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Introduction 
Employee engagement refers to employees' emotional commitment and dedication to their jobs, organisations, and goals. It denotes more than just job happiness; it denotes a strong connection, excitement, and a willingness to put extra effort into their work. Generation Z, often known as Gen Z, refers to people born between the mid-1990s and the early 2010s. Their digital nativity, a strong sense of identity and a desire for relevant and meaningful work experiences distinguish them (Wulur and Mandagi, 2023). 
Engaging Generation Z employees is critical in the hospitality sector, particularly at prestigious places such as the Ritz Hotel. This cohort represents the future labour and guests; thus their participation is critical for corporate success. Employees in Generation Z contribute unique perspectives and abilities to the industry, but they also have different expectations and demands than earlier generations. Understanding and achieving these expectations is critical for attracting, maintaining, and developing Gen Z talent. 
This essay will thoroughly examine techniques targeted at engaging Generation Z employees during their tenure at the Ritz Hotel. It will cover the entire employee lifecycle, from attraction and recruitment to onboarding, development, retention and even separation all within the framework of this well-known hospitality company.

Main body 
Role of Human Resources at the Hotel
The Ritz Hotel's Human Resources (HR) department is critical to cultivating and retaining employee engagement, particularly among Generation Z employees. HR links the organisation's goals and workforce, fostering an environment where employees including Generation Z, feel appreciated and motivated (Sepahvand and Bagherzadeh Khodashahri, 2021). One of the Ritz Hotel's primary tasks is to design and implement staff engagement activities that are targeted to the tastes and demands of Generation Z. 
As Generation Z emphasises transparent and positive interactions with their employers, this involves providing opportunities for open communication, criticism, and acknowledgement. HR can also create mentorship programmes and career paths that correspond with Gen Z's drive for growth and learning. Furthermore, HR is critical in shaping the Ritz Hotel's working culture. To attract and retain Generation Z talent HR must develop a culture that represents this generation's beliefs and objectives. 
This could include fostering diversity and inclusion, offering flexible work arrangements and embracing technology-driven workplace solutions. HR experts should also actively involve Gen Z employees in decision-making processes and projects to empower them and make them feel like they are a vital part of the organisation's success (Racolţa-Paina and Irini, 2021).
Characteristics of Generation Z
Employees of Generation Z have specific features, tastes, and values that set them apart from prior generations in the workforce. Understanding these characteristics is critical for developing effective engagement methods (Critical, 2016). Firstly, Generation Z is known for its digital prowess. They have an intrinsic knack for digital technologies and social media because they have grown up in a technologically involved environment. 
This technological savvy translates into a preference for efficient, tech-driven work procedures as well as a strong need for continual learning. Organisations such as the Ritz Hotel must use technology in training, communication, and task management to effectively engage Generation Z and respond to their preference for digital solutions (Fromm and Read, 2018).
Furthermore, meaningful employment experiences are important to Generation Z. They seek positions that correspond with their values and objectives, and they value possibilities for personal and professional development. To engage this generation, HR at the Ritz Hotel should highlight the hotel's dedication to social responsibility and sustainability, demonstrating how employees can contribute to the greater good (Kirchmayer and Fratričová, 2020). 
Furthermore, giving clear career growth tracks and regular feedback coincides with Gen Z's need for skill advancement. Understanding these traits is critical for effective participation. The digital fluency of Generation Z necessitates the incorporation of cutting-edge technologies in training and communication. Furthermore, recognising their need for meaningful work helps HR to create initiatives that develop a sense of purpose resulting in increased job satisfaction and loyalty. 
By adopting these characteristics, the Ritz Hotel can build an environment that appeals to Generation Z employees, establishing itself as an employer of choice and cultivating a motivated and engaged workforce (Cole, 2022).
Engagement Strategies at Different Stages of the Employee Lifecycle
The Ritz Hotel's employee lifecycle may be divided into a number of stages, each requiring a unique engagement strategy in order to successfully recruit, onboard, develop, and retain Generation Z employees.
