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[bookmark: __RefHeading___Toc178678981][bookmark: _Toc234420256]Introduction
ArtBridge is a proposed community arts social enterprise that intends to tackle the lack of access to creative opportunities by disadvantaged youth along with offering emerging artists an accessible platform through which they can present their work. The project brings about social value through workshops that are inclusive, exhibitions, mentoring and community events, which promote participation, creativity and local involvement (Donald, 2026). As a 12-month pilot program, ArtBridge will not be attempting to achieve large-scale commercial expansion but instead take the opportunity to create a sustainable gallery model financially. Its goal is to provide inclusive creative programmes, build collaborations with community organisations, achieve sustainable funding by a wide range of income streams and quantify social impact. This report contends that although structured project management tools are critical in providing necessary control and coordination, ArtBridge should employ flexible and stakeholder-centred management tool to handle uncertainty. The report analyses the project lifecycle, tools of management, stakeholder practices, recommendations and personal development of project management.
[bookmark: _Toc234420257]Critical Evaluation of ArtBridge Project Lifecycle
The project management principles in the ArtBridge project lifecycle can be seen as the way in which a community need was converted into a well-organized social enterprise program. There were five major lifecycle phases the project used: initiation, planning, execution, monitoring and control, and closure. Despite the support of coordination and accountability by structured project management methods, the uncertainty of a community-based project meant flexibility, stakeholder participation and regular review.
[bookmark: _Toc234420258]Initiation Phase: Establishing Project Purpose and Feasibility
The start-up phase was devoted to the need recognition, the necessity to have a convenient creative facility with the help of disadvantaged youth and young artists in the area. The project was aware that social isolation and lack of outlets to creative participation affects many youths, and new creators have difficulties with getting access to affordable spaces to exhibit and engage with their community. Thus, ArtBridge was created in order to meet the task of social inclusion, as well as creative development with the help of workshops, exhibitions, mentoring and community events.
The key asset of the initiation phase was a clear definition of a significant social problem, which resulted in the establishment of a strong purpose of the project and the appropriateness of investment in the initiative. This can be seen as the value creation strategy, which states that projects must create more value, as opposed to merely fulfilling the intended activities (Clegg, Skyttermoen and Vaagaasar, 2020). The project, by making ArtBridge a social enterprise, shown the knowledge of striking a balance between social impact and financial sustainability.
The starting stage had its restriction though. Early speculations about the demand of the participants, availability and commitment of the funds and partnership formed some uncertainty. However, the project was able to determine a real need of the community, more robust feasibility analysis, such as earlier consultation with stakeholders, funding analysis and demand analysis, would have enhanced confidence to proceed with the project.
[bookmark: _Toc234420259]Planning Phase: Application of Project Management Tools
The planning phase was very important since it helped to organize the project idea into a proper implementation plan. Some of the project management tools used by ArtBridge included a Work Breakdown Structure (WBS), Gantt Chart as well as scope management processes.
Work Breakdown Structure (WBS)
The WBS has broken down the project into eight steps, namely, project planning and organisation; research and stakeholder engagement; funding and partnerships; marketing and promotion; workshop and event planning; delivery preparation; event execution; and evaluation. WBS enhances the control of projects through the development of clear activities, roles and tracking mechanisms (Heagney, 2016).
The key benefit of the WBS was enhanced accountability as the team members could learn what they have to do and the role of individual tasks within the wider goals. However, detailed decomposition may turn out to be time consuming and can affect flexibility when requirements of the project are changed. In addition, WBS is a source of structure but lacks explicit uncertainty management. Thus, the WBS was suitable to ArtBridge because it had several interrelated activities, but it needs to be supplemented with adaptive review mechanisms with regard to changes in the expectations of its stakeholders.
Gantt Chart
[image: ]
[bookmark: _Toc234423231]Figure 1: Schedule Table
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[bookmark: _Toc234423232]Figure 2: Gantt Chart
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[bookmark: _Toc234423233]Figure 3: Network Diagram
Scope Management
Project control was also assisted by scope management; included activities (workshops, exhibitions, partnerships and marketing, etc.) and excluded- national expansion, clinical services and large-scale commercial operations (Chen et al., 2024). This assisted in avoiding scope creep as well as guarded quality of the project. Limiting scope can however curtail future development of the project in case it is a successful project.
