathtaking display of architectural majesty and opulence that is unparalleled by any other skyscraper. It is a structure that serves as an illustration of both of these characteristics and the objective of this is to provide a more concrete example. The location of the establishment is going to be in the very center of the city, which is exactly where it is situated. Having anything that shines brightly as a beacon and shines vividly for everyone to see is a great indication of luxury. It is a terrific indication of luxury. There is a correlation between the quality of brightness and the quality of luxury. 1999 was the year that the well-known hotel initially opened its doors to guests, and ever since that time, it has been contributing to the evolution of hospitality standards that are commonly applied in the hospitality business. The hotel has earned a stellar reputation for the exceptional quality of service and hospitality that it offers to its guests. It is responsible for carrying out these tasks for the entirety of the time that it has been operating as a functioning entity. Because it caters to the sophisticated tastes of its visitors and offers them with an experience that goes beyond the ordinary expectations of its customers, the company is able to generate a substantial level of satisfaction for its consumers. This is because the firm is able to provide them with an experience that exceeds their expectations. Consequently, the establishment is in a position to feel a great deal of contentment in regard to the activities that are involved with it as a result of this. In order to create the impression that it is the sail of a dhow, the Burj Al Arab was intended to be an exceptionally attractive building. This was done with the purpose of appealing to the senses. In order to achieve the appearance that it currently possesses, this activity was carried out with the purpose of obtaining that appearance. In spite of the fact that it was just recently built, the structure continues to be magnificent in its own right. An extremely alluring appearance might be attributed to the architecture. In addition to the fact that it is instantly recognizable due to its distinctive design, the peculiar profile of this tower acts as a symbol of Dubai's aspirational aims and its dedication to achieving excellence. Guests are immediately transported to a realm of luxury the moment they step foot inside the towering atrium, which is available to them upon entering the building. This take place once they have entered the building. This occurs after they have entered the building on their own accord. When they have entered the building of their own accord, this happens after they have entered. More specifically, this is due to the fact that each and every component has been meticulously designed in order to instill a sense of grandeur and refinement in the tourists who are arriving. This is the reason why situations are the way they are. Within the context of the existing circumstance, this is the explanation why things are the way that they are. The sphere of opulence that we are currently experiencing is truly astounding, and this is something that cannot be argued. There is no way to ignore the fact that this is the case. Two examples that illustrate the hotel's dedication to achieving perfection are the extraordinary service that is offered by the Burj Al Arab, in which personal butlers attend to each and every requirement, and the luxurious suites, each of which offers breathtaking views of the Arabian Gulf. Both of these examples are evidence of the hotel's devotion to achieving perfection. These two examples are excellent illustrations of the hotel's commitment to achieving the highest possible level of perfection. Both of these examples are indicative of the incredible dedication that the hotel has made to reaching perfection in its services. Both of these components, which are examples of excellence in their respective disciplines, are illustrative of the hotel's dedication to achieving perfection in that they are examples of excellence. Both of these kinds of incidents, which reflect the hotel's dedication to achieving perfection in everything it does, serve to emphasize the hotel's commitment to excellence and their respective impact on the hotel. Both of these examples are evidence that the hotel is committed to providing customer service that is of the best possible quality, according to the majority of people who are in agreement with this statement. This is the opinion that is shared by the vast majority of individuals. Not only is the hotel well-known for the fantastic accommodations that it offers, but it also takes great satisfaction in the fact that it offers a vast choice of gastronomic alternatives that are sure to delight your taste buds and make your mouth wet.






