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Introduction
In this essay, I will be talking about the importance of why it’s essential for the police to be effectively trained in effective evidence-based policing and the benefits of the advantages and disadvantages. I will also be talking about why it’s essential the police service must adapt to using effective models such as Problem Orientated Policing (POP) and SARA and why this process of model should be used as a step by step to solve cases and incidents. More specifically I will be linking my argument with the notorious, worst and shocking case of the Clydach murders (1999) and to evaluate the ineffective and lack of Evidence-Based Policing put forward to this case. I will also talk about the outcomes to POP and SARA models If they were used in this case. 


In the police service, police officers tackle a wide range of incidents that involve taking notes and using effective skills to ensure a case and incident is solved effectively. Using effective models in the police are needed to ensure crimes are tackled in a professional manner and to identify all outcomes of an incident to determine the problem. Today in society, it is suggested the police service have adapted their skills to ensure all officers are able to carry out and conduct effective evidence-based policing. Evidence-Based Policing is the approach police officers take to carry out to review, assess and challenge the problem using these different skills. It’s a way to identify the problems in a professionally conducted manner and to gather the best possible evidence presented. It is suggested, research should be carefully conducted, peer viewed and transparent to the methods, limitations and a discussion to how its evidence has concluded its verdict (College of Policing, 2021). From this, it suggests a thorough examination should be considered to ensure no life changing decisions are made such as convicting the wrong person for a crime. This is to ensure the correct and most valuable evidence is used to identify the problem but also to keep transparent to the alternatives to a case or problem. One case that suggests the police lack evidence-based policing is the Clydach Murders that occurred in 1999. This case suggests the police lack essential skills to effectively investigate this outrageous crime and the officers investigating the crime weren’t transparent enough to investigate further to have a definite answer to who conducted the crime. 

In the early hours on the 27th June, Sunday 1999, the most outrageous and horrific crime occurred that changed a village’s perspective on the police service, location and individuals to the country. Mandy Powers age thirty-four was brutally attacked and killed alongside her daughters Emily Power age eight and Katie Power age ten and Mandy’s mother Doris Dawson age 80 in the same house. They were found dead in the house with half the house burnt down deliberately by the murderer. South Wales Police suggested the murderer tried to burn the house down in the attempt to demolish the evidence, but it was unsuccessful as the fire didn’t touch the bodies of the family (BBC NEWS, 2020). After a 999 call of the house burning, research suggest the cause of deaths examined by investigators show it was due to a blunt object like a steel pole. Investigators also found a necklace belonging to individual called David Morris near Doris Dawson covered in blood in which the police were certain to identify who’s necklace it was based upon asking family and friends. David Morris had claimed he had a “fling with Mandy” indicating they knew each other well (Sky News, 2022).

Due to David’s previous petty crime record, the police were quick enough to assume the killer was David Morris and took direct control because of the 1 piece of evidence found and the previous crime he had done. An incident undertaken by South Wales Police was known as the ‘Cardiff Three’. This crime consisted of three men being wrongly convicted of murder in 1988 in which they were found not guilty after finding no real evidence against the three. This case was a huge miscarriage of justice and research suggests by The Guardians Reporter Steven Morris and agencies that eight officers were tried against for “acting corruptly together” (The Guardian, 2015). Another case suggested by Wales Online (2022) shows two women were convicted of arson in Merthyr Tydfil for setting the house on fire and Annette Hewins and Donna was convicted of murder and sent wrongly to prison for 2 years after being let free from court of appeal. She was convicted for arson with the intent to endanger life following the deaths of Diane Jones and her daughters Shauna and Sarah- Jane. From this it shows the South Wales Police were wrongly convicting people based upon little to no credible evidence and not using effective evidence- based policing to ensure they investigated a thorough investigation and not jumping to conclusions to who committed the crime. From this Annette tried suing South Wales Police for Malicious prosecution and for giving false evidence to court. This suggested that the police had no evidence at all and were breaking rules and regulations of the service by abusing the powers and code of ethics as the service were having numerous cases of miscarriage that were sentencing innocent people to prison for crimes they hadn’t done. The code of ethics follows 9 principles known a Sir Robert Peels Principles. These principles were designed to ensure all officers obey and follow the job role effectively by having accountability, fairness, honesty, integrity, leadership, objectivity, openness, respect and selflessness (College of Policing, 2014). Annette Solicitors Nogah Ofer suggested in a video news report that the “high-profile offences seem to be fabricated, if the police have a lack of evidence”, which linked in with the Clydach murders and Cardiff Three and Annette’s incident (Peter Borenius, 2020, 13:26). 