For attraction, the Ritz Hotel may use its prestigious brand recognition and strong commitment to sustainability as effective attraction tactics in its effort to draw in Gen Z talent. The hotel can successfully pique Gen Z's attention by emphasising its environmental sustainability and social responsibility activities given that this generation has a strong admiration for socially responsible employers. The hotel may further enhance its appeal as an employer of choice by highlighting the abundance of chances for career progression and highlighting the inclusive and varied work environment (Morrison, 2022).
In recruitment, HR at the Ritz Hotel has access to cutting-edge digital recruitment channels that appeal to Generation Z's tech-savvy tendencies during the recruitment process. This population can be successfully targeted by using social media and mobile apps as platforms for job advertising and engagement (Koleva, 2023). Additionally, Gen Z prefers interactive and tech-driven engagements, thus introducing virtual reality (VR) or augmented reality (AR) into virtual interviews can offer a unique and interesting applicant experience. The Ritz Hotel's commitment to diversity and inclusiveness should be highlighted during the employment process in order to draw in Gen Z prospects who value these values highly (Chabbra, Mehta, and Panackal, 2020).
Effective onboarding is essential to making sure that Generation Z workers at the Ritz Hotel feel both welcomed and well-prepared for their jobs. The hotel can develop a thorough digital onboarding gateway to fulfil the demands of this tech-savvy generation. The interactive training modules on this platform could give users useful skills and information. Additionally, taking advantage of mentorship possibilities and using digital tools to introduce them to the hotel's own culture and values can perfectly match Generation Z's taste for tech-driven solutions enabling a smooth and interesting transition into their roles (Petrilli, Galuppo, and Ripamonti, 2022).
For Development, generation Z looks for possibilities for ongoing learning and growth. A strong learning management system (LMS) can be set up by The Ritz Hotel to provide specialised training courses and certificates. Additionally, Gen Z workers can utilise their abilities cooperatively by forming cross-functional project teams which promote engagement. To satisfy Gen Z's demand for promotion regular feedback sessions and professional development dialogues are imperative (Shurygin, et al., 2021).
For retention, the Ritz Hotel can use a variety of tactics to keep Gen Z staff. By offering a clear path for progress, regular feedback and performance reviews help maintain their engagement. Giving employees flexible schedules and remote work opportunities is in line with Gen Z's quest for work-life balance. Additionally, using a digital recognition program to acknowledge and reward great achievements can increase motivation and loyalty (Sin, et al., 2022).
In the separation stage exit interviews with leaving Gen Z workers might be a useful practice. These interviews offer a chance to learn more about their experiences and the factors that contributed to their choice to leave. The input gathered can be a vital source of knowledge for optimising engagement tactics for future Gen Z workers. The Ritz Hotel can also keep up a vibrant alumni network to stay in touch with past workers. By doing this, the hotel recognises that Gen Z frequently seeks out new experiences but may consider returning if they had a nice initial experience which opens the door for possible rehire chances (Kuzior, Kettler, and Rąb, 2022).
Advantages of Engaging Generation Z 
At the Ritz Hotel, having an engaged Generation Z workforce offers several benefits and advantages that go well beyond the experience of the employees and have a noticeable positive impact on the hotel's general success, customer service, guest happiness and reputation. Gen Z employees who are engaged are more likely to provide excellent customer service because of their passion, commitment, and affinity for the hotel's ideals. They frequently have strong technological skills which can translate into effective service delivery, whether through digital check-in procedures or tailored guest experiences powered by data analytics. Because of their enthusiasm for lifelong learning, they are well-equipped to adjust to shifting customer preferences and business trends (Karyono, 2022).