[bookmark: _Toc234420260]Execution Phase: Delivering Project Outcomes
Throughout the implementation, ArtBridge concentrated on the delivery of the planned activities, such as marketing campaigns, workshops, engagement with partners and community events. Effective project implementation necessitates the coordination of resources, communications, and task completion for desired results (Hollister, 2017). The role of Marketing and Promotion Lead entailed the creation of social media content, promotional material preparation, awareness campaign organisation and tracking the engagement. Stakeholder involvement and project exposure were supported by marketing activities, but alone promotion could not ensure success in market involvement since the engagement relied on the efficient relationships, finance, and partnership.
[bookmark: _Toc234420261]Monitoring and Control Phase: Managing Uncertainty
The focus of monitoring and control was on the identification and response towards risks such as low attendance of participants, insufficiency of funds, venue and cancellation of facilitators. Risk preparedness was enhanced through risk registers and risk matrices that aided in mitigation planning. However, risks have to be under constant attention since community projects are conducted in the context of uncertainty.
[bookmark: _Toc234420262]Closure Phase: Measuring Project Success
The closure phase measured the success of the project by such indicators as workshop completion, the satisfaction of the participants, the development and social impact of the partnership (Gruenewald and Mueller, 2025). Proper closing allowed capturing the lessons learned and utilizing them to make future improvements. Thus, an evaluation was needed to determine both the short-term and long-term sustainability.
[bookmark: _Toc234420263]Critical Assessment of Project Management Methodologies and Tools
Traditional Project Management Approach
ArtBridge is primarily a typical project management methodology in the sense that it has well-defined goals, deliverables that can be measured and a specific timeframe of 12 months pilot project. The Work Breakdown Structure (WBS) and Gantt Chart tools were used to give the planning a structured approach, which means that the activities, responsibilities and deadlines were identified (Gauns, 2025). The key benefits of the practice are tight project control, accountability and monitoring of progress against scheduled goals easier. Nonetheless, conventional techniques may be ineffective in situations where the projects will work in unpredictable conditions as they presuppose consistency in terms of requirements and schedule. In the case of ArtBridge, the shifts in the demand of its participants, the presence of funds or other partners can demand increased flexibility.
Agile Project Management Approach
The ArtBridge would be better suited with an Agile approach that would allow it to be more adaptable through feedback and repeated enhancements. An example is the feedback provided by participants that may be used to improve workshop activities and marketing strategies that can be modified based on the outcomes of engagement. Nonetheless, Agile demands the frequent participation of the stakeholders, good communication and adaptive decision-making, which might be difficult in the case of a small-scale social enterprise project
Critical Comparison and Judgement
The traditional project management is more structured and controlled, and Agile is more flexible and responsive (Fadil Prica and Nenad Bjelic, 2025). Thus, the hybrid approach would be the best choice of ArtBridge. The funding management, allocation of resources and scheduling of projects must be led by traditional methods whereas the stakeholder feedback and involvement to the community must be supported by Agile practices.
Evaluation of Stakeholder Analysis Tools
The Power-Interest Grid assisted the prioritisation of stakeholders, with high-power/high-interest stakeholders, such as project team members and sponsors identified and closely managed. The young participants and artists, despite their less influential nature, demanded constant involvement owing to their strong interest. Strengths of the tool enhances a better communication planning, but the power of stakeholders might vary during the project lifecycle. This means that stakeholder positions have to be reviewed on a regular basis to ensure effective engagement.
[bookmark: _Toc234420264]Stakeholder Management and Communication Evaluation
Stakeholder Identification
A proper stakeholder management was crucial to ArtBridge since the success of the project would be determined by the necessity to balance between the expectations of various groups. The project team was a high-influence stakeholder since team members were the individuals who were concerned with planning, coordination and delivery. The other high influence stakeholders were the sponsors since their financial aid had a direct influence on the feasibility of the project and sustainability. Mean medium influence, but high interest, were placed with young participants and upcoming artists since they were the primary beneficiaries of workshops, exhibitions and creative opportunities. The members of the community lacked power yet were significant since they contributed towards the social acceptance and the local participation.
[bookmark: _Toc234423262]Table 1: Stakeholder Identification
	Stakeholder
	Interest
	Influence

