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Emergent leadership happens when an individual of a group is neither appointed or elected as the leader, but instead emerges as the leader over time as a result of group interactions. It also gives the workers the capacity to make decisions outside of the typical company framework. For example, rather than relying on higher-ups for permission on operational choices, which may lead to inefficiencies, co-workers who adopt the emergent leadership can make such decisions themselves and manage their teams appropriately. In most cases having such leaders in group make things in an organisation run smooth.
A brief summary of the case study. Chris Banks is a CEO of a multinational car manufacturing company and has been successfully managing 5000 employees for the last 25 years. When Covid hit and all aspect of the business has been disrupted and Chris was not prepared and has got himself into to trouble as six managers have put in a petition for him to be removed. They are concerned that Chris is too comfortable in his leadership style one of the board members said, “Chris has an appetite for being comfortable with his moribund leadership style, lacking vision, the drive and the skills to get the employees along”. Chris has been given the and opportunity to look at the situation and change his leadership to become up to date and try to resolve the issues. 
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[bookmark: _Toc89121949]Leadership Philosophy
leadership philosophy refers to a system of value-based concepts about how a leader might be and act, and also the sources of authority they hold.  Leadership philosophy is a set of beliefs and practises. It consists of a set of ideals and convictions. A philosophy is a set of reference points or a foundation that may be used to build, develop, and apply processes, decisions making, actions, and plans, among other things. Finally, a leadership philosophy ties leadership to humanity, morals, and ethics, as well as, most importantly, trust.
Leadership philosophies assist us in comprehending how a leader gains and maintains influence. They aren't intended to be used as a model or a style, but they do provide much more insight into the general causes of, and impacts on, leadership from a human perspective.  There are few different types of leadership philosophies like Servant Leadership, Authentic Leadership, Ethical Leadership, and Values-Based Leadership. (www.accipio.com, n.d.).
Douglas McGregor, a management professor at the Massachusetts Institute of Technology in the 1950s and 1960s, was the first to claim that a manager's attitude affects staff motivation. McGregor developed two hypotheses for how managers perceive and address employee motivation in his 1960 book The Human Side of Enterprise. These contrasting motivating strategies were dubbed Theory X and Theory Y management by him. Each believes that the manager's job is to arrange resources, including people, for the company's advantage. Beyond this similarity, however, the attitudes and assumptions they represent are vastly different. (Lumenlearning.com, 2019).
The leadership philosophy theory X, Y and Z. theory X states that the average person is lazy, dislike work, lacks in ambition, they need to be told what to do. Theory Y is the opposite and states that the people like or enjoy working and they are self-motivated and show dedication by assuming responsibility. Theory Z focused on the development employee loyalty and the wellbeing both in and out of employment. These theories where base on research done in the 20th century by Douglas McGregor. (Aithal and Kumar, 2016)
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According McGregor, the theory X assumes the following: 
· Work is naturally undesirable to most individuals, and they will try to avoid it at all costs.
· Most individuals aren't ambitious, don't want to take on too much responsibility, and prefer to be led.
· When it comes to fixing organisational challenges, most people lack imagination.
· Only the physiological and security levels of Maslow's hierarchy of requirements produce motivation.
· The majority of individuals are preoccupied with themselves. As a result, they must be continuously monitored and frequently pressured in order to meet corporate goals.
· The majority of individuals are resistant to change.
· The majority of people are gullible and uneducated.
Theory X assumes that money is the major motivational factor of employee, with security a close second. To get results under Theory X, one can use either a hard or a soft approach.
Hard approach of motivation is when the employees are micromanaged, control and forced to comply and environment of command and control. The hard approach will result in hostility from employees with a low productivity rate on purpose. The soft approach on the other hand, is to be tolerant and strive for harmony in the hope that staff would collaborate when requested. As a result of the soft approach, there will most like be growing demand for more money in return for less productivity.
McGregor argues that a command-and-control system is ineffective because it relies on lower motivational demands, which are essentially met in modern society and hence are no longer motivating. Employees would be expected to dislike their work, avoid responsibilities, have no interest in company goals, reject change, and so on under this circumstance, generating a self-fulfilling narrative.
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The people that fall in this category are employees that have higher-level needs of expectations where their self-actualisation is never totally met.  As a result, it is through these higher-level demands that employees may be best motivated, other word these employees enjoy their job and look for opportunities to prosper. 
Theory Y management, in contrast to Theory X, makes the following assumptions:
· If the circumstances are right, work may feel as natural as play.
· If people are devoted to their job and organisational goals, they will be self-directed and innovative in achieving them.
· If rewards are in place that satisfy higher demands such as self-fulfilment, people will be more dedicated to their quality and productivity goals.
· The ability to be creative is spread throughout business.
· responsibility can be handled with easy as creativity and ingenuity are common in the population.
· People will seek accountability under these circumstances.
Using the employee's own desire for satisfaction as a motivation, it is possible to match personal objectives with business goals. (McGregor’s Theory X & Y, 2014)
[bookmark: _Toc89121952]Theory Z
This theory was developed by William Ouchi a management professor during the 1980s. Theory Z was a step forward from Theory X and Y, combining the best of Eastern and Western management approaches. He published a book called Theory Z (How American Management Can Meet the Japanese Challenge) in 1981. Reduced staff turnover, enhanced commitment, higher morale and job satisfaction, and substantial gains in production, according to Ouchi, would be among the benefits of Theory Z.
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This type of leader is focused on results and efficiency. They make decisions on their own or with a small trusted group and they expect the employees to what they asked to do. This type of leadership is mainly used in the military, law enforcement and manufacturing industries. Autocratic leaders are mainly:
· [image: ]Have self-confidence
· Are self-motivated 
· Follow rules 
· Are dependable
· Communicate clearly and consistently
· Value highly structured environment 
· Believe in supervised working environment
Autocratic leader provides instructions via delegations they provide clear direct communication and reduce employee stress by making quick decisions. The disadvantages to this leadership style are the stress the leaders go through in making decisions on their own, the lack of flexibility and rigidness and the lack of involvement of there can cause resentment on the team. 
[bookmark: _Toc89121955]Laissez-faire leadership 
[image: ]Is the kind of leadership that spends most of their time delegating tasks to employees whilst providing little to or no supervision. Because they don’t spend their time on supervising, they have the time to concentrate on other projects. This leadership stye works best when all the team members are highly skilled and have the experience to carry on with the job without any supervision. This can cause dips in productivity as the employees not sure of the leader’s expectations. What make a laissez-faire leader?
· Believe in freedom of choice 
· Provide sufficient resources and tools 
· Effectively delegate 
· Will take control if needed
· Offer constructive criticism 
Because the employees get the freedom to work on their own initiative and not have anyone hover over them constantly it encourages accountability and creativity in a relaxed working environment because of this it can improve employee retention. However, it doesn’t work well with new employees as they would need as much guidance as possible.
[bookmark: _Toc89121956]Democratic Leadership
[image: ]Is when the employees are guided not directed, the employees are encouraged to communicate to each other at the same level. Decisions are made taking into considerations of others input. you may be a democratic leader if you: 
· Value group discussions 
· Like input from others when making decisions 
· Promote shared ideas 
· Are flexible
· Are a good mediator
In this leadership style employees can feel that they have a sense of belonging and can work on their own initiative as they are involved in the decision making. This style of leadership is inefficient and costly as it takes time to arranging group meeting, awaiting feedback, discuss outcome and to implement them. (Indeed, Career Guide, n.d.)
[bookmark: _Toc89121957]The relationship between the leadership styles and leadership Philosophies 
The relationship between the leadership styles and the leadership philosophies are as follows: the autocratic style is similar to the theory X 
	Autocratic style 
	Theory X

