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Introduction
The key points that have been mentioned in this report are based on any individual's professional development plan. The professional development plan also includes the many actions that an individual takes to measure his or her own personal skills using the career development plan. From the other hand, components of employment are also linked to a person's own abilities to do job-related duties. Throughout the report, I will submit my own assessment as an employee, as I will use the Johary Window model for my skills assessment. Also, I will explain my personal learning competency as well as my abilities in my chosen job. I'm going to outline my own SWOT analysis, PDP as well as Smart objectives that relate to my entire professional growth strategy.
Johary window model.
The glue that ties the organization together is communication. One of the most significant criteria for determining organizational effectiveness is effective communication (Saxena, 2015). The Johari Window is an excellent communication model, a tool for self-awareness proposed by Joseph Luft and Harrington Ingham (Saxena, 2015). This tool can assist us in discovering crucial qualities of ourselves, with a focus on critical abilities such as manners, empathy, teamwork, and self- improvement. (Innobatics, 2020). 
Fig. 1. Johary Window model (Innobatics, 2020).Not known to self
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The Johari Window is a useful in demonstrating and improving self-awareness and mutual understanding among people, such as team members. The approach can also be used to improve one group's interaction with another, as well as group development and dynamics. As a result, the concept is frequently utilized to promote team development (Study.com). Figure 1 is a graphical representation of the model which consists of four squares.
Open Self - is our public self, the component that is visible to both ourselves and others. It includes everything we willingly reveal and share, such as our experiences, knowledge, opinions, feelings, personality traits, wishes, and issues. 
Hidden self - is the part of our personality that is apparent to us but not to others. We save all our highly personal information in this section, including our defects, pathologies, worries, feelings, intentions, desires, mistakes, secrets, and guilt, which we are not willing to discuss with others
Blind self – it is the element of our personality that we can't see but that others can see. It contains information such as nonverbal communication, our quirks, and all the traits that others perceive in us and may interpret differently than we do. 
Unknown self - is the part of ourselves that neither we nor others can perceive. It includes all the things that we are unaware of. That is, depressive feelings and experiences that have been profoundly ingrained in our brain. (innobatics, 2020).
Many of my personal characteristics fit into the open quadrant of the Johary Model, such as my organizational skills and my ability to learn quickly, both of which my family and co-workers are aware of. Also, my colleagues know how organised I am at the workplace as I am always ready for everything by planning my day thoroughly in advance, even if an emergency arise, I am not panicking I know that I can deal with it. Under the hidden self I can mention that I am too nice to others as it is a part of my personality and sometimes people make a profit of that. Currently I am working on that by reflecting more on my mistakes. 

SMART goals
SMART goals are a set of criteria that can be used to increase the likelihood of achieving a goal.

SMART

Fig 2. SMART goals (Robins, 2014).



In fig. 2 is a graphic representation of a SMART goals model. 
The first word, Specific, requires that goals be clearly defined by asking the five "W" questions: who is involved, what is the work to be completed, where the activity will take place, why this task is important, and which restrictions and requirements must be considered.
 To be measurable, a set of criteria must be established to track progress toward the goal. Questions like "how will it be completed" and "how will it be determined if successful" can be used to generate measurable criteria. 
To be attainable, an individual must first determine whether the goal is realizable. Achievable goals, according to Meyer (2003), are neither out of reach nor below average performance. An attainable objective will elicit a response to the question of how the goal will be achieved.
 Relevant is a sense of purpose and emphasize the objective value of setting and achieving a goal. Is this meaningful and for the proper person? are some of the questions that drive purpose. 
The term "time-bound" refers to the amount of time given to complete an objective. The following questions are posed: how long will this aim take and how much time will be necessary to achieve this goal? (Robins, 2014).
Personal SMART goals plan
  Individual goals are being used to present the goal of my professional career. 
My personal SMART objectives – INGA OPREA.

[bookmark: _Hlk78469568]         Currently I am working as a dental nurse in a private dental practice. I am planning to apply for the position as a lead nurse as it is an open for application now. I am planning to work hard on my assignments and finish the Level 4 Health and Social Care. My next specific goal is to become a practice manager in a two years time. To do that I have to build my confidence, improve my presentation skills, reflect more on my mistakes, and take a management course at the university starting from September this year.
Tree of life
As a representation of my life as a whole is a life tree which I drew below. 
As is represented on the bottom of the picture my family are my roots and the meaning of my life. They are the ones who knows all my strengths and my weaknesses and who support me in every decision which I will have to make. My experience and my knowledge helped to build my personality, my kindness, and my responsibility towards my job role. The branches of my tree of life are all my activities starting with a new goal, studies, work, travel, holidays and finishing with the time for my family and time for myself which are the most precious. 
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Personal SWOT analysis.