	Project team
	Successful delivery
	High

	Sponsors
	Funding and project impact
	High

	Young participants
	Creative opportunities
	Medium

	Artists
	Exhibition opportunities
	Medium

	Community
	Social benefit
	Low



Communication Strategy and Critical Evaluation
ArtBridge needed various forms of communication based on the needs of stakeholders. Sponsors needed formal reports and meetings to learn about progress, risks and funding needs. To organize actions in the project, the project team needed to communicate every week during meetings and exchange updates shared within them. The social media and promotional materials were used to engage the participants, and the artists were informed via emails and engagement activities.
The stakeholder involvement was better as well as the delivery of the project through effective communication, but the communication strategies should be made flexible since stakeholders priorities and influencing powers may vary during the project lifecycle. Consequently, communication audit needs to be conducted on a regular basis to keep everyone involved and hold the project objective within the stakeholder expectations.
[bookmark: _Toc234420265]Recommendations for Future Project Improvement
Adopt Hybrid Project Management Approach
One of the areas of improvement in ArtBridge is to have a hybrid project management approach that integrates both the traditional and Agile approaches (Leech and Hanslo, 2025). Even though the existing methods like the Work Breakdown structure (WBS) and the Gantt chart have been quite successful in structuring work effectively, accountability and timeline management, they lack flexibility when the stakeholder requirements or the project circumstances vary. Thus, integrating these tools with Agile feedback loops would enable the project team to stay in control and be more responsive to the feedback of the participants and evolving community expectations. This would enhance responsiveness and keep on improving the project.
Introduce Continuous Risk Review
ArtBridge needs to create an ongoing risk management due to the uncertainties associated with community-based projects regarding participation, availability of funds and resource constraints. Though the current risk register will help to identify the threats to the first level, monthly risk reviews would guarantee timely recognition of the emerging challenges and control them. Regular updating of risk register and coming up with alternative funding plans would enhance resilience and lessen likelihood of affecting project delivery.
Strengthen Stakeholder Feedback Systems
Enhancing the stakeholder feedback systems would also contribute towards quality and sustainability of the project since ArtBridge relies extensively on participation of the stakeholders. Routine surveys, feedback and review of the partnerships should be introduced in the project to get to know about the experiences of the stakeholders and what they expect (Haque et al., 2026). This would allow a constant upgrade of workshops, communications and activities within the community, so that the project is in line with stakeholder requirements at each phase of its lifecycle.
[bookmark: _Toc234420266]Personal Evaluation of Project Management Capability
My experience in ArtBridge has helped to build my idea of the project management and point out the areas of weaknesses and improvement. Since I was the Marketing and Promotion Lead, marketing communication, teamwork and interaction with stakeholders via promotional planning activities and audience development were my strengths. However, I found the flaws in the accurate estimation of the time spent on the tasks, the handling of the competing priorities and the use of the advanced scheduling methods. To enhance my future project management competency, I will acquire project-scheduling skills within six months, learn risk analysis skills within three months and stakeholder communication skills within six months to enhance professional decision-making (Chatzidaki et al., 2025).
[bookmark: _Toc234420267]Conclusion
ArtBridge exhibits successful planning of its projects in the systematic implementation of the project management principles and tools. Task organisation, assigning responsibilities and controlling the timeline were facilitated with the help of the Work Breakdown Structure (WBS) and Gantt Chart. Strategies to manage the stakeholders enhanced communication and fostered interaction among important constituencies, such as sponsors, participants and artists. However, the conventional project management instruments could not be used to overcome uncertainty that comes with the community-based projects. A mixed management model offers greater capability in the future through its integration of structure and positivity. Another aspect of personal reflection was an area of improvement especially on scheduling, risk management and communication with stakeholders.
[bookmark: __RefHeading___Toc178678982]
[bookmark: __RefHeading___Toc178678984][bookmark: _Toc234420268]References 
Chatzidaki, E., Papavlasopoulou, S., Jaccheri, L. and Giannakos, M. (2025). Identifying Project Management Skills in Industry-Driven Capstone Projects. Proceedings of the 33rd ACM International Conference on the Foundations of Software Engineering, pp.959–969. doi: 10.1145/3696630.3727252. 
Chen, Da L., Kirsi Aaltonen, Lampela, H. and Kujala, J. (2024). The Design and Implementation of an Educational Chatbot with Personalized Adaptive Learning Features for Project Management Training. Technology Knowledge and Learning. doi: 10.1007/s10758-024-09807-5. 
Clegg, S. R., Skyttermoen, T., and Vaagaasar, A.L. (2020) Project Management: A Value Creation Approach, London: Sage
Donald, W.E. (2026). How to Organise Inclusive Conferences and Workshops. Edward Elgar Publishing.
Fadil Prica and Nenad Bjelic (2025). Enhancing Project Efficiency: The Role of Agile Project Management in a Dynamic Corporate Landscape. Journal of Policy Options, [online] 8(1), pp.1–10. Available at: http://resdojournals.com/index.php/jpo/article/view/401  [Accessed 8 July 2026].
Gauns, A. (2025). Dependency Flow Planning (DFP) : A Novel Bottom-Up Methodology for Sequential Project Management. Zenodo (CERN European Organization for Nuclear Research). doi: 10.5281/zenodo.17264606. 
Gruenewald, H. and Mueller, M. (2025). Measuring the Success of Reskilling and Upskilling. Future of Business and Finance, pp.203–227. doi: 10.1007/978-3-658-48384-5_8. 
Haque, S., Chowdhury, S., Faruq, O., Akter, R., Joy, M.S.I., Munny, M.A. and Shimu, F. (2026). Automated Risk Assessment and Collaborative Decision-Making AI Applications in Agile Project Management and Stakeholder Engagement. INTERNATIONAL JOURNAL OF ADVANCES IN SIGNAL AND IMAGE SCIENCES, [online] 12(1), pp.915–923. doi: 10.29284/v2jv8q59. 
Heagney, J., (2016). Fundamentals of project management (5th Edition) New York : AMACOM American Management Association
Hollister, S. (2017) Project Management: A Quick Start Beginners Guide For Easily Managing Projects The Right Way: Createspace Independent Publishing Platform
Leech, B. and Hanslo, R. (2025). The Evolution of Agile and Hybrid Project Management Methodologies: A Systematic Literature Review. Proceedings of the 2025 7th World Symposium on Software Engineering, pp.258–264. doi: 10.1145/3779657.3779696. 


