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[bookmark: _Toc113222890]Executive Summary

The content of this report resumes the proposal of a project management plan, that aim to deliver an hotel app software that will able guest to manage his or her booking from its creation to the reviewing his or her experience during the stay. After the completion of this project, the guest will be able to create a booking, allocate rooms within the category booked and personal preferences, check-in online through the app. After the check in, the app will generate a quick response code (QR Code) that will work as key, once scanned through the locker, replacing the currently used key card. The guest will also be able to pay the bill through the app, check out, generate an invoice, and share feedback of with the experience of their stay. 
This report will detail subjects such as Project Management Tools and Techniques in time of Pandemic, Work Breakdown Structure, Cost and Resource of the project, Project Schedule Gantt Chart, Task Legend and Implantation plan, Risk Assessment, Benefits of the Project, findings, and References









[bookmark: _Toc113222891]Abstract


The aim of this report is to evaluate and provide a detailed insight of a proposal project management plan at the Falstaff Hotel and Cocktail Bar and its implementation along with benefits. 


[bookmark: _Toc113222892]Introduction

In the year of pandemic, we have witnessed what pre pandemic wasn’t considered normal becoming the new normal. With governments imposing lockdowns and space restrictions among people, organisations felt the need to find ways to keep operating in line with Governments imposition. Those that were already operating online increased their operations, those that wasn’t operating online found ways to operate online and some that wasn’t operating online nor didn’t find the way to operate felt forced to cease their existence in the light of the Covid -19 breakout. 
Statistic says that hospitality industry is among the most affected industries with restrictions due to the nature of its high consumer facing service dependency, (Office for National Statistics, 2021) and this has transformed the mentality of many decision makers that automatization is the “new normal”. Many specialists believe that this new normal work culture adopted by the organisations during the pandemic, will not disappear after the pandemic is gone, (Barrero et al 2021) and the organisation that I work for are among organisations taking steps to innovate, due to this believe. 
To give you a brief idea, I work for a 50 bedrooms hotel, named Falstaff Hotel and Cocktail Bar, located in Canterbury, Kent, which is currently in the top 3 best hotel in Canterbury, made £2M investment during the lockdown and are in transition process of 3 to 4 star and leading  the hospitality market in the city, against the its main competitor, which happens to be the only 4 star hotel in the city. 
In this report, an innovative project management plan and its implementation at the Falstaff hotel, will be carried out considering impositions adopted during covid – 19 pandemic.

[bookmark: _Toc113222893]Project Management Tools and Techniques in time of Pandemic

According to (Heagney, 2016) we can define Project management as application of knowledge, skills and techniques, to activities that assist us in achieving what the project requires. This achievement is accomplished though application and integration of project management processes of initiating, planning, executing, monitoring, controlling and finally closing.


[bookmark: _Toc113222894]
Work Breakdown Structure

The scope of this project is to create an Hotel App that allows guest at Falstaff Hotel, manage their stay from the creation of their bookings to the feedback, reviewing their experience at the hotel. 
Once completed, through the app, a guest will be able to create a booking, allocate the room according to category booked and other and specification and preference, pay for their booking, check-in online and once checked in, the app will generate a quick response code commonly known as QR Code, that will replace the currently used key card. This QR code, once scanned by a smart locker fitted on the room door, will grant the guest access to his/her room. On the check-out date, the guest will be able to generate a VAT invoice regarding his/her stay, check out and through the app leave feedback regarding their stay. Once checked out, the locker then will disable the QR Code used as room key during the stay that the guest will no longer has access to the room. 
The App should be smart enough to only generate the access QR code after the check in, and the check in should be allowed only when the guest meets the minimum age requirement of 18 years old, successful payment has been completed.  




