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Introduction
This report is a reflection of my work-life balancing journey while attending university and the steps I need to follow for success using Gibbs Reflective Cycle. (1988)























Main findings
Description
My life as a fast food manager is busy and challenging. I’m responsible for overseeing operations, managing employees and maintaining a safe and clean environment. I stay organised and prioritise tasks, delegate responsibilities to staff members and ensure customer service satisfaction. It’s a rewarding job that demands I stay on top of industry trends and create an atmosphere that encourages growth and profitability. I enjoy my job and it gives me pride everyday but, lately, I’ve realised that my work-life balance is very poor, and I need to make a change in order to enjoy life and grow. Recently I’ve joined university courses and a large spectrum of opportunities has arisen.
















Feelings
Joining the university was the first step I took once I realised I need a change in my day-to-day life. I knew that my personal and professional development it’s a priority that I need to focus on in order to improve my career potential and be able to achieve the freedom I am looking for without fearing for my financial situation.
While being a master of procrastination, I face difficulties dividing my time between work, university and home, but the joy and fulfilment I feel after every course session is worth it. With every lesson I become more conscious about my personality, my skills and knowledge, and my potential in a long term run. 




















Evaluation
Self-development is an ongoing process, set in short and long-term goals. My first goal regarding university was to complete the assignments to the best of my knowledge, making use of the resources offered, and submit them on time.
So far, I manage well to split between work and education and get all work done on time. It is difficult sometimes, but I always look for the bigger picture. I am trying to put in place Stephen Covey’s (1989) time management matrix so I can follow it and get all the tasks organised and take off the unnecessary pressure.
The easiest way I found so far is to plan the next day, so in the morning I know exactly what I need to start and what follows.
I have also prioritised the tasks in work so me and my team will be organised and get the work done timely and efficiently. 





 












Analysis
Splitting myself between work and education I’ve realised prioritising tasks it’s the most efficient way to complete them and stay on top of your work. At first it was hard, and I ended up submitting my assignment half an hour before deadline, but now I have started things are getting better.
At this point I realised how important is to have a flexibility in your schedule. When you don’t have enough time around your schedule you must plan, prioritise and make the most of your time.
Learning to write academically helped me in my job where I must compile reports and official documents and provided me confidence. 
Completing the SWOT analysis (Kotler. P, 2011) I’ve been able to identify that my biggest weakness is not being fully confident about my potential. Reflecting on this matter I noticed that I focus my attention more on my weaknesses rather than on my strengths.
Another thing that the course brought to my attention is that I don’t use the SMART method when setting goals and in multiple occasions they are unmeasurable or not timed. Now, using this method it’s easier to keep track of my performance and have a clear view of the next steps.











Conclusion
By taking the time to reflect over the courses content, I have identified my personal strengths and weaknesses, relevant skills and abilities, areas of expertise and priorities for further development. I have also practiced self-criticism and constructive criticism. 
Regarding time management, I need to make sure I prioritise tasks, set realistic goals in order to prevent overworking, stress and procrastination. 
So far, it was a fair experience, I gained great skills and got to know myself really well.



















Action plan
In order to succeed in my personal and professional plan I will constantly use the SMART system when setting goals.
I will be looking for jobs that offer a work-life balance, and alternatively start researching fields to open my own business or a partnership. Will be reaching out to people and develop new relationships within the industry that can give me a better understanding of the opportunities available and the help to succeed.
Will use all tools provided in courses to enhance my skills and knowledge and stay on top of industry trends. 

























Link for video
Recording-20230331_115156.webm
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