	Leader make the decisions 
	As the leaders assume the workers are lazy and void responsibilities or need monetary incentives to be motivated, they to make the decisions 

	Leaders need to give directions for the followers to follow
	Leaders need to keep watch over the employees 

	Leaders believe in supervised working environment
	Employees have to be continuously monitored and frequently pressured in order to meet corporate goals



 


	Democratic Style
	Theory Y

	Leaders guide the employees not direct them.
	Employees are devoted to their job and organisational goals; they will be self-directed and innovative in achieving them.


	Leaders are open to input from others when making decisions, promote shared ideas 

	The ability to be creative is spread throughout business. responsibility can be handled with easy as creativity and ingenuity are common in the population.
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Jeff Bezos (Amazon) Transformational leader
Jeff Bezos is the founder of Amazon Jeff Bezos, the founder of Amazon, has built a business and managed one of the world's most successful companies. Bezos' net worth is reportedly $110 billion, and he was once the richest man on the planet.
Bezos is regarded for being a task-oriented and transformative leader. Bezos sought for and continues to explore for methods to innovate and improve the business. He is a creative leader who is recognised for planning and achieving outcomes. A link is formed between Bezos' long-term ambitions and the public's requirements and wants to provide the best customer service and satisfaction. He had been able to assist his business develop and expand over time because of his abilities to innovate and envision. The change in trend for customer needs and wants for products changed dramatically during the covid – 19 period where due to business closures the demand for online increased. To meet the demands of the pubic and keep them satisfied with the service and also keep the employee’s safety in mind amazon had to change their policy for the next day delivery to a longer time.  



