Introduction
  “…. an entrepreneur is “a person who starts a business and is willing to risk loss in order to make money.” Merriam-Webster on line dictionary.
The first question posed on what is an entrepreneur? on an MBA course evoked many ideas and possibly many people would have firstly considered a topical programme about apprentices which brings together many budding entrepreneurs to reach a goal of winning money and the chance to work with who is considered a successful entrepreneur Sir Alan Sugar. Others may have considered Clive Sinclair who introduced a micro-computer for the masses and a battery-powered car. 

These people are just examples, that most people would have imagined fit the box but looking deeper historically and academically will be the aims of this assignment.

This brief assignment will look at the leading theorists and the difficulty that academics and economic theorists have had in finding a definitive definition as one of many suggested above by Merriam-Webster, as the subject is complex and can be subjective. See also Steve Gideon ‘What is Entrepreneurship’ who believes there should be sub categories. This assignment will look at a local enterprise pushing the boundaries of entrepreneurship.

Historical Background

Historically The term ‘ Entrepreneur’ was used first by a  French Economist Richard Cantillon who lived between 17th and 18th centuries. This was at the time of the industrial revolution where technology was advancing rapidly. He saw that an entrepreneur would assume risk and to deal with uncertainties, and obviously where risks are taken the purpose was for maximum return or profit. E.g. In the 17th century a mill owner may purchase all the wool on the market up in his area because he is taking a calculated risk that he would get orders from his suppliers – the calculated risk is important because he may believe war is coming and he already has contacts in the war department to make uniforms.

 The point is that one of the key ingredients is the entrepreneur is taking a risk.  but, cautious and calculated and not reckless risk. It would be fruitless to buy 10000 video recorders because of a bargain price of £1 per unit when the technology is outdated, but, and this important, is skill of the entrepreneur and the exploitation of an opportunity to its maximum potential. That same entrepreneur has knowledge that a remote part of the world has no audio or visual equipment and requires teaching aids for their primitive schools.

Leading Theorist Joseph Schumpeter

Later another economic theorist called Joseph Schumpeter in the 19th and 20th centuries developed the field of entrepreneurship further and believed that innovation and technological change of a country was brought about by their own entrepreneurs, and also termed entrepreneurship as "The perennial gale of Creative Destruction.“  which means that in any enduring growth of a countries economy is that each  entrepreneur destroys the work of the previous entrepreneur. This aspect is basically evolution and can be seen in nature and all walks of life. The true quality of the entrepreneur is to look at not only a new idea but an older one and make it better or find better applications for inventions. The invention of the wheel or fire was probably not exploited by its inventors. Fire was originally used for heat and cooking now it is used in incredible ways by harnessing it, to produce energy and many other applications. The wheel to was used to carry things and make it easier for early man now its power through innovation is used in machines and advanced transport etc.  

There are important factors and characteristics that define individuals who may become entrepreneurs and areas of psychological and economic theory need to be explored and even social behaviour theory. What is the purpose of examining these theories and is there a magic formula that a company can use in selecting the best entrepreneurs who possess these specific magical characteristics. An interesting article considered whether entrepreneurs are optimistic, realistic or both or fuzzy in an entrepreneurship journal by C Liang and Paul Dunn and Nicholas Batty a fellow study saw both attributes important but flexibility in both.

Alternative Theorists

Israel Kirzner in his book ‘Competition and Entrepreneurship’, (Chicago 1973), a leading theorist does not see any magic formula or any special psychological ability from the  entrepreneur but only the exploitation by any individual of the market or the ability to see potential profit situations. Contrasting Kirzner are the management scholars who are much more concerned with what amounts to the success or failure of an entrepreneur in any entrepreneurial venture and the whole economic perspective as Peter Lewin suggests in his article Entrepreneurial opportunity as the potential to create value

This is in complete contrast to Schumpeter who was probably the first to attempt any definition of an entrepreneur and argued that the technological and innovational changes of any nation will come about by theses so called entrepreneurs, or wild spirits.

[bookmark: _Hlk497661647]There are also entrepreneurs in a relatively new and developing area of social entrepreneurship and an interesting article in ScienceDirect called Social Entrepreneurship and Socio-entrepreneurship: A Study with Economic and Social Perspective who now want to be able to develop, finance and create solutions to solve societal problems in culture, environment and complex issues in society. Therefore, the ultimate aim as many see as profit in financial terms has now a greater and much deeper and more complex aim of achieving profit in terms of better communication respect and dignity an almost holistic view to entrepreneurship. 


CBM chosen Enterprise

[bookmark: _Hlk497644876]Whilst undergoing research for this assignment, part of which was to select an entrepreneur relevant to my organisation. CBM presents a public image as a commercial enterprise that are focusing developing new products advanced research skills and batch manufacturing.