[bookmark: _heading=h.1fob9te]Introduction:
One architecture that exemplifies this particular ethos is the Burj Al Arab, which is a beautiful architectural marvel that is tucked away in the middle of the bustling cityscape of Dubai. With regard to this particular essence, the symbol that is being described is the embodiment of it. In addition to being a sign that exhibits the very essence of richness and grandeur (Garrison and Thompson2021), it is also a symbol that reflects the very essence of these characteristics all at the same time. This legendary hotel has carved out a place for itself in the annals of hospitality history as one of the most luxurious sites that can possibly be envisioned anyplace on the entire planet (Al Kassim 2016). It is undoubtedly one of the most luxurious places on the planet. Throughout the years, this particular name has been handed down from one family to the next. While it is gently rising from the artificial island that it is placed on, the attention of the guests is drawn to it. This is due to the fact that it holds a location on the island. Each and every one of these occurrences takes place at the same time. The fact that it exudes an air of wealth that captivates the thoughts of travelers from all over the world is the reason why it is such a well-known tourist attraction that draws people from all over the world (Korotich 2018). The Burj Al Arab Building is a well-known site for tourists. The building not only has a great sail-shaped profile, but it also has stunning interiors that are covered with gold leaf and include luxury furnishings. In addition, the sail-shaped silhouette is a magnificent feature. All things considered, the structure is an outstanding illustration of architectural design. To put it another way, this is the reason why the structure is so remarkable all by itself (Mujahid 2020). Both of these components have an impact on the overall appearance of the structure, and there is a particular connection that exists between the two of them. It has been continuously establishing new benchmarks for the hospitality industry in the luxury accommodation sector ever since it first opened its doors in the year 1999. Throughout the years, these norms have been handed down from one generation to the next. Over the course of many years, these are the standards that have been regularly adopted. To add insult to injury, this has been the situation ever since that particular moment. When compared to any other experience that can be found somewhere else, the experience that is provided to guests is incomparable to any other experience that can be found anywhere else. One thing that sets this vacation apart from others is the fact that it includes opulent amenities, breathtaking scenery, and outstanding service. The Burj Al Arab is not only aesthetically beautiful, but it also acts as a symbol of Dubai's aspirations and innovation (Binder 2008). It is a building that has been constructed in Dubai. Furthermore, it is a great example of excellence in the context of global tourism, which is constantly changing as a result of new advancements. This is a subject that is constantly evolving. This is a characteristic of the sector that is quite appealing. Furthermore, The Burj Al Arab is an outstanding illustration of perfection, in addition to the fact that it is exquisitely created from an aesthetic point of view (Walters 2000). The Burj Al Arab, which is a symbol of unsurpassed elegance and refinement in the area of hospitality, is going to be the subject of our upcoming excursion (Lstiburek 2009), during which we will learn more about its history, architecture, and specific qualities. We are going to focus our inquiry on the Burj Al Arab as the building in question. The commencement of this journey will occur as soon as we reach the beginning of this introduction, so make sure you stay tuned for that!
[image: 11,259 Burj Al Arab Royalty-Free Images, Stock Photos & Pictures |  Shutterstock]
Fig 01: Al Arab royalty
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[bookmark: _heading=h.2et92p0]Kotler's 8-Step Structure Analysis:	
· Market Opportunity Analysis:
Burj Al Arab has been able to effectively capitalize on this trend, which has been noticed to be expanding in Dubai and around the world as the demand for luxury hospitality experiences continues to surge. Burj Al Arab has been able to do successful capitalization on this trend. It has been observed that this pattern is becoming more prevalent in Dubai. The city of Dubai has been noticing an increase in the frequency of phenomena that are associated with this trend (Salaam 2015). As a result of its one-of-a-kind structure in the shape of a sail and its reputation for providing unparalleled luxury, it has established itself as a key alternative for wealthy tourists who are looking for lodgings that are distinct from those offered by other businesses like hotels and resorts (Salamzadeh 2014). This is the case because of the construction of the sail, which is the reason why this is the case.
· Competitive Analysis:
Even though it faces competition from other luxury hotels in Dubai and all over the world, the Burj Al Arab is able to maintain its position as the market leader. This is despite the fact that it is in direct competition with other hotels. This is because the Burj Al Arab possesses a particular architectural style (Elsheshtawy 2004), not only does it provide great customer service, but it also delivers amenities that are on the cutting edge of technology. It is because of this that the Burj Al Arab is able to maintain its status as the most successful hotel currently available on the market. It has also achieved the status of an iconic character and has amassed a large level of brand recognition (Asfour 2007), both of which are further aspects that distinguish it from the other choices that are available to it. In addition to this, it has become a figure that is considered to be iconic.
· Target Market Selection:
The hotel caters to a large number of high-net-worth individuals, celebrities, and wealthy tourists who are searching for an experience that is both luxurious and discrete. This audience is the target audience for the hotel. The organization's marketing operations are expressly intended to appeal to a particular demographic, among other things, and this audience is specifically targeted (Steiner 2016). Putting an emphasis on luxury, exclusivity, and individualized service is the means by which this objective is accomplished. Specifically, this particular group is the target audience for the organization's marketing efforts, which are geared toward them (Franck 2016).
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· Positioning Strategy:
Visitors are treated with an experience that is unrivaled in its scope and surpasses their expectations when they are staying at the Burj Al Arab. This experience is delivered to them during their stay. Although it presents itself as the pinnacle of luxury and extravagance, the Burj Al Arab provides its visitors with an experience that is unsurpassed in terms of the breadth of its offerings (Streimikiene 2020). A number of factors contribute to the perception that the hotel is a symbol of grandeur and distinction. These factors include the hotel's world-class services, outstanding rooms, and breathtaking architecture. It is the collective effort of all of them that gives this impression. This perception is strengthened by the fact that both of these traits are present, which adds to both of these features (Streimikiene 2020). The presence of both of these features is evident.
· Marketing Mix Strategy:
It is the goal of the hotel to improve its capacity to communicate with the people it is attempting to attract, and in order to achieve this goal, the hotel employs a combination of traditional and digital marketing tactics (Al-Kodmany 2012). The purpose of this action is to accomplish the objective of achieving increased communication. For the purpose of ensuring that it continues to be a dominant participant in the luxury travel industry on a global scale, the Burj Al Arab makes use of a variety of various operational strategies (Polly Jr 2009). High-profile advertising campaigns and strategic relationships with companies that focus on luxury consumers are two examples of the strategies that fall under this category.