8

image3.png
26 |Qtr2,2026  [Qtr3,2026  [Qtr4,2026  [Qtr1,2027  [Qtr2,2027  [Qtr3,2027  |Qtr4,2027  [Qtr1,2028  [Qtr2,2028  |Qtr3,2028  [Qtr4,2028  [Qtr1,2029  [Qtr2,2029 [atr3
b [ar | Apr [May Jum | jul | Aug | Sep | Oct | Nov [ Dec | an | Feb [ Miar| Apr [May[ fun | Jul | Aug | Sep | Oct | Nov ] Dec | jan | Feb [ ar | Apr [May[ sun | Jul | Aug | Sep | Oct | Nov] Dee | an | Feb | Wiar| Apr [May] fun | Jul |
Project p and organisation
Define.
Allocate tear
&e
Confirm facltators, afists, resources and materials
Community workshopsand creative activities delivery
‘mic event execution
and outcome evaluation





image4.png
N S TR Y A ST S |





image1.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David





image2.png
Task , [TaskName - [puration  [start - [Finish

Mode

=3 Project planning and 2mons. Wed 08-07-26 Tue 01-09-26
organisation

=3 Define project aims, 1mon Wed 02-09-26 Tue29-09-26 1
objectives and scope

=3 Allocate team responsibilities 1 mon Wed 30-09-26 Tue27-10-26 2
and establish project
structure

=3 Research community needs ~ 2mons Wed 28-10-26 Tue22-12-26 3
and identify beneficiaries

=3 Stakeholder identification ~ 2mons  Wed23-12-26 Tue16-02-27 4
and engagement planning

=3 Develop stakeholder 1mon Wed 17-02-27 Tue16-03-27 5
communication strategy

=3 Funding researchandgrant ~ 2mons Wed 17-03-27 Tue11-0527 6
‘opportunity identification

=3 Partnership development 3 mons Wed 12-05-27 Tue 03-08-27 7
with schools, charities and
organisations

=3 Funding applications and 2mons. Wed 04-08-27 Tue28-09-27 7,8
sponsorship development

=3 Marketing strategy and 3mons. Wed 29-09-27 Tue21-12-27 9
promotional planning

=3 Development of social media 2mons Wed 22-12-27 Tue15-02-28 10
content and promational
materials

=3 Workshop and event 3mons. Wed 16-02-28 Tue 09-05-28 11
programme planning

=3 Confirm facilitators, artists,  2mons  Wed 10-05-28 Tue04-07-28 12
resources and materials

=3 Project delivery preparation  2mons Wed 05-07-28 Tue29-08-28 13
and final checks

=3 Risk assessment and 1mon Wed 30-08-28 Tue26-03-28 13,14
mitigation review

=3 Community workshopsand 2 mons. Wed 27-09-28 Tue21-11-28 15
creative activities delivery

=3 ‘Community exhibition/open 1 mon Wed 22-11-28 Tue19-12-28 16
mic event execution

=3 Participant feedback 2mons. Wed 20-12-28 Tue13-02-29 17
collection and outcome
evaluation

=3 Final evaluation reportand 1 mon Wed 14-02-29 Tue13-03-29 18

future recommendations





1       Managing Projects in Organisations            Report Title : TASK 2 -   Individual report      Student Name :  Andreea Tudorie       Student ID:  2321488      Lecturer Name :  Lan Zhang       I confirm that I have not used any AI tools in the research and creation of this    assignment. I confirm that I have not presented any AI generated materials as my own  work. I confirm I have copies of my drafts, notes, and other resources I used, which I  may be asked to provide in evidence.              