Poonam Jaiswal, Managing Director at Achieeve.com (2017-present) Visionary leadership
My vision is beneficial to me. Brave to investigate, dare to question, dare to urge, daring to keep pushing, dare to be determined to succeed. All entrepreneurs are given energy by vision, and as a result of that energy, organisations operate effectively and achieve their goals. The vision is what generates and establishes the culture, which is a fundamental component that is quietly conveyed between individuals in order to form and establish norms, expectations, and responsibilities that determine how a company operates. Vision is the frame in which culture fails to provide a path. (Quora, n.d.).
Selling your company's vision to your employees and convincing them to believe in it as deeply as you do provide them a sense of purpose in their job.
Vision, strategy, and branding were important in my becoming a successful entrepreneur. You can't be a genuinely successful entrepreneur or founder unless you can self-start.  Self-starting required a strong conviction in one's own abilities as well as a long-term vision 

A great entrepreneur or leader doesn’t need to be told what to do — they just take the initiative and do it. Because their vision allows to explore them self. (Quora, n.d.)
Affiliative leadership Joe Torre manager of New York Yankees 
Joe Torre was the manager of one of baseball's most talented squads. With so much skill in one area, there will be plenty of egotistical players to contend with. In this situation, a manager's greatest achievement may be just keeping the squad together and instilling a feeling of unity among players. Joe Torre has mastered this technique, as have other affiliate leaders.
Joe was quick to acknowledge individual players' achievements and show his thanks for the outcomes in the Win/Loss columns. It's simple to see how powerful an affiliative leader can be in the correct situation by looking at his numerous favourable words in the press and how nicely he handled his teammates. (Money-Zine, n.d.)

The leadership style for Chris should be a democratic leadership as the way he is leading at the moment is an autocratic style where he is directing the workforce. He as employees losing morale and don’t want to work for him and asking to be transferred elsewhere. The democratic style will involve the employees in decision making by group discussions, giving them a sense of belonging and that if they put ideas and suggestions n to improve the business they would be heard. Chris needs to get up to date with the technology and as covid 19 has disrupted the live and the way everything works. He needs to be prepared to what might happen in the future. This can happen with the help of the employees. Theory Y would also play a role in this situation, if the circumstances are right then the working environment becomes like a home and people will be devoted to do their jobs and to the organisational goals, they will be self-directed and innovated to achieve them.
[bookmark: _Toc89121959]Creating a constructive working environment
Trust, innovation, positive communication, happy teams, and an overall happier work environment are all enhanced by a constructive work environment. As a result, happy employees and successful businesses result. It serves as a barometer for companies to break certain outdated standards and instead create a positive working environment for their employees. (Faber Infinite, n.d.)
Chris can create a constructive working environment by firstly adapting a leadership style that will enables him to regain the trust and positive communication with the employees and the management team above him. He needs to create a working environment that the employees feel that they can communicate with and give ideas and suggestions to improve the work flow and productivity. He will need to try to boost the employee morale and try to retain as many if not all employees. 
[bookmark: _Toc89121960]Conclusion
In this assignment I have covered the different leadership style and leadership philosophies and what is involved it them I also discussed how they are related to each other. A case study about Chris bank and his leadership issues. I had to find the issue that Chris was facing and give the leadership style that will meet the requirements that Chris need to resolve the matter and not leave the organisation.
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This module was very interesting and I have learnt a lot in regards to the different management styles and leadership philosophies. I had to do a video presentation on a case study on Laura’s leadership style and compare it to my own. I have to explain where her leadership style contradicts and aligned with mine. In the beginning of the semester, I attended the classes at the campus which I found very helpful compare to online classes as just being in the class gave me the extra advantage to make notes and interact with the other students, discuss each other’s opinions on the topic, but due personal issues I have to revert back to online classes. 
Near the ending of the module, we were asked to paraphrase a case study which i was not happy in doing as being an adult student coming back to education after nearly 25 years, I was not confident in paraphrasing something in a sort time.  
Learning about the different leadership style it has helped me in my workplace in understanding why managers and leaders do what they do and in the way they do it. Sometimes I feel that having 1 lesson a week for 4 hours is not enough time to get a good understanding of the module as you get too much information thrown at you in such a short time and then there is a 1week gap before your next lesson.
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