· Resource Allocation:
As part of its efforts to accomplish its purpose of providing an exceptional experience to its visitors, the hotel invests a large amount of money in the upkeep of its facilities, the training of its personnel, and the installation of novel software and technology solutions. This is done in order to meet its mission (Bagaeen 2007). The corporation sets a significant amount of focus on quality and innovation, respectively, in order to guarantee that each and every facet of the guest's stay is superior to what they had anticipated. To ensure that the guest's stay is remarkable in every respect (Mohammed Rifai 2018), this is done in order to assure that it will be. The reason for taking this action is to guarantee that the experience that is given is of the highest possible quality.
· Implementation Plan:
The Burj Al Arab executes its marketing and operational plans with precision, making use of its strong staff and strategic contacts, in order to provide guests with great service and experiences that they will never forget. This may be accomplished by providing guests with experiences that they will never forget (El-Khatib  2020). Since this is the case, the hotel is able to surpass their expectations. This is done in accordance with the aforementioned circumstances in order to provide guests with experiences that they will never forget. As a consequence of this, the hotel is in a position to provide its guests with experiences that they will never forget. It is recommended that training and performance evaluations be carried out on a consistent basis in order to encourage the maintenance of quality and consistency throughout the entirety of the company including all of its departments (SERAG 2012). The deployment of this will make it easier to maintain quality and consistency due to the fact that it will facilitate these processes.
· Monitoring and Control:
The Burj Al Arab is able to quickly respond to changing demands and keep its advantage over its competitors because it routinely monitors the input from guests, trends in the market, and strategies that are followed by competitors. This allows the Burj Al Arab to maintain its advantage over its competitors (Irazábal and Byrum 2010). Taking all of this into consideration, it is evident that the Burj Al Arab is able to continue to hold the position of leader among its competitors. It is possible to ensure that standards are maintained and that any problems are resolved as promptly as possible by implementing stringent quality control systems (Hawker 2002). This is something that can be guaranteed. It is a viable alternative to consider. There exists a possibility that this will take place.
[image: Kotter's 8 Step Change Model Templates]
FIG 01: Kotter’s 8 Step Change Model (5 January 2023)




[bookmark: _heading=h.tyjcwt]Lewin's 3-Stage Freeze, Change, Unfreeze Model Analysis:	
· Freeze Phase:	
While this part of the project is now being carried out, the Burj Al Arab will perform an examination of the organizational structure, culture (Turk and Walters 2003), and procedures that are already in place inside the walls of the hotel. This analysis will take place. Today is the day that this probe will take place. In a market that is subject to a continuous process of change, it draws attention to areas that need to be updated in order to maintain relevance because of the constant process of change. This is because the market is prone to change. This is due to the fact that the market in question is susceptible to change. To provide a more concrete example (Safari and Souk 1992), it concentrates on areas that need to be improved and draws attention to the components that are in need of adjustment.
· Change Phase:	
During this phase, the hotel will implement new solutions in order to solve the issues that have been recognized as having the potential to be improved in particular areas. These issues have been identified as having such potential improvements. It has been determined that these problems have the potential to be solved after being discovered. In order to handle the problems that have been discovered in a more effective manner, it will be feasible to do so by concentrating on these areas (Ponzini eds 2019), which will be addressed more in the future. The enhancement of technology integration, the expansion of activities that are related to sustainability, the diversification of target markets, and the investment in programs that are geared at developing talent are some of the problems that are discussed in this area where there is a lot of discussion (DAMLUJI 1999). This area is where each and every one of these topics is explored. These are only some of the many subjects that are covered in the article; there are other issues as well. Other objects that are included in this section include the following:.
· Unfreeze Phase:	
Over the course of this period of time, which is commonly referred to as "unfreeze," the hotel makes an effort to cultivate a culture of openness and adaptability among its human resources personnel (Petti 2008). The explanation that lies behind the modifications that are being suggested is presented to the staff members of the hotel on a consistent basis in order to ensure that they are able to comprehend the rationale that lies behind the adjustments. In order to guarantee that the transition is carried out without any problems, a significant amount of training and help is made available to the persons who are participating in the process. In addition, performance indicators are developed in order to conduct an analysis of the degree to which the alterations that have been done have been successful overall.

