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1. Overview of the Business Idea
Dulce Românesc (meaning "Romanian Sweet" in Romanian) is a startup bakery based in Redditch, UK, specialising in custom-made, artisanal Romanian cookies and pastries. The core offering will be beautifully decorated, bespoke cookies for events such as birthdays, christenings, and corporate functions, alongside a curated menu of classic Romanian baked goods like covrigi (pretzels), papanași (fried doughnuts with cheese), and savarine (small cakes). The business model will be primarily online, taking orders via a dedicated website and social media, with options for local collection and delivery within the Redditch and broader Worcestershire area.
The viability of this venture is underpinned by a clear market opportunity within the local Romanian community. As analysed in the introduction, the Romanian-born population in Redditch is estimated to be between 1,500 and 2,500 people (Office for National Statistics, 2023b), representing a significant and concentrated target market. This community has demonstrated a growing presence in the UK, with 2022 seeing elevated levels of migration from Romania (Office for National Statistics, 2023a). While the UK has a vibrant food scene, authentic, specialised Romanian bakeries remain a niche, particularly outside of major cities like London or Birmingham.
Unique Selling Point (USP): Dulce Românesc’s competitive advantage is twofold. Firstly, it directly caters to the nostalgia and specific taste preferences of the Romanian diaspora by offering authentic, high-quality products that are not readily available in mainstream supermarkets. Secondly, it combines this authenticity with a modern, custom-order and e-commerce model, focusing on personalised, visually appealing cookies for special occasions. This fusion of traditional flavours with contemporary service and presentation creates a unique position in the local market, appealing not only to Romanians seeking a taste of home but also to British customers looking for unique, artisanal bakery experiences.
2. Legal Format and Management Structure
The business will be established as a Sole Trader. This legal structure is the most suitable for a small, owner-operated startup like Dulce Românesc. As a sole trader, the business is not a separate legal entity from the owner; the individual is personally responsible for all aspects of the business, including its debts and liabilities,Gov.uk( 2023).
This format has been chosen for its simplicity, low setup costs, and minimal administrative burden. There is no requirement to register with Companies House, and the accounting and tax affairs are relatively straightforward, with profits being declared annually via a Self-Assessment tax return (Burns, 2023). This allows the founder to focus maximum time and limited initial capital on product development, marketing, and customer acquisition, rather than on complex legal compliance. While the sole trader structure carries the disadvantage of unlimited liability, the risks in the initial phase of a small, home-based bakery are considered manageable.
Management Structure: As a startup, Dulce Românesc will operate with a flat management structure consisting solely of the founder. The founder will be responsible for all key business functions:
Operations & Production: Baking, quality control, and packaging.
Marketing & Sales: Managing the website, social media, customer enquiries, and order processing.
Finance: Budgeting, pricing, invoicing, and bookkeeping.
Strategy: Business development, market research, and long-term planning.
This direct control ensures consistency in product quality and brand vision from the outset.
3. PESTEL Analysis
A PESTEL analysis examines the external macro-environmental factors that could impact Dulce Românesc.
Political: Changes to immigration policy post-Brexit could affect the flow of Romanian nationals into the UK, potentially altering the long-term size of the target market. Furthermore, business rates and local council regulations in Redditch regarding home-based food businesses will directly impact operations.
Economic: The current cost-of-living crisis may lead to reduced disposable income, causing customers to cut back on non-essential items like custom baked goods. However, the business can pivot by offering smaller, more affordable packages or by emphasising the "premium" and "special occasion" nature of its products.
Social: There is a growing consumer trend towards supporting small, local businesses and artisanal producers (Bridge, 2023). Furthermore, the well-documented Romanian community in Redditch provides a built-in customer base with a strong cultural connection to the products.
Technological: The rise of social media platforms like Instagram and Facebook is a powerful, low-cost tool for visual marketing, essential for a product-based business. E-commerce platforms (e.g., Shopify, Wix) make it easy to set up a professional online storefront with integrated payment systems.
Environmental: Consumer awareness of sustainable packaging is rising. Dulce Românesc will seek a competitive edge by using recyclable or compostable packaging, aligning with modern consumer values.
Legal: As a food business, compliance with the Food Standards Agency (FSA) regulations is critical. This includes registering with the local environmental health office, adhering to food hygiene and safety standards (Food Standards Agency, 2022), and ensuring all labelling is compliant with allergen information laws.
4. Marketing Plan
The marketing strategy for Dulce Românesc will be digitally focused, cost-effective, and targeted to build a strong local and community presence.
Digital Presence:
Website: A professional, mobile-optimised website will serve as the primary sales channel. It will feature an online gallery of products, a clear ordering process, and secure payment gateways.
Social Media: Instagram and Facebook will be the primary platforms due to their visual nature. Content will include high-quality photos and videos of the baking process, customer testimonials, and behind-the-scenes stories to build a personal connection.
Targeted Community Engagement:
The business will actively engage with online Romanian community groups for Redditch and the West Midlands on Facebook. This is a direct channel to the core audience.
Offering promotions for first-time customers and a referral discount will encourage word-of-mouth marketing within these close-knit communities.
Location & Foot Traffic (For Future Consideration):
Initially operating from a home kitchen to minimise costs, the business model does not rely on physical foot traffic. However, for future pop-up stalls or market participation, locations like the Kingfisher Shopping Centre in Redditch would be ideal due to high customer footfall, attracting both target and secondary markets.

5. Funding and Expenses
Amount of Funding Required: The initial startup funding required is estimated at £2,500.
Funding Sources: The primary source of funding will be personal savings. This is the most accessible option for a sole trader starting a micro-business, as it avoids debt and the complexities of seeking external investors or bank loans at such an early stage (Burns, 2023).



	CASH FLOW
	

	
	

	
	MONTH

	Cash in
	1

	Loan- start up capital
	£2,500

	Sales (total sales of product and/or services)
	£500

	Other
	£0

	Total cash in-flows (A)
	£3,000

	
	

	
	

	
	MONTH

	Cash out-expenses
	1

	Rent or premises costs
	£0

	Business rates for your business premises
	£0

	Utilities (gas, electricity, water)
	£0

	Insurance
	£50

	Telephone and internet
	£0

	Marketing and advertising expenses
	£100

	Vehicle running costs
	£0

	Equipment purchase or leasing
	£600

	Postage, printing, stationery
	£300

	Transport and delivery
	£100

	Professional fees (legal, accounting etc.)
	£50

	Cost of sales (Cost of product)
	£400

	Wages your own
	£0

	Staff wages
	£0

	Website & Subscription Fees
	£150

	Contingency Fund
	£750

	Total cash out-flows (B)
	£2,500

	
	

	Your net cash flow (A-B)
	£500




Explanation of the First Month Cash Flow:
Total Cash In (£3,000): This is the sum of your startup capital (£2,500) and your first month's sales (£500). It shows the total money coming into the business.
Total Cash Out (£2,500): This is the total of all your one-time startup purchases and initial operational costs. As planned, this uses the entire startup capital.
Net Cash Flow (£500): This is a positive £500. This is a strong position for the end of your first month. It means you have not used all your incoming cash, and this £500 surplus becomes a safety buffer for your second month of operations. This surplus comes entirely from your initial sales, indicating that the business is already generating revenue from day one.
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