Activity 1: Understanding Change
1. What does the term ‘change’ mean to you?
Change is the process of moving from an existing situation to a different one. It involves making adjustments to the way things are done, such as work practices, systems, or behaviours. Change often requires people and organisations to adapt in order to improve or respond to new challenges.

2. Why do organisations need to change?
Organisations need to change to keep up with developments in their environment. Factors such as advances in technology, changing customer expectations, competition, and economic conditions mean that organisations must adapt to survive and remain effective. Without change, organisations may struggle to stay relevant or achieve their goals.

3. List two positive and two negative reactions people may have to change.
Positive:
1. Feeling motivated by new opportunities
2. Openness to learning and development
Negative:
1. Stress or uncertainty
2. Resistance to unfamiliar processes
Activity 2: Triggers for Change
Internal Triggers:
• Changes in management or leadership direction
• The need to improve internal processes or efficiency
External Triggers:
• Technological advancements in the industry
• Changes in laws, regulations, or market conditions
Activity 3: Opportunities and Barriers
A. Opportunities change can bring:
• Increased efficiency and improved performance
• Opportunities for innovation and growth
B. Barriers to change:
• Lack of employee support or engagement
• Poor communication during the change process

Activity 4: Impact of Change
Impact on employees:
Change can affect employees by creating uncertainty about their roles and responsibilities. This may lead to stress or reduced confidence, particularly if the change is not clearly communicated. However, change can also provide employees with opportunities to develop new skills.
Impact on the organisation:
For organisations, change can lead to improved performance and long-term success. At the same time, poorly managed change may result in disruption, lower productivity, or decreased employee morale.

