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Best L&D initiative – private sector
Saudi Aramco
 
Saudi Aramco, Saudi Arabia’s national oil company, employs 70,000 workers and recruits between 3,000 and 4,000 apprentices every year. As such, training so many new employees – as well as topping up the experience of existing staff – is a mammoth task. 
The company’s Vocational and Academic Skills Training (VAST) programme is managed in-house, and prepares people with both the technical and soft skills required for job roles in mechanics, security, maintenance and administration. It involves self-study courses, as well as face-to-face training provided at centres across the country. 
However, feedback revealed that there were problems with programme graduates’ communication abilities and understanding of training and instruction manuals. Much of the learning was still provided through outdated textbooks, and instructors complained that the materials were geared more towards passing tests rather than long-term learning. The whole programme required an upgrade.
In 2016, Saudi Aramco began research into how to improve the out-of-date system, analysing job tasks, work samples and entry sheets and interviewing over 100 employees and supervisors about their training needs. 
The upgraded, interactive, self-guided programme is now delivered on iPads, rather than textbooks. Learners can store their progress, re-do any exercises they feel they need to, and benefit from new videos and 3D images to support their learning. 
Career counsellors were also introduced, supporting employees in their training and working with those who struggle either to complete the training or have personal problems affecting their learning. 
Now, 98 per cent of employees enrolled in the programme successfully complete their training, marking a 65 per cent reduction in failure rate since the programme was overhauled. The first cohort of apprentices trained on the new programme graduated in 2018, and managers surveyed about their quality of work responded overwhelmingly positively.
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Best L&D initiative – public/third sector
West Midlands Police
 
When the West Midlands Police (WMP) embarked on its five-year transformation programme, WMP2020, it did so with the ambition to help the force meet current and future policing needs, manage citizens’ expectations and reduce costs across its operations. As part of the programme, WMP launched a new website that enabled members of the public to report and track incidents online for the first time.
But while it received positive feedback from citizens who used the service, WMP wanted to maximise the potential of online reporting, as 12 months after its launch, only 2.5 per cent of incidents were being reported via the portal.
The solution was found in partnering with Accenture and Cognician to introduce a ‘Digital 30 Day Challenge’ to encourage officers and staff to form new behaviours and routines while learning. 
Over 1,000 neighbourhood police officers and contact centre staff were invited to complete a series of daily 10-minute challenges on their desktops or mobile devices which would ‘nudge’ desirable behaviour. And to increase motivation for learning, WMP introduced gamification to the programme in the form of digital badges, leaderboards and prizes to increase engagement and embed learning. 
The challenges were based around the WMP2020 objectives of increasing public and partner engagement through digital channels and developing digital confidence within the force. 
Local WMP leadership teams responded positively to daily and weekly dashboards, generating a healthy sense of competition between teams across the force. 
The result has been a complete digital transformation of WMP. The force has shifted non-emergency policing demand onto digital channels through raising awareness of its website. And feedback from WMP staff confirmed both the level of digital competence and confidence has increased as a result of the daily challenges.
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Brighterkind
 
By recognising that the heavily-regulated care sector could often put low-paid, downtrodden workers under increasing pressure, Brighterkind strived to make work fun and motivational, in an industry not renowned for either. 
Brighterkind’s controversial stance on putting team members first by using staff feedback to develop new L&D opportunities worked to remove blame culture, and encourage motivated teamwork. 
Where the focus had previously been on putting shareholders first, the L&D team decided to put its workforce first. 
Fixed on the belief that a happy team would result in happy residents, which would raise occupancy levels while having a positive impact on financial goals and profits, in 2016, the head of culture and development (HDC) met team members around the UK for feedback. 
This research highlighted that workers felt a new range of learning opportunities could help to create a fun, caring culture for all – and the chief executive budgeted accordingly. 
Having scrapped e-learning at staff request, the HDC created a portfolio of activity-based learning activities to be delivered by volunteer cultural ambassadors, dubbed ‘pacesetters’. Pacesetters would deliver sessions in every home and office – a move that Brighterkind believes is unique to the care sector. 
The pacesetters volunteer programme became a hive of support, where trainers would share training guides and stories from their learning events on a Facebook group, which has since been dubbed the most successful L&D initiative, and seen two pacesetters move to L&D roles.
Since its implementation, annual team surveys have returned a 12 per cent increase in positive comments towards L&D while its employee net promoter score (eNPS) has increased from -3.6 in 2016 to 19.8 in 2018.
Similarly, brighterkinds Net Promoter Score went from 12.9 in 2016 to a “world-class” 50.01 in 2018, with a large body of comments stating objectives for the cultural programme as reasons for the scores, such as team attitude and values.
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