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In this section of the assignment I aim to reflect on my CPD over the last 3 months, since starting university. I have learnt the importance of keeping a personal development log, and how to log them correctly. CPD is an ideal way to look back at a point in time and see how much you have progressed, which I believe to be an important part of your career.  CPD ensures that the knowledge and skills you need to provide a professional service to your customers, employers and the community are preserved and improved. CPD makes sure you and your information stay up-to-date and important. In your career you are more conscious of the changing trends and directions.
Before beginning construction management apprenticeship, I began my working career as a labourer for a small construction company. I worked alongside each different trade and gained a great amount of knowledge on construction as a whole. This part of my career enabled hands on learning within the industry, which I now implement into my every day work.
From labouring on a site, I moved to a role with Bellway Homes as a commercial apprentice. I attended college 1 day a week completing my level 3 in construction management. During my level 3 I gained knowledge on the management side of construction, and how to be a professional in the workplace. We learned foundation design, sustainability in construction, and the correct materials to be used in a project for a cost effective and safe build. This course gave me a solid platform and basic management knowledge to further progress.
I began my personal development in university by reading and analysing the “Harvard referencing system”. I done this by self-reading the document found on Moodle. This gave me an understanding on how to reference correctly in my assignments and when it is necessary to do so. I found this very helpful and important to ensure my assignments were correct.  “You will be expected to acknowledge other people’s work by referencing them in a recognised and consistent format” (Downes and Evans, 2017)
Secondly I decided it would be beneficial to read a section of "Construction Technology by Chudley & Greeno. 4th edition.” Following discussions in work regarding recent fires on high-rise cladded buildings, I read and researched the different types of cladding used on projects. This was beneficial for my personal development as there has been a lot of controversy in recent weeks due to buildings not complying with correct regulations. “The materials used for tile hanging are tiles, slates, shingles, timber boarding, plastic boards.” (Chudley, 2011) 
Since starting university I have also progressed within the workplace. One new piece of work I have been given the responsibility for is ‘Fees schedules’.  This is done once a month prior to a management meeting. This gave me a real understanding of the cost implications that can occur before a construction project begins, and how profit margins need to be high enough to account for these pre construction fees. I have also begun shadowing my managing surveyor during tender stages of a new development. This was for me to ensure the correct files and reports are included on our tender discs going forward. It was a good opportunity to understand the amount of detail each contractor must go through to tender sites. I will ensure to keep shadowing a senior member of staff to continue this learning.
I have recently been given a new development to complete the Surveying aspects on. To ensure I tendered the site and let the order correctly I spent a lot of time reading over tender documents and trade specifications. I spent an hour on each trade. Bricklaying, Carpentry, Scaffolding, and Mastic. This was a great way of learning what items trades must include in their prices, and what work each person must complete. This development my time keeping skills, then processing sub-contractor payments I could confirm day work claims without digging through documents.
[image: The first step in making concrete is to prepare the cement. One type of cement, Pordand cement, is considered superior to natural cement because it is stronger, more durable, and of a more consistent quality. To make it, the raw materials are crushed and ground into a fine powder and mixed together. Next, the material undergoes two heating steps—calcining and burning. In calcining, the materials are heated to a high temperature but do not fuse together. In burning, however, the materials partially fuse together, forming a substance known as "clinker." The clinker is then ground in a ball mill—a rotating steel drum filled with steel balls that pulverize the material.]During our science and materials lectures, I have learnt a great deal on concrete/cement in construction. The uses, and the manufacturing process of cement and the raw materials needed for concrete. Please see below manufacturing process and materials needed to create concrete;
· Cement – The binding agent 
·  Coarse Aggregate – gravel, crushed rock.   	
·  Fine aggregate – sands
·  Water
·  Chemical additives
In additional to this I now understand how much planning and design investigation needs to be done prior to a project to begin, to ensure the concrete used is of the correct specification, with sufficient strength for the building.


As part of my personal development, I began reading sections from the book "Construction Technology by Chudley & Greeno. 4th edition”. I believe that timber framing is the future of construction. Therefore I took an hour of my time to read the advantages, disadvantages of timber framing, and how it is erected. This will give me a better understanding when letting orders in the future. I hope to implement this knowledge into my every day work.
During one of our university lectures, we received a CPD discussion on CIOB. We learnt who they are, what they do, and their importance within the construction industry. This was an eye opener to see that there are professional bodies worldwide representing the industry, in which we can broaden our knowledge by attending events.
In university, one of our modules is ‘Law and Legal Responsibilities’. I have decided to include this in my CPD as I had no previous knowledge on the severity of laws and regulations within the construction industry. If laws aren’t complied with, fines, and imprisonment is possible. It became apparent the difference between Criminal and Civil law, and which court will hear cases dependant on their circumstances.
To conclude, I believe that my personal development over the last 3 months has, and will benefit me massively for future works. I am excited to use these new skills and knowledge into my every day work. Keeping a CPD log will be a must in the future, I believe this has made me realise how much I have learnt about the industry since starting.
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