The Burj Al Arab is able to anticipate opportunities for expansion (Shareef 2018), put into action plans for change that have been successfully implemented, and continue to maintain its position as a global leader in luxury hospitality over the course of many years by utilizing a combination of Kotler's 8-step framework and Lewin's 3-stage model over the course of many years. The employment of a combined study is what allows for all of this to be performed (Alotaibi and Sinclair 2015). The fact that all of this is able to be accomplished through the utilization of a mix of these two models is what makes it conceivable. The fact that the Burj Al Arab is able to accurately assess the capacity for development that it possesses makes it possible for this to be accomplished. This is something that can be done.
[image: Lewin's 3 Stage Model of Change Explained – BMC Software | Blogs]FIG 02: Unfreeze, Change, Freeze
Kurt Lewin (1890 – 1947)










[bookmark: _heading=h.3dy6vkm]Recommendations and Change Management:
[bookmark: _heading=h.1t3h5sf]Recommendations
· In order to begin, it is necessary to collect information about the preferences of the guests in order to be able to deliver individualised services. Making adjustments to the experiences that we have had is the next step that we need to take in light of the knowledge that we have received.
· Investment in cutting-edge technology, such as computerized check-in systems and intelligent room controls, is something that we strongly recommend doing if you want to enhance productivity while simultaneously lowering expenses. This is because such an investment can help you achieve both of these goals. The reason for this is that research has shown that certain technologies are more effective. As a result of the fact that these kinds of investments make it possible for you to accomplish both of these objectives, this is the situation.
· One component of such a programme is the provision of assistance for activities that are beneficial to the environment. Other examples include the reduction of the amount of energy consumed and the amount of rubbish that is produced.
· If you want to make a substantial contribution to the expansion of social responsibility, it is very necessary to make an effort to develop relationships with the people and businesses that are located in the region that is around you. One way to achieve this goal is to make an effort to establish relationships with the individuals in question.
· If you want to attract a large number of different kinds of customers, you need to make sure that you offer them a wide variety of facilities and entertainment choices. This will help you attract a wide range of customers. It is imperative that you carry out this action if you wish to attract a wide variety of individual customers.
· Maintaining high service standards and identifying possible areas for improvement requires constant monitoring of visitor input. This is important in order to achieve both of these goals. Constant monitoring is required in order to effectively maintain excellent service standards.
· This is a —! For the purpose of achieving the goal of enhancing consumer involvement and loyalty, we suggest the establishment of programmes that not only reward but also encourage client loyalty. It will be possible for you to obtain the situation that you desire as a result of this outcome.
· It is vital to engage in training and development programmes for the workers in order to ensure that the hotel will continue to uphold its reputation and give outstanding attention to its visitors." It is essential to carry out routine maintenance and additions in order to fulfil the requirements of the guests and guarantee that the facilities will continue to be in the finest possible condition moving forward. A person who want to continue to maintain a competitive advantage in their particular location must make it a priority to stay current on the most recent technology developments and trends in the business. This is a vital requirement.
· On the other hand, it is of the utmost importance to carry out a thorough examination of the procedures that are currently in place in order to identify areas that could be developed further.
· It is of the utmost importance to involve the key stakeholders in the process in order to enhance the likelihood of receiving consent and support for the changes that are being implemented. In order for us to attain the results we want, we need to accomplish this.
· The establishment of a thorough change management strategy that outlines the goals, strategies, and deadlines that are associated with the process is of the utmost importance. By ensuring that all of the employees have access to open lines of communication, you will be able to provide them with an explanation of the reasons for the change and promote their participation in the process.
· In order to facilitate the workers' transition to the new procedures and systems, we are obligated to provide them with training and support opportunities. To be of assistance to them in that process, we do this.
·  It is essential to keep a close check on how things are moving and to make any necessary adjustments in order to guarantee that the implementation will go off without a hitch. Consequently, this will ensure that the implementation is carried out without any hiccups.
· Commemorate the accomplishments and significant stepping stones that you reach along the path. During the process of change, this is one of the most effective tactics for maintaining momentum and moving forward in the process. To put it another way, it is a strategy for carrying out a task in an efficient manner.
· This is a —! Conduct a study into the manner in which the modifications have impacted performance, and if the research finds that additional adjustments are required; implement these modifications into the system in accordance with the findings.