  When concentrating on my SWOT analysis (fig.3) I can mention my strengths.  I have a medical background from Moldova where I was qualified as a professional and I worked in a hospital for 10 years. In the UK I have been in dentistry for more than 3 years now, being qualified in September 2020. I have been working in a dental practice with a general dentist as well as with a dental specialist and I have gained a lot of experience working as a team. I am a very organised person, responsible and reliable who is working well under pressure and who is good at following legislations and policies in place.
I have good communication skills along side that I can speak four languages which will help when dealing with patients that are not English speakers. 
  My greatest weakness is that I am a perfectionist, and I am struggling to delegate to others. However, I have discovered that for the business to grow as an individual and as an organization, everyone in the company must be given responsibilities, and as a result, a strong team forms and the company prospers. 
  In addition, I must work on my problem solving and decision- making skills. I have a positive attitude; I am looking always to improve my skills and gain more knowledge even at the workplace by listening to the more experienced members of the team and by being up to date with the dental news.  Now, I am doing a university course where I learned about teamwork, time-management, leadership, management of conflict and professional development which helped a lot in my progression as a professional.
  My opportunities are firstly to finish Level 4 Health and Social Care and take the exams for a Radiography course. Secondly, I am planning to apply for a position as a lead nurse at the same practice and apply for a Leadership and Management course at the University. Although, I can highlight some treats, as making a balance between work, studies, family, and time for myself. 






Fig 3. Inga Oprea SWOT analysis.
	STRENGHTS
	WEAKNESSES

	· Medical degree from abroad
· 10 years’ experience of working in a hospital.
· 3 years as a dental professional in the UK.
· Responsible, organised, and reliable person.
· Team-working skills.
· Speak 4 languages and love to communicate with people with different background.
	· Insufficient self-confidence.
· Lack of confidence when talking in front of people.
· Decision making skills.
· Problem solving skills: research skills, risk management. 
· Struggle to delegate to others.

	OPPORTUNITIES
	THREATS

	· HSC degree level 4.
· To finish Radiography course.
· Leadership and management course level 5 and 6
· To get a position as a lead dental nurse in a dental practice.
· Get a job as a practice manager.
· 
	· Balance work, studies, and family responsibilities.




 PERSONAL DEVELOPMENT PLAN
PDP is a planned process to increase individuals' capacity to reflect on their learning and achievement, as well as plan their own personal education and career development, according to the Quality Assurance Agency for Higher Education (Cotrell, 2003). The PDP has a lot of benefits for me as following:
· Learning how to improve one's own performance
· Getting a far better understanding of the type of life and work you desire to have
· Gain confidence in your decisions.
· gain confidence in the abilities, qualities, and attributes you contribute to your chosen vocation.
· Being in a better position to compete for jobs by being able to discuss your qualifications with potential employers (Cotrell, 2003).
  As a professional, I must create goals for the abilities I want to achieve, the deadlines for achieving those goals, as well as the resources required to reach those targets. I have provided my PDP below and the aim of this is to help me in achieving a desirable career progression.

Fig. 4. Professional Development Plan 
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	Goals
	How

	When

	Degree HSC level 4
	Finish this semester and do the assessments.

	October 2021

	Radiography course
	Weekly study and do the portfolio.

	November 2021.

	Problem solving and decision- making skills:
· Research skills.
· Risk-management skills.
	· Identify the problem-analyse-possible solution-decide-implement-monitor-feedback.
· Research about the problem.
· Ask for help from more experienced.
· Recognise my emotions and emotions of others.
· The risk needs to be weighted up.

	2024

	Lack of confidence when talking in front of people
	· Presentation for my assessments.
· Build-up confidence and motivation by reflection.

	2021

	Job as a lead nurse
	· Search online and apply.

	September 2021

	Leadership and management course
	· Apply for a university course
· Get a student finance.

	2024

	Job as a practice manager

	· Apply online on indeed
· Send my CV to local practices
	2025



From my professional development plan my carer progression is going to be from a qualified dental nurse to lead dental nurse and in two years’ time to become a practice manager. To reach all these goals will take a lot of hard work with some financial implication as well. 
  My opportunities are many, starting with finishing Level 4 Health and Social Care in October 2020, by submitting all the assessments on time, take the exams in November for a Radiography course. I am planning to get a position as a lead nurse at the same practice from September 2020 and apply for a Leadership and Management course at the University starting October 2020. After I am going to finish the leadership and management course, I am going to apply for a management position in a dental practice.
Conclusion. 
A SWOT analysis, PDP and SMART goals plan are the tools that will help me in achieving my goal having a good plan in mind as well as knowing the steps that I have to follow to reach the intended career. 
It is a difficult journey that will help me enhance my personal performance, give me more confidence in the decisions I make, and create a good mindset, as well as creative thinking and stronger problem-solving skills, all of which are necessary for a successful professional life.
The Johary Window is a unique perspective that offers practical advice on how to improve interpersonal communication by increasing self-awareness and understanding. This model facilitates to create a better work environment as this simple and effective technique helps to develop interpersonal communication, teamwork, group dynamics, and intergroup connections. (Saxena, 2015).
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S


SPECIFIC GOAL


become a manager.


M


Measurable


working hard and finishing HSC level 4.


A


Attanable


Apply for a Leadership and management course level 5 and 6.


apply for student finance


to get a place as a lead nurse at the practice by sending my CV and cover letter.


Have a successful inteview for a position as a lead nurse at the dental practice



R


Relevant


I will finish HSC level 4 course


T


Time - bound


I must reach this goal by september 2024.


SMART


GOOD LUCK !


SMART goal must be achieved!


I will get a place at university for a management course


get a job as a practice manager.



S -specific


M- measurable


A- attanable


R- relevant


T- time bound
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