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Summary:

The first part of the task 1 report evaluates the workplace culture of EasyJet and its impact on the company’s effectiveness. EasyJet, a British low-cost carrier, operates on a point-to-point route system and does not collaborate with other airlines through codesharing or interlining. The report starts with a summary of EasyJet’s history, services, and offerings.

The subsequent section of the report analyses the connection between EasyJet’s organizational structure and culture and how it affects the airline’s financial and non-financial performance. Using appropriate tools and methodologies, such as PESTEL and Porter’s Five Forces Model, the report examines the wider environment of EasyJet Plc and identifies important factors contributing to the need for change in work practices and approaches.

The report also describes the ethical approaches that EasyJet Plc has implemented as part of its organizational culture and the benefits they bring. Finally, the report suggests ways for EasyJet to improve its performance based on environmental and ethical challenges and provides a rationale for these recommendations.

The research also explores the advantages of EasyJet’s organizational culture, including ethical practices. The study concludes by proposing strategies for EasyJet to enhance its performance in the face of ethical and environmental challenges and supporting these recommendations.

Moreover, the task 1 report assesses how EasyJet’s organizational culture affects the company’s effectiveness. Through analytical techniques, the report evaluates the link between EasyJet’s culture, organizational structure, and both its financial and non-financial performance. The report identifies specific improvements to address ethical and environmental issues and enhance operations.

Some of the recommendations include adopting new technologies, emphasizing ethics in the organizational culture, and creating strategic alliances to help EasyJet compete better in the airline industry. Although EasyJet’s success relies on its commitment to sustainability, simplicity, and safety, putting these recommendations into action can help the company thrive and prosper.