· It is essential to establish a culture that is dedicated to making constant improvement in order to guarantee the preservation of advancements over the course of time.
[bookmark: _heading=h.4d34og8]Change Management Plan:	
· It is required to carry out a comprehensive examination of the processes that are currently in place in order to ascertain which aspects of the processes that are already in place require modification. This is the goal of the investigation. This is done in order to arrive at a choice (Bayraktar 2009), and the aim of doing so is to determine which components of those processes need to be modified.
· It is necessary to involve relevant stakeholders in the process and promote their participation in order to achieve buy-in and support for the changes that are being presented (Shannon 2012). This will allow for the changes to be effectively implemented. In addition, the participation of other stakeholders is of essential significance.
· In order to be able to effectively manage change, you need to construct a comprehensive strategy that details your objectives, techniques, and dates along the process. In order to be able to effectively manage change, this is something that is required of you. In order to avoid any more delay (Bangalisan 2019), it is imperative that this plan be established without any further delay.
· It is of the utmost importance to make certain that this is the case in order to guarantee that each and every worker is aware of the reasons for the change, as well as their participation in the process of modification that is being implemented. Making sure that there are open lines of communication with each and every worker is a prerequisite that is really necessary.
· It is of the utmost importance to meet the needs of the staff members by providing them with opportunities for training and support in order to enhance their capacity to adjust to newly formed procedures and systems (Tsai 2020). It is for this reason that this is something that ought to be done in order to boost their ability to adapt to new conditions.
· At the same time that the process is being carried out, it is of the highest significance to keep a careful check on the progress that is being made and to make any alterations that are required. In order to guarantee that the implementation will be successful, it is absolutely necessary that this be carried out.
· In order to keep one's drive and momentum going until the transformational process is complete, it is essential to celebrate one's wins and milestones while one is in the process of undergoing transformation (Arshadlamphon 2018). This is due to the fact that by enjoying one's successes and significant milestones, one is able to continue going forward. Providing individuals with this assistance will allow them to keep their momentum and their motivation going, which will allow them to continue to make progress.
· In order to get the most advantageous outcomes that are attainable given the current conditions, it is essential to conduct an analysis of the impact that the modifications have had on performance (Katodrytis and Mitchell eds 2015). It is recommended that any extra changes be examined and executed as necessary in order to achieve the greatest possible results. This will allow for the best possible outcomes.
· The establishment of a culture that focuses an emphasis on continuous development is an absolute requirement if one wishes to ensure that improvements will be maintained over an extended period of time (Jaworski 2012).

















[bookmark: _heading=h.2s8eyo1]Action Plan:
Burj Al Arab's action plan emphasises strategic goals through market research, goal setting, strategy development, implementation, resource allocation, communication, training, customer experience improvement (Lee and Jain 2009), operational efficiency improvements, performance monitoring, and continuous improvement. This assignment can be done fully. Comprehensive planning helps achieve this. Current trends, client preferences, and competitor tactics inform goal setting. This guides this guides the procedure from the start (Ede and Udoh, 2015). We'll do significant market research and analysis before this firm succeeds. These specific goals support the hotel's vision and focus on market share, guest satisfaction, and occupancy. Detailed objectives exist. These objectives simplify the hotel's vision. A detailed plan outlining the main steps needed to achieve these goals must be created during strategy formulation. This strategy must outline key efforts. This plan shall be made and recorded before strategy formulation (Schulte-Peeves, 2013). It will precede the phase. Customer experience, operational efficiency, and marketing expansion fall under this area. Structure involves scheduling and resource distribution for plan implementation. Effective communication promotes stakeholder transparency and alignment (Steiner, 2003). Training and development have given the team the capabilities to provide good service. This allows personnel to provide excellent service. The organisation can provide great customer service. This commitment includes tracking performance and adjusting plans to satisfy criteria. The pledge covers this. We're also improving the facility's efficiency and tourist experience (BALL 2015). Stakeholder perspectives and data analysis. While encouraging continuous progress, the company supports learning, innovation, and collaboration. Links and Vanc (2014) said the company values its culture. The action plan is reviewed and updated to reflect market changes and corporate growth. The plan remains relevant and effective. This ensures the plan fulfils market standards. This ensures the approach can handle both types of problems..
[bookmark: _heading=h.17dp8vu] Table for : Action Plan of Burj Al Arab

