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Introduction- Advantages on Volkswagen before the scandal
During my discoveries, I was wondering “what are the advantages to this situation?”, and I thought well the Volkswagen company was doing remarkably well before the scandal came about them being untruthful about their claims of their diesel being economically friendly, but they emitted way more pollutants than they were supposed to. I’m firstly covering the advantages and in my first bullet point is their enhanced brand image, now we all know that their business was doing remarkably well, “in 2015, Volkswagen AG significantly enhanced its brand image by promoting its diesel technology as both efficient and environmentally friendly (Volkswagen AG, 2016”. Their sales and market share was increased because they were marketing themselves as eco-friendly, which attracted eco-friendly conscious customer base in turn increasing their sales and market share, “In 2015, Volkswagen AG achieved a notable increase in sales and market share, reflecting the brand’s strengthened reputation and expanded product offerings (Volkswagen AG, 2016).” 
Volkswagen had benefits like cost avoidance and compliance illusion, they’re related concepts but not the same now the first benefit means not investing in the resources needed to provide evidence that their product is “eco-friendly” (Volkswagen Annual Report 2015). The compliance illusion means that a company looked to be complying with regulations and they looked trustworthy, “the concept of the ‘compliance illusion’ highlights the risk that organisations may appear compliant while still having significant vulnerabilities, as discussed in Help Net Security’s 2025 report” (Help Net Security, 2025)

Who discovered that Volkswagen was all a deception
Researchers from West Virgina University first uncovered the truth in Volkswagen’s diesel emission, revealing that the vehicles were not eco-friendly as claimed. They conducted tests and found that Volkswagen’s diesel vehicles were emitting nitrogen well above the legal limits, this discovery eventually led to the broader investigation and the scandal that followed. (West Virgina University, 2013).” On BBC News over 7 years ago, they posted “Volkswagen Graveyard in California” and in the video it shows that the company brought over 350,000 vehicles back which cost them well over $7.4 billion or £5.2 billion. The company were regularly maintaining them and just leaving them parked outside. 



Disadvantages- the after math
In this section we’ll dive into the disadvantages, while their strategies worked for a while over 12-15 years their deception was finally uncovered by researchers in West Virginia University, the company received fines and settlements paying over $30 billion across various countries, including the USA and Europe. This amount covered fines, compensation to customers, environmental remediation, and legal costs. It was a significant financial impact for the company. (Forbes, AP News). Their sales were declining around 24.7% in November 2015 across the USA and similar declines in other markets (Wikipedia) because of this their brand image was damaged and top executives were prosecuted for example: Oliver Schmidt was sentenced to 7 years in prison whist others faced legal action. Oliver was sentenced 2017 and was released in 2020, he served two and a half years. (Wikipedia)
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