A police officer Sergeant Steven Lewis was arrested on the suspicion with tampering with the evidence of as his brother Stuart Lewis was under suspicion of the murders of the Mandy Lewis case as he was suspended due to the incident as he was investigated to why he was in the area at the time of the murders and why his face matched the description of individuals who had seen him in his unmarked police vehicle. It is suggested Sergeant Steven Lewis was covering his brothers back from the truth from coming out resulting in his brother being sentenced to lift in prison. From this, it suggests the police were filing reports and complaints on people’s criminal records purely because they lacked evidence to convict anyone. From the 3 cases south wales police conducted, it shows they messed up with the cases from the lack of evidence which was occurring regular. Research by barrister and civil liberties experts Simon McKay suggests that there was “significant volume of material” after evidence was withheld in which barristers replied, “cannot see an obvious reason to justify it” (BBC NEWS, 2020). The withheld evidence was based upon a police officer giving false claims to cover up the murders by giving false evidence in the court. A recent article by the Mirror (2021) suggests Stuart Lewis says the rumours that linked him to the case have destroyed his life even after being cleared for perverting the course of justice (The Mirror, 2021). Although the public speculate his innocence still to this day after some evidence just went missing. A statement given to the Mirror (2021) states Lewis believes the cops made a catalogue of blunders and “The evidence identified at the outset of exonerate myself was lost, unobtainable or destroyed”.
This shows the lack of unprofessionalism being brought into the service if valuable evidence goes missing for what is considered Wales worst criminal incident in history and the most unprofessional case ever held by South Wales Police. To this day, some of the public believe Dai Morris was an innocent individual who was framed by South Wales Police officers as people express their emotions around Wales with the text of ‘FREE DAI MORRIS’ (Wales Online, 2020). Classicism emphasises the human is capable of rational decisions making and behaviour is the product of rational choice emphasised by Cesare Beccaria. He suggests the punishment should be based upon certainty, speed and severity (Britannica, 2020). In this case the police service weren’t certain with the lack of evidence but met the severity and escalation of the situation as it was a heated case. 

A scheme that was introduced in 1979 by Herman Goldstein who was a professor at University of Wisconsin- Madison Law School worked closely with the police to examine the functions of the way they conduct and tackle incidents (Arizona State University, 2020). Problem Orientated Policing also known as POP was a scheme was introduced to tackle the specific problems by using analytic approaches for crime and disorder by assessing the effects of the response (College of Policing, 2020). If the problem orientated policing approach was used against this case, the unnecessary convictions to the innocent people wouldn’t have happened due to defining the problem. The benefits of problem orientated policing are it allows a fully functional and simplistic approach to all incidents that allows officers to thoroughly assess a situation, more effectively as it reduces the valuable time, concludes crimes that have occurred and identifies the problems. A study shown by officers suggest there was a 33.8% reduction in crime and disorder when using an analysis approach (College of Policing, 2020). This shows using a planned-out procedure helps reduce and solve crime which could have been the case for the Clydach murders, Cardiff Three and Annette’s case. The disadvantage of using pop is that it can be difficult to identify every single problem using this model as some cases require further investigations (CEBCP, 2022). The disadvantage is individuals using the model would tackle the incidents differently, this can be a problem when comparing between cases if you’re connecting them together.  

More specifically POP uses a method called the SARA process. The SARA model was introduced in 1987 as a step by step outlined frame to show officers the appropriate methods to take when solving a problem. SARA stands for scanning, analysing, response and assessment. In the scanning stage, it identifies what the problems of a case are. In the Clydach murders, this would be identifying what has happened, what was used to commit the murders by examining wounds, skin and general surroundings. In the analysing stage, this would be used to identify the underlying problems such as the victims, offenders and the location. This could be several witnesses to saw the man and witnesses who saw the fire of the house. The response stage is used strategically and tactically to determine a response to the problem. Police need to gather best possible evidence found for the incident and to evaluate possible outcomes. In the assessment process, this assesses and evaluates the impact of the response and reorganise a new response if an initial response wasn’t effective. This assessment could have been used for the wrongly convicted individuals who were sentenced to prison for the murders, if officers took a more sensible approach by going back to the response process to scan and analyse more to find other connections. Since this model was introduced in 1987, the incident happened in 1999 for the Clydach murders of Mandy Lewis and her family which suggests officers must have an idea of the models as officers would have been taught these skills. 

Conclusion 
South Wales Police weren’t ready to take on a case with the experienced officers they had sent out for the job as they lacked the knowledge to act professionally and to effectively investigate a crime following a well-known model known as Problem Orientated Policing and SARA procedures. They broke the code of ethics by not being honest and showing respect when presenting evidence in the court as some evidence had went missing. Innocent people were sentenced to prison and convicting of a crime in which impacted the public as the real killer could have been free in Wales. There was insufficient evidence which suggests it was certain they didn’t know they had the correct person in jail. After this incident South Wales Police had knuckled down with the procedures undertaken by officers by increased training in aspects of using POP and SARA and including what’s used today to prevent and monitor crime by the college of policing as what works centre. The family and friends who wonder who murdered the individuals will never have a clear answer to who committed that maliciously crimes due to the misconduct of the police service. 
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