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Doubletree by Hilton Cadbury House is situated in the picturesque countryside of North Somerset, England, providing a tranquil setting for both business and leisure guests. The hotel features a dedicated conference and events department designed to cater to a variety of gatherings, from corporate meetings and conferences to weddings and social events. The hotel boasts a range of flexible meeting room and event spaces, accommodating groups of various sizes (DoubleTree by Hilton, 2025). The events department offers a full suite of services, including event planning assistance, catering options, audio-visual equipment rental, and technical support. Their team of experienced event coordinators is dedicated to ensuring smooth execution and personalised service. A selection of catering options is available, ranging from coffee breaks to buffet lunches and formal dinners. The conference facilities are equipped with modern technology, including high-speed Wi-Fi, projectors, screens, and sound systems, ensuring all technical needs are met for presentations and conferences. The hotel’s unique blend of contemporary design and traditional charm creates an inviting atmosphere for events. The scenic surroundings and landscaped gardens offer opportunities for outdoor events or relaxation breaks (DoubleTree by Hilton, 2025).
My learning objectives for the placement within the Conference and Events Department are:
· To comprehend the event planning process: gain a comprehensive understanding of the event planning lifecycle, including budgeting, scheduling, and execution.
· Enhance communication skills: enhance verbal and written communication skills through interaction with clients, vendors, and team members.
· Familiarise with event technology tools: familiarise myself with the technology and software tools used in event planning and management.
· Understand health and safety protocols: gain knowledge of health and safety protocols relevant to event management, including risk assessment and compliance.
· Evaluate event success and gather feedback: learn how to measure the success of events through feedback and evaluation methods.
· Network and build professional relationships: build a professional network within the industry by engaging with colleagues, clients, and vendors. (ASET, 2017).

As a reflection model to guide my reflection on my experience at Doubletree by Hilton Cadbury House Hotel conference and events department I used Gibbs’s Reflective Cycle. This is a popular framework for reflection, developed by Graham Gibbs in 1988. It is commonly used in educational and professional development to help individuals think systematically about the phases of an experience or activity. This model consists of six stages that guide the reflective process: 
1. Description: what happened? In this stage it is described the experience in detail. What occurred? Who was involved? What was your role? 
2. Feelings: what were I thinking and feeling? This stage reflects on emotions and thoughts during the experience. How did I feel? What were my initial reactions?
3. Evaluation: what was good about the experience? What was challenging? Analyse the positive and negative aspects of the experience. What went well? What didn’t? Were there any challenges faced? How did these elements impact the overall outcome?
4. Analysis: what sense can I make of the situation? Delve deeper into the experience. Why did things happen the way they did? 
5. Conclusion: what did I learn from the experience? Summarise the key takeaways from the refection. What have I learned about myself, others, or the situation. How this will impact my future behaviour or decisions?
6. Action Plan: Develop a plan for future situations based on my reflections. What would I do different next time? (University of Cumbria, 2020).
Gibbs’ Reflective Cycle is a useful tool for continuous learning and improvement, allowing individuals to critically assess their experiences and apply insights in future situations (The University of Edinburgh, 2024).
During my time shadowing the supervisor within the Meetings and Events department at DoubleTree by Hilton Cadbury House Hotel, I observed various aspects of event planning and management. I was involved in the setup of conference rooms, assisting with catering arrangements, and interacting with customers to understand their needs. I observed staff meetings where the supervisor discussed event logistics and addressed any challenges that arose. Additionally, I learned about the importance of teamwork and communication in ensuring successful events (created by the author).
Initially, I felt a mix of excitement and nervousness. I was eager to learn about the supervisory role but also apprehensive about the responsibilities that come with it. As I engaged with the team and witnessed the dynamics of the department, my confidence grew. I felt inspired by the supervisor’s leadership style and how they managed stress and maintained calm during busy periods (created by the author).
As positive aspects of my experience I can say that I gained first-hand experience in the operational process of event management. The supportive team environment made it easier to ask questions and learn and I appreciated the supervisor’s ability to handle unexpected challenges with grace. The supervisor of the department explained me how budgets are created and managed, including tracking expenses and making adjustments as needed. I learned how important is the resource allocation and how to prioritise spending to align with the client expectation while maintaining quality (Asana, 2025).
Health and Safety is crucial for success of the events. I learned all health and safety measures that must be in place to protect guests and staff during the events, including risk assessments and emergency planning. Knowing these protocols showed me the importance of creating a safe environment (HSE, 2025).
At times, the fast-paced nature of the work was overwhelming, and I found it difficult to absorb all the information. I also noticed that some communication gaps existed between team members, leading to minor misunderstanding. 
The experience highlighted the importance of effective communication in a supervisory role. The supervisor’s ability to delegate tasks and provide clear instructions was crucial for the team’s efficiency. I realised that stress management is vital in high-pressure environments, and I observed techniques the supervisor used to maintain a calm atmosphere. Furthermore, the challenges I witnessed emphasised the need for continuous team-building exercises to enhance collaboration and minimise misunderstanding (Ericka Krystalyn, 2023).
From my experience at the Conference and Events department I learned that strong leadership is characterised by effective communication, empathy, and adaptability. I also recognised the importance of being proactive in anticipating challenges and addressing them before they escalate. This experience thought me about the complexities of managing a team and the significance of fostering a positive work environment (Stephen King, 2024).
If I were to work as a supervisor in Conference and Events department, I will actively hold team meetings and seek feedback from the team members, focus on observing communication strategies and how they can be improved among team members (Asana, 2025).
This reflective learning log has allowed me to critically assess my experience of shadowing a supervisory position at Doubletree by Hilton Cadbury House Hotel. By reflecting on my observations, feelings, and the overall learning process, I feel better equipped to purse future opportunities in event management and leadership roles (created by the author).
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