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Introduction 

•

The STEM industry is rapidly expanding

internationally, yet women only make up 28% of

STEM-related occupations (GOV.UK, 2023).

•

The Women in Industry Conference aims to promote

gender equality and inclusion in STEM disciplines,

addressing institutional barriers and gender roles in

Asia, particularly Japan (UNDP, n.d.).

•

The conference emphasises practical solutions and

international cooperation, aligning with the global

movement for diversity, equality, and inclusion.

•

The event will take place in Tokyo, Japan, a

worldwide innovation powerhouse, and will aim to

inspire regional change (Smith, 2012).

Theiet.org. (2024)


Microsoft_PowerPoint_Slide2.sldx




Introduction 

The STEM industry is rapidly expanding internationally, yet women only make up 28% of STEM-related occupations (GOV.UK, 2023).

The Women in Industry Conference aims to promote gender equality and inclusion in STEM disciplines, addressing institutional barriers and gender roles in Asia, particularly Japan (UNDP, n.d.).

The conference emphasises practical solutions and international cooperation, aligning with the global movement for diversity, equality, and inclusion. 

The event will take place in Tokyo, Japan, a worldwide innovation powerhouse, and will aim to inspire regional change (Smith, 2012).
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Which of the following statements most resonates with you? (Tick one)

Men and women are equally encouraged into STEM careers 29.64%
Men are encouraged into STEM careers more than women 15.74%
Woman are encouraged into STEM careers more than men 8.20%

None of the above / Unsure 46.43%
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Event Content 

and Context

• Held on March 19, 2025, at the Tokyo International Forum (Fox et al., 2014).

• A hybrid event combining in-person and virtual participation.

• A keynote speech by a prominent STEM leader.

• Panel talks and interactive workshops.

• Topics include reducing gender disparities in STEM, showcasing success stories, and 

providing mentorship opportunities (La Malfa and Jorgensen, 2024).

• Strategic networking activities to foster relationships between registrants.

• Provides practical ideas and resources to empower women in under-represented sectors.

Tokyo International Forum, Chiyoda, Tokyo, Tokyo Prefecture, Japan (2025)
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SWOT 

Analysis

Weaknesses Strengths

• Potential cultural barriers in 

discussing gender issues in 

Japan.

• Limited experience in organizing 

similar events in the region.

• High operational costs due to 

premium venue selection 

(Smith, 2012).

• Aligns with local and 

international gender diversity 

initiatives.

• Hybrid format increases 

accessibility and global 

participation (Blackburn, 

2017).

• Government support 

strengthens event credibility 

(Fox et al., 2014).

Threats Opportunities

• Economic factors like inflation 

may impact sponsorship and 

attendance (Dredge et al., 

2013).

• Competition from established 

gender diversity and STEM 

conferences in the region 

(Casad et al., 2021).

• Growing global focus on 

diversity and inclusion opens 

doors for sponsorship 

(Tynan, 2022).

• Enhances networking 

opportunities for women in 

STEM.

• Potential to inspire similar 

conferences in other regions.
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SWOT Analysis



		Strengths		Weaknesses

		Aligns with local and international gender diversity initiatives.
Hybrid format increases accessibility and global participation (Blackburn, 2017).
Government support strengthens event credibility (Fox et al., 2014).		Potential cultural barriers in discussing gender issues in Japan.
Limited experience in organizing similar events in the region.
High operational costs due to premium venue selection (Smith, 2012).

		Opportunities		Threats

		Growing global focus on diversity and inclusion opens doors for sponsorship (Tynan, 2022).
Enhances networking opportunities for women in STEM.
Potential to inspire similar conferences in other regions.		Economic factors like inflation may impact sponsorship and attendance (Dredge et al., 2013).
Competition from established gender diversity and STEM conferences in the region (Casad et al., 2021).
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Marketing 

Strategy 

Product:

• Hybrid event combining in-person and virtual participation at Tokyo 

International Forum (Fox et al., 2014).

• High-quality programming, panel discussions, skill-building courses, and 

networking opportunities.

• Post-event digital services for additional learning.

Price:

• Standard virtual ticket: $150; premium in-person ticket: $500.

• Early registration incentives and group pricing for businesses and students.

Place:

• Tokyo International Forum, centrally located with advanced technology(Tokyo 

International Forum Co., Ltd., n.d.).

• Excellent public transport accessibility.

• Hybrid concept for worldwide participation via live-streamed sessions 

(Pakarinen and Hoods, 2018).

Promotion:

• Digital marketing initiatives on LinkedIn, Twitter, and Instagram.

• Press releases in top business periodicals.

• Strategic partnerships with STEM organizations, universities, and corporate 

sponsors (Kanas, 2022).
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Operational Factors

Located in central Tokyo, 

with easy access to 

public 

transportation(Tokyo 

International Forum Co., 

Ltd., n.d.).

.

It has eight adaptable 

halls and 31 conference 

rooms with excellent 

audiovisual technology.

Seminars and debates 

are led by experienced 

moderators and 

panellists.

Expert translators are 

available for seamless 

linguistic communication.

Event branding creates a 

professional and 

cohesive setting.

Participants receive kits 

including the required 

equipment.

Post-event digital 

resources, such as 

session recordings, are 

available.

Seating capacity for 500 

in-person attendees.

On-site parking is 

provided.

A variety of culinary 

selections to meet varied 

dietary needs.

Live-streaming 

capabilities enable real-

time virtual engagement.

Sophisticated technical 

architecture enables 

easy online integration.
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Located in central Tokyo, with easy access to public transportation(Tokyo International Forum Co., Ltd., n.d.).

.





It has eight adaptable halls and 31 conference rooms with excellent audiovisual technology.
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Live-streaming capabilities enable real-time virtual engagement.





Sophisticated technical architecture enables easy online integration.
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Financial 

Factors

admin1 (n.d.). 5 Factors That Affect Your Financial Stability

(Bladen et al., 2022)


Microsoft_PowerPoint_Slide7.sldx


Financial Factors
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(Bladen et al., 2022)
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Category Cost (£)
Venue Rental (Hall A) £22,000
Venue Rental (Hall C) £6,500
Audiovisual Equipment £5,300
Interpreters & Moderators £2,650
Catering (500 guests @ £27 each) £13,250
Marketing & Promotion £8,000
Total Estimated Cost £54,700
Projected Ticket Sales (500 in-person @ £500 | £250,000
each)

Projected Virtual Ticket Sales (500 virtual @ | £75,000
£150 each)

Projected Sponsorships £50,000
Total Estimated Revenue £375,000
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Conclusion

It aims to raise awareness and address women's under-

representation in STEM professions.

Features high-level presentations, skill-based workshops, and 

networking opportunities.

An ideal site for both in-person and online involvement.

The hybrid idea offers an immersive experience and better 

accessibility.

A balanced budget that includes venue expenditures, professional 

services, food, promotion, and venue fees.

Effective marketing efforts that increase reach and attendance.

Pricing strategy to encourage participation from several 

organisations.

Operational efficiency, a solid financial foundation, and a theme 

that aligns with global diversity and inclusion objectives.

A catalyst for long-term industrial transformation, rather than 

merely a conference.
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