Swansea SA1 development strategy is in a state of redevelopment which covered an area of Swansea’s old docklands. Swansea has historically seen great strides in transformation and commercial development and had a thriving economy and was nicknamed Copperopolis as it was a world Centre for copper production supplied with copper ore from mines and shipped around the world. The docks itself was one the largest in the world in the early 20th century where coal and other goods would be shipped around the world.

The CBM venture is a co-operation between the University of Wales, Trinity St David, UWTSD and part of SA1 development to create an innovation quarter where universities and business have a hub to develop for the future, very similar to Silicon Valley but on a much smaller scale. To bring together minds and ideas hopefully creates the best ingredients to promote and stimulate entrepreneurship, enterprise and innovation.

CBM want to drive innovation and creativity and entrepreneurship and assist companies to develop new products and lower volume manufacturing. 


Innovation 

Firstly, I was impressed with Justin Fernando a fellow student who differentiated between transforming entrepreneur and innovative entrepreneur.

Innovation and creativity are words commonly used alongside entrepreneurs and identified by again identified by Schumpeter in his theory of economic development who saw it as a critical factor in economic change and also argued that the changes are affected by innovation, market power and the activities of entrepreneur. He believed that technological innovation would create only a temporary monopoly. This would then be copied by competition who would compete in the market and cheaper or even better products created by rivals and imitators. This process was essential and thus provide further incentives for companies to keep creating products or using a new process or means of production. 

Schumpeter saw the process of innovation in five stages from a new product or pieces or a new product that already existed, then an application of the product or new way of selling the product, creating a new market, obtaining new raw materials and finally new industrial structure. As with his work the ‘gale of Creative Destruction’ this product or process would destroy the earlier monopoly and create a new one. 

Therefore, to be successful entrepreneur you need to be creating new products new processes, adapting and innovating and it is a continual process which feeds itself and therefore sustainable. How is this achievable? One of CBM’s attributes is that it a large part of its organisation is concerned with research and specialises in applied interdisciplinary research and this involves using different advanced technologies to drive all innovation across many sectors of industry, I suppose put simply not putting all your eggs in one basket. It also has built up relationships and partnerships with other countries around the world and supports and develops PhD research to push further developments.

This being my chosen organisation I found it interesting that I have not mentioned what their actual enterprise concerns. This is deliberate as does it really matter, our journey is to find and analyses and critique what amounts to entrepreneurship, but perhaps more than that successful entrepreneurship. CBM basically use a 3D printer, they didn’t invent the printer but importantly as entrepreneurs and innovators they are developing its applications its material it uses and its process to produce bespoke devices, parts, even applications in the human body, on dogs or the aeronautical industry. To an entrepreneur its application of an idea that is so crucial. 
What motivates an entrepreneur in this company, are the education possibilities, enhancing people’s lives changing ideas and pushing forward innovation.


Intrapreneur

[bookmark: _Hlk497662819]The Organization has at its head Robert Brown the director and the person who could be called the intrapreneur. The American Heritage Dictionary defines this relatively new term as a "A person within a large corporation who takes direct responsibility for turning an idea into a profitable finished product through assertive risk-taking and innovation". This seems an accurate description of his job as director and an intrapreneur.

Support Provider and Policy Maker

There are other factors that need to be considered i.e. the support provider and policy maker. Support providers maybe external to the project and may offer guidance, expertise and funding it maybe a bank or a University, NHS or even the Welsh Assembly who may wish to be involved at varying degrees. The policy maker also, maybe outside the organisation and make decisions that prevent or hinder the enterprise but equally and internal policy maker has to be realistic regarding any enterprise that an individual may wish to put forward. CBM has investors from university’s and it is also accountable and also has to comply with regulations, policies and procedures. Compliance is very important also, the Welsh Assembly may have strict conditions for lending money, nothing is for free and generally strings will be attached, very few people are rich enough to go it alone in any entrepreneurial venture.


Conclusion

In conclusion I think one of the fellow students differentiated in his title and used ‘good entrepreneurship’ instead of entrepreneurship, Saeed Ahmed. There can be bad entrepreneurship as many ideas never come into fruition and a distinction is important. As a budding entrepreneur you want the best chance to promote your product or idea, but it appears that the better entrepreneurs see sustainability and almost keep re-inventing the wheel or anew application for it according to Schumpeter should follow his 5 stages of innovation how to keep repeating this process, thus sustainability seems crucial. A definitive definition is unlikely for entrepreneurship, but characteristics always appear to be present and maybe breaking down the definition into sub categories as Steve Gideon’s suggests and again a distinction between innovation and transformation in entrepreneurship is also required. CBM appear to have got many of these boxes filled so the enterprise is self-sustaining and replenished by investment, new ideas, new people and sharing of information a tenacious entrepreneur with the backing of strong support and good policies. The on-line dictionary definition that I commenced the assignment seems weak and over simplified, there is definitely a risk in most definitions and chance of failure but not because the idea was bad, but it was just badly managed and any definition should see that profits is not only measured in terms of money but success and in many other ways particularly in terms of social entrepreneurship. Word count 2028 with headings.
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