Furthermore, a key factor in raising customer happiness is having motivated Gen Z personnel. They go above and above to satisfy customer expectations because they are dedicated to doing meaningful work. Additionally, they are more likely to engage guests in genuine, personalised relationships that produce treasured memories. Their enthusiasm may spread like wildfire, making visitors feel welcome and encouraging loyalty. 
The reputation of the Ritz Hotel is favourably impacted by a committed Gen Z team. Employees who are happy and engaged are more inclined to promote the company's brand both within and outside of the office. Through social media and word-of-mouth referrals, they can enhance the hotel's reputation, luring more customers and top staff. In the hospitality sector, the Ritz Hotel may distinguish itself from rivals by developing a reputation as an employer that engages and supports its Generation Z employees (Haddouche and Salomone, 2018).
Implementing an Employee Engagement Model
Introducing an employee engagement model, such as Gallup's Q12, can help the Ritz Hotel greatly in measuring and improving staff engagement. Gallup's Q12 model is made up of twelve core questions that examine several areas of employee engagement such as work satisfaction, communication, and advancement prospects (Stoyanova and Iliev, 2017). To properly adopt this strategy, the Ritz Hotel can conduct regular surveys or feedback methods among its staff, including Generation Z. The Q12 questions should be included in these surveys allowing the hotel to collect quantifiable data on staff engagement levels. The data can then be analysed to discover areas of strength and weaknesses (Goh and Lee, 2018).
It is critical to tailor the Q12 model to the specific needs of Generation Z personnel. This generation emphasises straightforward communication, constant learning and advancement chances. The Ritz Hotel can modify the model by inserting questions about the availability of digital communication channels, learning and development programmes, and perceived support for career growth. Furthermore, the hotel can use the concept to instil a sense of belonging and involvement in Generation Z employees. Involving them in survey interpretation and action plan development can empower them and make them feel heard and valued (Fromm and Read, 2018).
Industries Examples
The Ritz-Carlton and other premium hotel brands have successfully implemented measures to engage Generation Z employees. One such example is the Marriot "Youth Apprenticeship Programme." This programme provides young talent with hands-on experience, mentorship and educational opportunities, aligning with Gen Z's drive for ongoing learning and growth. It not only attracts Gen Z workers but also encourages their long-term loyalty to the brand. Another example is Four Seasons Hotels & Resorts which has launched the "Lead with Care" programme. This campaign focuses on occupational health and safety which is a priority for Generation Z, especially in the post-pandemic environment (Zachary and Fain, 2022). 
The programme comprises extensive training to instil in staff a culture of caring and trust. Furthermore, Hilton's "Hilton Thrive" programme aligns with the social responsibility objectives of Generation Z. It emphasises sustainability and community engagement, with staff participating in a variety of charity activities. These programmes not only engage Generation Z but also help to improve the reputation of these premium hotel companies making them more appealing to both customers and potential workers (Hilton, 2023).

Conclusion 
In conclusion, within the context of the Ritz Hotel, this essay has investigated the crucial function of employee engagement, with a specific focus on Generation Z. Effective engagement tactics customised to the specific features of Generation Z are vital for attracting, retaining, and motivating top personnel in the hospitality business, as evidenced by research. Key topics have been highlighted throughout the essay, beginning with the realisation that Generation Z values meaningful work, digital proficiency and a commitment to social responsibility. The importance of the Ritz Hotel's HR department in shaping workplace culture, from attraction to retention has also been emphasised. Furthermore, having an engaged Generation Z staff at the Ritz Hotel has significant advantages. 
Employees who are engaged are more likely to provide excellent customer service, increase guest happiness and enhance the hotel's brand. They become brand ambassadors, spreading positive word of mouth and distinguishing the hotel as a desirable employment. Effective engagement tactics can give the Ritz Hotel a competitive advantage in the hospitality sector, presenting it as a leader who not only meets but surpasses the expectations of both its visitors and its Generation Z staff. As a result, pursuing employee engagement is more than a choice; it is a need for continuing excellence and success in the luxury hotel sector.
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