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Fan Dance background and history 
In this supportive paper will go further into detail on the information given in the presentation before hand. This will be on the Fan dance and the deaths of the SAS trainees if there were and problems with the leadership within the training and why they did dye and if there was anything to be able to prevent this happening.  
According to Fan Dance (2018) this is a part of SAS an is a gruelling 24Km march staged over Pen Y Fan which is the highest mountain in the Brecon beacons. The Fan dance walk is an SAS training exercise meant to test solders physical strength and demonstrate conditions and terrain that the SAS go into to prepare them for all conditions of weather. The fan dance is one of the oldest special forces tests and is considered a must to pass in order to be able pass the SAS and SBS selection course. There are 5 checkpoints where there is a SAS officer on each point.     
On the 13th of July 2013 three recruits were found dead collapsed due to the neglect of their superior officers and according to the Coroner Louise Hunt scene in the Independent (2017) if they had received basic medical treatment such as cooling, hydration, rest they could have survived. Although before these men had collapsed and died there were a further 5 casualty’s that day and others with that required medical treatment after the test due to the heat related illnesses. This these causalities should have raised alarm bels and then it could have avoided the loss of life. These men tragically lost lives due to the lack of quality leadership of some officers of the SAS, Craig Roberts, Edward Maher and James Dunsby died participating in the SAS training. These army recuts collapsed during a 16-mile march across the Brecon beacons on the hottest day of the year in 2013. According to the Gov (2018) all three reservists died from the effects of hypothermia that was caused by the exertional heat illness and that the panel that reviewed the case came to a conclusion in that the officers in charge did not understand the exertional heat illness and did not believe that this sort of exercise was high-risk activity and the risks increase when the temperature increased. 
According to the independent (2017) there were temperatures that were recorded more that 31°C on that day, the coroner ruled that their deaths were caused partly by neglect from the officers. There also was a lack of communication between the officers and they did not distribute these temperatures across the checkpoints so that they could change something about the test for example decreasing the wait and increasing water and basic medical supply. The also could have seen the temperature on the and delayed it a day or two or stopped the test due to medical safety to ensure that these men’s lives weren’t in danger  
There were all given their own tracking device which would track how fast or slow they were walking and also an emergency button to push on their machine although the tracker on those machines were turned of so that the also weren’t able to track how fast they were going and if they were struggling in any way although the soldiers that partake in theses SAS tests want to pass and they would not voluntary push their button because you only get one chance at the test so that pushes people on. Also, there was only water at 2 of the checkpoints on the test if they had just changed that so that there would have been water on all them because of the temperature that day. If they had done this it would have kept the three men hydrated and reduced the chances of the heat related illnesses which was the main cause of their deaths. 
[bookmark: _GoBack]A good leader for these types of tasks according to John Adair sited VUTF (2018) in that Action cantered leadership is the best and that there are 8 key features these to this leadership and are believed to be a good practice to follow. These are Defining the task, planning, breading, controlling, evaluating, motivating, organising and setting the example these according to Adair will help increase the quality of understanding in job and help people demonstrate their qualities to their leader. These features are important because if you demonstrate your work and motivate them they will have a better understanding and could complete the task to their best of their abilities. The leadership style that was demonstrated in the Fan Dance were a laissez-faire because they just set them off with no observation and clear instructions apparat form get to the finish line. This has been demonstrated by the fact of the tracking app being off water only being at 2 of the 4 checkpoints which caused these three men to dye under their leadership. Also, they did not bother to put the tracking device on so that they could monitor their walking pace and direction they just let them do it and waited for them in each checkpoint, if the had put it on it would have saved their lives which shows lack of responsibility which is another element of a laissez-fair leader. This type of leader can be good for the individuals of a team because they can have some responsibility on the work they are doing and get some experience handling a team, although it can lead to poor time management, poor quality of work and lack of structure, it could lead the team into chaos with a laissez-fair leader. If the SAS had used the leadership style that John Adair suggested, they might have been able to prevent these men getting injured or at least prevented them dying although a there also is an element of self-achievement that was pushing these three men on and maybe even if the SAS stepped in to stop them they might not have wanted to do so.   
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