	Phase
	Activities
	Timeline
	Resources Required
	Key Performance Indicators (KPIs)

	Market Research
	Conduct market analysis
	Month 1 - Month 2
	Market research tools, analysts
	Market share, competitor analysis

	
	Analyze customer preferences
	Month 1 - Month 2
	Customer surveys, data analytics
	Customer satisfaction scores

	
	Study competitor tactics
	Month 1 - Month 2
	Competitive intelligence tools
	Competitive advantage

	Strategy Development
	Formulate strategic goals
	Month 3
	Strategy consultants
	Clearly defined objectives

	
	Develop comprehensive plan
	Month 4
	Strategy consultants
	Detailed action plan

	Implementation
	Expand marketing efforts
	Month 5 - Ongoing
	Marketing team, budget
	Increased market reach

	
	Enhance operational efficiencies
	Month 5 - Ongoing
	Operations team, technology
	Improved cost-effectiveness

	
	Improve customer experience
	Month 5 - Ongoing
	Customer service team, training
	Enhanced guest satisfaction

	Performance Monitoring
	Monitor performance metrics
	Ongoing
	Analytics tools, team
	Performance metrics tracked

	
	Revise plans based on performance
	Quarterly
	Strategy team, management
	Plan adaptability

	Continuous Improvement
	Foster culture of innovation and collaboration
	Ongoing
	Leadership, training programs
	Innovation initiatives

	
	Conduct ongoing evaluations
	Ongoing
	Strategy team, analysts
	Plan effectiveness


[bookmark: _heading=h.3rdcrjn]Explanation:
The purpose of this action plan is to guarantee that Burj Al Arab is successful in reaching the strategic goals that it has set for itself by executing an all-encompassing strategy. This action plan's purpose is to ensure that Burj Al Arab is successful in attaining these strategic goals. Actions like as performing market research, designing and implementing strategies, analysing performance, and continuously upgrading strategies are included in this category of activities. Putting areas of attention at the top of the priority list, such as expanding market share, enhancing the happiness of guests, and raising occupancy rates, is absolutely necessary. A strategy is transformed into something that is more actionable and measurable when specific dates, required resources, and key performance indicators (KPIs) are incorporated into it.






[bookmark: _heading=h.26in1rg]Conclusion:
The action plan for Burj Al Arab is an example of a strategy that is both comprehensive and strategic. This is because it takes into account everything that has been taken into consideration. In the context of the hospitality business, the plan's mission is to achieve organizational goals while simultaneously keeping the hotel's reputation as a luxury facility of world-class level. This is the plan's objective. This goal will be accomplished by the implementation of the plan, which will be the mechanism by which it will be accomplished. A complete strategy for the hotel's future expansion has been efficiently constructed by the hotel through the completion of extensive market research, the setting of goals, and the development of strategies. By using this approach, the hotel will be able to ensure that it will continue to grow in the years to come. Not only does the Burj Al Arab make an effort to meet the requirements that its guests have specified, but it also makes an effort to exceed those standards for the best possible experience. They are going to focus a significant amount of our attention on enriching the experiences that our clients have, improving the efficiency of our operations, and cultivating a culture of continuous development in order to ensure that they are successful in accomplishing this objective at the end of the day. As long as the action plan is carried out, there is a guarantee that it will continue to be in agreement with the aims of the hotel and that it will continue to be flexible enough to accommodate the ever-changing conditions of the market. There is no requirement that the plan be carried out in order for this assurance to be applicable. The provision of this promise is made possible by a number of factors, including the distribution of resources, the monitoring of performance, and the commitment to open and honest communication. As it continues to develop and adapt, Burj Al Arab is in a good position to continue to preserve its reputation for quality in the hospitality sector. At the same time, it is also in a position to provide unparalleled service to its premium clientele, which is a significant accomplishment. During the course of the hotel's ongoing development and improvement, this possibility presents itself.
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