[bookmark: _Toc113222895]Cost and Resource of the project

As stated previously, this is a 50-bedroom hotel hence a total of 50 smart lockers are required, and the whole project estimated cost is around £17000.00. Third-party company will be hired to develop the project and the cost and resource breakdown are as follows:
[bookmark: _Toc113222896] Budget:
· Software Development - £10000.00
· 50 Smart Lockers – £5000.00
· Other Expenses - £2000.00
[bookmark: _Toc113222897]Personnel:
· Software company personnel which will be not Falstaff Hotel responsibility about the number of stakeholders involved.
· Smart Locker Supplier – The Smart Locks supplier will supply the locks, and 2 members of maintenance team from Falstaff will be responsible to fit the locks.
· 1 project manager
· 1 Team member from the Falstaff Hotel will be involved in all meetings, and insights about the project that will be involved in the team training when the project is completed.
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[bookmark: _Toc113222898]Project Schedule – Gantt Chart


[bookmark: _Toc113222899]Task Legend and Implantation plan

[bookmark: _Toc113222900]Task 1 – Getting Quote from software company
· The Falstaff Hotel will look for different software companies, getting quote and comparing which one is the best fit for the project.
[bookmark: _Toc113222901]Task 2 – Hiring a software company and settling the paperwork 
· Once the Falstaff Hotel has completed the getting quote and has decided which company is the best fit for the project, the next step is to go over the legal procedures and hire the company 
[bookmark: _Toc113222902]Task 3 – Getting Quote from locks company 
· Similarly, to task 1, the Falstaff Hotel will look for multiple smart locks suppliers and seal the deal with the company that best fit to the project. This task can be executed simultaneously to the task 1.

[bookmark: _Toc113222903]Task 4 – Meeting with Software Company
· Once the software company is found and the legal hiring procedures are completed, is time for meetings and go through the details and specifications of the project. 
· The team will return to this task after the completion of Task 5, to evaluate what was achieved and if the deliverables is within what was required. 
[bookmark: _Toc113222904]Task 5 – Software Development
· With the Details and specification of the project met, the Falstaff Hotel will give the software company time to develop the project.
[bookmark: _Toc113222905]Task 6 – Lock Installation 
With the completion of Task 5, the installation of the locks begins with 5 rooms at the time as the Falstaff Hotel will not close for the completion of this Task.
The first 5 locks will be installed while the second phase of the task 4 is being carried out and will remain until the Task 7 starts to show clear signs of success, always with no more than 5 rooms being installed at a time.

[bookmark: _Toc113222906]Task 7 - Software Testing, & Team Training
At this stage, the team will collect the feedback and issues faced by the guest, at the same time that the member involved in all process of the project and project manager will train the rest of the team. 

[bookmark: _Toc113222907]Task 8 – Launch 
With confirmation of success, the project will be marked as completed and launched, and any missing part of the task 6 completed.
[bookmark: _Toc113222908]Risk Assessment

In this stage we will predict what can goes wrong and how we respond if it happens. 
We have identified 2 major incidents that might happen,
[bookmark: _Toc113222909]If the software company doesn’t meet the deadline
· 2 weeks delay tolerance, after this period, 5% deduction on the final price up to 5 weeks, from week 5 to weeks 10, 10% deduction, after this period a compensation of 20% and right the cancel the contract specified on the terms and conditions
[bookmark: _Toc113222910]If the software doesn’t deliver what is required
· The software company has 2 weeks to rectify the error and this period above weekly conditions apply.  


[bookmark: _Toc113222911]Benefits of the Project

Once the project is completed, the project looks to reduce the personnel required per shift at the reception from 3(1 manager and 2 receptionists) to 1 receptionist, incurring in a saving of £44.000 a year in expense with reception.
Is worth saying that the project does not mean to dismiss this personal, as the same 2 people that had to be consistently at reception to ensure a high service standard, will now move to back-office job, or admin role that are required within the organisation. This saving is verified in regard to reception task only. 


[bookmark: _Toc113222912]Conclusion

This project has come to light, due to the necessity felt with the breakout of Covid -19 by the Falstaff team and hospitality industry in general, to be able to operate without being face to face interaction. As conclusion, we can say that manging a project in time of pandemic, has challenged us to master new technology and open new ways of doing things. 
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